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J0b806d aMdITaAN | VAKHTANG GOMELAURI “

3069356 LYJ33010 38060LOH0 MINISTER OF INTERNAL AFFAIRS

8065356 1OJIYS LOANBOLEHMML LOLEIBYHO ASBIbIMIBOL VO3B0,
396L> 7N Jd00) 36N TZ6xMMZO60> JHMIMNOZN M3JHO(30930L (396GHHOLS
5 bLOS ,112°-0L 3OINHDN673 S BoMO LLOS LELMFSLMIMNZO NvOBM-
0bmgd0b 35Hhm3nL 396 , 11200 3oMJabs. LaYIIMILM LogHTSTm-
MObm 3MOJBH0IS BbOEIMBL, HMB S8 BN30L 3I6GHMIdOL Jho BdmMo3H
LENPIG IV INHMIIMO 06GHIAMIGNS J0I3 IBHM JBIJS0S6L bronl
4H0DoLYMO O BOOFYDIBIMO LOEFIS3ENJIOL POML BmMbObmMMINLMZNL
90Fm@adym bIMZOLIAL, LOBMASMIIH0Z0 YLOIRHMbMIIOL NBLE M-
0996¢373L, ©65857mNb FoboomBga dhdmmobo o 3h)396(300L JoxMEIAL.

dbomo 06¢J3MHMgd9mo 336&MNL BPBI30J20 06730 Shd BbmmmE ;n-
oMY dmMFomoJob bdFohmgdgdbg Bmtg > MO MIJHOEGNFYMO OO FOWO-
1073IMO EObBSMJd0L 0FMEOIdS, dhod)©, SBJ3], LE3MMOGEOM doMIdOL
LOOBBMMTSENM FbOMPOFIMD, MEOLT0 ddMOEMBOL F0BI>MAI dhdmamy,
LORHOM YLIBHNDMIBOL FOBTEINGEJEY, PYLOIBRMMbM O EIFYM FONHJIMBY
Dh B3, MHOE FJLOAMIIIMO OIS MOBIFJHOMZY GIJOMIMMNJ0L
95JLNB>M YN0 O6xHRZ0M.

9maogomn Fmmadob bodmMIFgm 3Ja30L Zomz>MNLTNBJd0M, MMBSE o
OMF396735M0, HMB A00OFIJIMO OLIIMISOL BNBHOL -, 112 -0l hm-
mo, HmMMM3 3oLHMO FENJAnL oBISZMMBSBTN, BMBSZIM NG OBLSJ0-
7390 04675, SHo3bmmmE LOHBMFSLMI3HNZ 3bMZMHIdST0, >hod)
337960L 9LOBHMbMYd0L 2o68¢I0(390980(3. "

,Within the frames of System Update of Ministry of Internal Affairs of Georgia,
merging Joint Operations Center and LEPL 112 and transforming these two
entities into Public Safety Command Center 112, is of utmost importance.
The best international practices have displayed that integrating centers simi-
lar to the Joint Operations Center and 112 into one structural unit raises the
efficiency of fight against crime, prevention and services provided during cri-
ses and emergencies.

A new integrated center, along with providing operative and urgent assis-
tance, will also focus on informative assistance to police forces, fighting
against domestic violence, enhancing road safety, fostering a safe environ-
ment through modern technologies.

Taking next year’s action plan into consideration, | am deeply convinced that
the role of single emergency number — 112 in reinforcing the Country’s secu-
rity will be as special and important as it has been in the last couple of years.”
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LOJOMZIMML F0bBSRSE LOFZMS LOFNBOLEMML LOLEJBYMO AoBob-
mM730L BIMAMJ3B0 dNBENBMIMAL HyBMMIBS, (3oL dobobos,
LOIMMIBMMOLM 3MOIENIOL OMZMOLFNBIdN, BdJLOTSM MO Jm-
MMHEOBEN0LYS S 06(30I6EI1DI MSJHIGHONMO HJ30MIBOL 3OY0-
2Md3L7d0L B0PbOM, 066 LOJFJMS LOBOBOLEHMML LEHMYI-
GIHNMO ©O659MBIBOL - ,JHM_MOZ0 M3YHENJ80L (396EMNLY”
©d LLOS ,112°0L FoIMMNS673> LLOS LOLMASLMISMNZO YLORM-
0bmg3nb Bohmznl (396¢ Mo ,112%

dMB036YmMo LLO3-0 FOBSILMM(FNIMIJL AOOYIdIMO ©EOb-
95M7dnLb M3gMIGHNYMO S JRIJE0S60 BNMZNLOIMZNL FgbodSTNL
LOGHIMIBMBM AMBLOLYHIBIL, dSAHIMZ] 24-LO>MNS6 YTY39G 30-
©IMIJNZIMYYHIMBIL J39960L FoLBEHOd0m O6STOPMOL Ao©I-
6oL, 653 PMOL FEEIMMBOL BIJEHOL, LTS TMdMOIMM3]Z0L
©Ox04LOMIBOL >TNBOLEMNMIBOLY S daMImZ] Logbom YLoRM-
0bmyd0L 363 INEJ0L BnbbO.

AmO3(MMAS JBH0PMO® 3odazMHdgmMIsL 39Tomasl mob6o3gHM3]
3236mMmma0730L O6xMZ30L FNDEOM. FOBLOSPYNMIB MO YHHO©-
M3 ©JMIBIMS JHMZBMO 3000IMLOBIMNISMYLHIM S SBSMOEN-
3950 LOLEIFJOOL FS630ONJBIL.

\/ LIIAMIBMANLM B53MUBENCEIBNLY CY IALISICN
3AIIBNSNL dIMIICNLENEIdY

dMB0B6YmMO 06¢JM0MId MO FdMmM3nL FMEIMO d3hm-
30MJdYMNS LEJHMOTMMOLM MBIBY, JoHdmm 37x3bNJ>T0,
3HdDOMNSTN, JOGHIMLY O 23JH0ZNL TJIHJYM BEHOEJ-
30 (60 0mdJ0 S 3oemdnbaGHmB0).

\/ ©363353NL 6N6IICACID dAIMENL 39V3RMBILIdY

(396630 FgAMLYMO EO6ITIYMMOB OIOZ3TNMJd MO 0B-
RMHBSG00L EOBYBOZIAS, SMMNELZD, BN O 3hY3x6(30.

\/ LOBdBIM JLIBAOILMISBNL 363G INBIBdY

LOEIMIBMBM BOHJANLY S FPIMLITIMZMYYHIM LOL-
708056 d0mgd7mo 0BBRMHB>G0NL JHmNS6 LZMEJB0 MO3-
Mg, LOBPOMIIL dIM33IL JMA3MIJLYHOL 3OZIS6S-
mMObmo a8mMLEmMO 06BMMBIG30S @S LagboM PuoRMHMbMIdNL
8085099300 3BIJEM0 LOTYTOMYd0 ZOBIbMMENJIIMM.

\/ MXIb3N dICICMBdNL BENEIIEEEIS IBIISIAN ddMEDY

mobgHo domomanb Fgbobgd Faambymo 0bRmM™BSE00L
©5389353930 0O S65MN0D0. MEobYHD ddMOEMJ0L Fgdmbz]-
3700L gamgJBHHMBYMO IMBOGHMMN620.

\/ LOBMBICMIBANIN LIBAOLMIBNL N6EGIBdANAISIEN
30AM3NL LNLBIBNL 3IJB6S

MM 336GHM0L 3OIJHM0S630m BNgnMmId odMOYHYd M
LA®YIS I JHMYYL, HMBIMOE FYBNZ>E Yo YB-
390mgmxaL  0BmMZOEYMN O FomamEIJbmMmmmangho Lyd-
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LEPL PUBLIC SAFETY COMMAND CENTER 112 OF THE MINISTRY OF INTERNAL AFFAIRS
MERGING OF THE LEPL-112 AND THE JOINT OPERATIONS CENTER

Within the frames of the System Update of the Ministry of Internal Affairs
of Georgia, the reform is underway, which aims to merge structural subdi-
vision of MIA — "Joint Operations Center" and LEPL "112" to form Public
Safety Command Center 112. The mentioned reform is based on interna-
tional experience and will contribute to maximum coordination and re-
fined operative response to incidents.

The newly created entity will provide relevant telephone services for en-
suring efficient management and operative response to emergencies, in
addition to 24/7 uninterrupted video surveillance throughout the country
to prevent crime, attempts of crime, administering offenses and promot-
ing road safety.

The Government of Georgia will carry on the endeavours for introducing
modern technologies. Special attention will be paid to the development of
national video surveillance and analytical systems.

BASING REFORM ON INTERNATIONAL EXPERIENCE AND
BEST PRACTICES

The above mentioned integrated management model is widely
approved worldwide — in Mexico, Brazil, Qatar and the United
States of America (New York and Wilmington).

\/ ADVANCING FIGHT AGAINST CRIME
Processing, registering and analyzing crime-related information
received by the Center to prevent crime.

\/ REINFORCING OF ROAD SAFETY

Unifying incoming calls and information received via video-sur-
veillance systems will create the possibility for in-depth analysis
of data and performing efficient activities regarding road safety.

\/ EFFICIENT FIGHT AGAINST DOMESTIC VIOLENCE

Processing and analyzing incoming information about domestic
violence, electronic monitoring of domestic violence cases.

\/ CREATION OF AN INTEGRATED PUBLICSAFETY  MAN-
AGEMENT SYSTEM

Merging two Centers will result in an enhanced structural unit,
which will focus on implementing innovative and high-tech ser-
vices, thus enabling the provision of refined and diverse services.



300L730L EOBxMAZOL, MOGE LOTPIMIdOL dM3(390L 3oY0-
ZMd3LIBYMO O AMOZIMBIHMZ60 dMABLOLbYYMIdS )3-
®935bmm AMJomogq9dL.

06xMMBSE00L JHMNS6 LOZMEJT0 MOZIMYMHNG, LoFSBJdM
LOEO(30730L EPMML FOHMZD 069 YBMM JRIIEHTHN. AL
399dmN07Mg3L MM LEBLObYHOL FogHMNS6J3N BoMIdTMO
3236mmma0™H0 O LEOBBMMT>EOM BbIMOFIHD.

JANBNLIEN LNSISBNIBNL IBIIS VAN 3(MITIELNY / BIAMMBY

(39667300 3O7MMNS6130m FN30MJdM JHnDOLYMO S bLEO-
Jonmho dmzgmabadob JHmob S JRBIIG T BoHm3znL SmodE-
RMMISL. 06¢I3MOMIPMO B> NZNL FMEIMO O NBRMM-
95300L JH0N56 LOZNEITN MOZAMYNY, LOTYSMIBIL BMY3-
(390L AEMMBSMYHI® EIZNBILMM JHNDOLYYMO LOEYSGEOS,
3935065mMndME dMLOMMEBIMO FJJ3Jd0 ©S EIZLILMO
39003Mnb 3bgd0.

aMeILIBMY IBIIBIAN PI3VBI3VdY Y I6NBN

LOZO6RIIM LOEHYI3ENJOOLY S Lb3dOLbZS BBOSMLOL
65800l Fbobgd (396¢MB0 FJAIMLYYmMO 0bBMMT>G0S
09998531780 > dBdmM0bObY > Fgdamadn LEHIGHOLEO-
49M0 9mbo(339730L LoBYI3xMDbY ON3J3Jdd  JJLOL-
OYmIdImMOo LOFYTOMYIN AMIMMGE LdEFDIM YLOBHMbM-
9300, db)3g ©I65F>YMOL FobO>MAIY dHIMMOL ROH-
3M9330.

JdAdM @yL3N0OIN LSJIBNSEMBNL JMESAMEN

39JMMN06930L FJIAS® dbdMO LLOS - LOBMFSEMIdHNZ0
“boghmbmgdob dathmzgob 396¢™0 , 112, Kbdu633mymauL
49Mdm 0333000 LOJFNBEMBOL JMBEHMMML O LESBLIM-
335056 Fgbod>FOLMBOL OEEIBSL, MG BSIMMOEbIZL
3hodB04o30 0Mhbgdgmm 0b6EIMILIMS JMBBMOIBHL ©OG330L
3mMMOE00L ©I3dIMEITIEEHMO6 ©d JJHdm ©IGE30M0 LYJ-
9056mM30L 3o635bmMh30gmMadgmm LYd0xJBIBL TMMODL.
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Aggregating information in one space, unifying technologies, and
informative support will make emergency management more
efficient.

EFFECTIVE PREVENTION / MANAGEMENT OF CRISIS SITUATIONS

The merger of the two Centers creates a unified and efficient plat-
form for managing crises and natural disasters. Integrated man-
agement model and aggregation of information in one space en-
able viewing crises on a larger scale, analyzing expected results
and identifying solutions.

EFFICIENT DATA PROCESSING AND ANALYSIS

Emergency and crime-related information will be processed. Based
on the analysis and statistical data, a work plan will be elaborated
in the field of road safety and crime prevention.

CONTROL OF PRIVATE SECURITY SERVICE PROVIDERS

As a result of the merger, a new entity — Public Safety Command
Center 112 will control private security providing businesses and
ensure their compliance with the standards. This will eliminate
conflict of interest between MIA LEPL Security Police and private
security companies.

LIBMBICMISAMNIN PUBLIC SAFETY
COMMAND

CENTER

JLOBAMO16MIBNL
ddA013ML BIBSMN
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AMafMa 90039003800 112-Ab dIdaMadb?
YOUR ASSESSMENT OF 112 PERFORMANCE?

900n6oMY Famob go6353cmmMd30 LdFothmzgammb 112-0056
, , 998omdd H78m30L AomNS6 LOLNSBMZBM NYM. Jb MHFBOIGN,

437 Mo0w)6037 Fmob d56domby, EENAL (33thmanlb bo-
396273m BMIMNL SLMENSENS) 3BNTZB7MMZIBN 3oEBOMMNDS @S A3]6-
®30L LOLNSAMZEMS NBOL 3MEBS, MM FJA30dmMNS S3JYHLBM™
LOFOMMZIMML 112-b, 03673 gL JohoPmo EIMIFSGEONL dIBNYHO
AmBaFormgmds A3g6 dngdh MMHao60bIdm mmMBOLANJdJd3N, oY) BoMO
Fammogmo A36 8ngd 3o8m 339 9m ©MyYI6@I680. 583350 3dnYMn
A GmMMB0m, Ldohmzggemmb 112 8608367mmzg6 ML 019BSTML
4Mm3a0 LoFSBAJAM LEALSbFYHYL BrHNL CIZOLO LEFIJoGLM 3HSJENINL
30D00MJBOTN O dFOZOHMYMOI® MIZIIG 0MIBL 0BLIOMO3NL
DEOMIMO JMEMIAIROLY0.
JH00960 Zoo0IdIMO BMIMOL - 112-0b OBIMZ> LdFoHmZIMMB0
O O3 MHRB0DENNL g oFgmo dommnbbdgad, Hmd gobhrnemoym
(36mMd0gH3 112-0b Fabobgd S BoJLNTSM YN BNLOFILMBO JMBROMMOYM
AmMbObMIMR_NLEZOL, BZIMLIANBM AEMLEMIGENSS NBOLY, M LdJoH-
»39mmb 112 39FoM3L bogmbob YLOBHMbMIBOLMZNL. JOLYHZJIM
FohdoEgogaL!

©23I660ML 3065ML
EENA-L 3hgbowybdo

A380 112-0256 06588hmBrmmanb baBaMAmNzn godmEnmIdd
, , 95dma3L 080b MFANL  LOBYSMJASL, md Jb LaBLOb YO 24

BOOMNSB MYPNFTN BoMOMO 3HMBILOMBIMODAN DHYBSZL
S33056730L LOGMEbEMOL, RBANIINMIOLS S BOMN LbZd YBIMIBJBOL
©O(3351].  LEYBLELYHN FYLANZIL MHNIBENMIdIMOS 3HMANILDY S
LYMHZOLOL FONBEMBILYBDY.
©OLORBILIdIMNS 3BEMINIHIdOL STOMMI0L BNBSHMYMId00) LOB-
LObYOOL B FOFIPMO dOMOLbIY3o.

112, GG Fohdmomagblb 8065356 bdgdmS LOBNBOLEHMML ©o-
BogMRL, EI6STOPMOL FoboomBmIy dHAMmMOBTN O OBTIYMOLORSE
390mMF3m0 870073J80L 3930036 SE0MJST0, EILAINIdL YFI3L
(M BbmmME 98 LOBNBOLEMMUV, dHOTJO Y37 LOFSAMJNJdM LOALY-
bbb (Boo Brxhob bobgemBFoBmM NBL3IBH™MMNL LEALbYML) @S LJoh-
®39mmBo d3bmMzMId ;oMM IMISmdJL. 112-8o FIBmMLY™ TY)-
9md069333%7 M3JHoEBOYMO HY9g30Mhgd0m Fgbodmadgmo bpjds
domnob 333hn 8dndy Fga0L 01030006 SEOMIRdD.

112-35, 3530L0 ZOBMEEOMI00D ©S JMIJEAHMBIYmMO byHznbgdOm,
0608369mmzo60 Famomo 870¢o6s bobymaFoxzm 0bL3JIG™MMOL
LOBLOLYHNL LOFSAMINGdM BNTIMMYMINL AIBMYSMNBJIOLS S A6~
3005MJ30L 3hmzgLb8o, MHobMmZNLOG FNBES OO TOEIMMBS WS-
39bdMm LOALOLYML S BoL bymMBdmMzo6MUL.*

@MBEPY 0IM@MEINY
LobymMAFoBm 06L3gIBH™MMO
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It has been great to work with 112 Georgia this year. For many years, the
organisation has been an important partner to EENA and we are always
pleased to count on the active participation of a delegation from 112 Geor-
gia in the events we are organising and the documents we are publishing. By
doing so, this organisation contributes to the sharing of best practices among
emergency services, and can get inspired from what is done abroad. The
successfulintroduction of the single emergency number 112 inthe past years
in Georgia, as well as all the efforts to make this service known and acces-
sible to the population are notable illustrations of the commitment of 112
Georgia to make people safer and we wish all the success for the continua-
tion of these efforts.

DEMETRIOS PYRROS
President of EENA

Having had the pleasure of working with 112 for a long period, | am confi-
dent to say that 112 works 24/7 protecting people’s lives, health, and other
rights. This entity is focused on progress and service improvement. The
efforts, made by 112 to raise the awareness, need special recognition.
112, an entity under the Ministry of Internal Affairs of Georgia, plays
important role in fighting against and preventing the outcomes of the
crime and supports not only the Ministry of Internal Affairs but also all
the investigative units (including State Inspector Service) and each citi-
zen of Georgia. By providing timely response to calls incoming in 112, a
lot of fatal outcomes have been avoided.

112, through its experience and electronic services, has made a signifi-
cant contribution to the establishment and development of the inves-
tigative direction of Inspector’s Service. For this, | would like to express
gratitude towards 112 and its management.

LONDA TOLORAIA
State Inspector



, 80636 LB LIBBobEHML MIXHOENMO BxhmBab (aBA™
11230 Bg8enbmmo B@gmdnBg30L doemnwt 8608369mm360
BoForm0 bobBAMdL > LbgaELLZS LYLNL LYBSTZIMM MAJHEONL
AOGMZBNL LOFNMHMIBIAL Jogsd. A3IBN LIBLILFMN TGN B
DT 331996580 LOFBAJEM LOEPENINL Lrhmb. BbobAMY-B83)mgRL
LFBNBmBOL LegMM LEERJSS SEMY ML Zofhm LEBBLMEIL ©>
8oL algon 8608369mmzato G33magogmn LagMmbgganl migm
OMY3I00LOEG, M3 MJo3NMId0L 3dMJ87 Fandamads Jhmzgbmo mBb
95LBBHOdYM LOTOBNHMIBOL FOINI3L. 112-006 JMMKHNBNMYd YO
B53BHMBEMMR3OL 387, A3g6c30L B7demadgemo 046gd> MmO
MoR0M)5d BmaabrntmMon Bmgatmag1gsnl JmamEmogH 3odmigi3isbg @
©53700NMM 93Im06 (00 I3 LG YN0, gL LML) JFBJE>
8007 bogmEbamgb, 263MemMBaL @ JmBab. LM SBndma, Lobéydnb
3235HogmMn 3YTomdd LELOEMEbIMME 8608369MMZI60S LORSBAJI™M
LOGO30JdOL FOMMZOL LIALOLYHOLMZOL S AZ3gBn dMISMSIggdnL

99300mMd0560 (3bmaMyanbongal.

3bggy >mb0d360L m0HLns, MmB gEdmIO HPMoLET, JBLOIIIMIBm
0b0B0, 30603 3LAMIB YN0 ML 2MN6 ZoES33> B0, JMEImOZL
JIHOEMIOD (31306 300YEIZIO LML BB Ghobdgmae
9J&09H 33HnmEyddn bBnnd Bg8mbggansn, (imid 112-0L o LdSBJaM
LOGEHENJL BINMZNL LEBLILFHNL JHoXMBMNZN ddMNLLEJZN brJdd>
AHLEAIBOLOZOL EHOMFYMO EILAINHJdNL SMAMAJBD.

domndb 8608369emmzo600, HmMB M3gMo@NmMo 3ohoznb (396&™80 8-
AmbYMO Y3gmo 3odmdobgds 1BmMImMaL MMB0 gomog(3g0> H3JBL LOB-
LOLYAL, MILOF dPILE ML BxbobdH]-05837emgd0L Fg0LOJMHO M-
9303 MN0XMY M LFIBAJEM LOETO(3NVDY. DI JMMHENBNMIJ MO
998omdd 40 A3goL LLEJIL J0wI3 PYBRMM SIMNYHIAL, MG 30hEO3NM
20bObIdS FMISMOFgd0L HLOBMmbMIdSDY.

0303IM3% I 033000
1OZO6373M LOEYSENJ0L BOHMZOL LEBLIbYMOL YROMLO

3R0JHMy, M3 112 LdJOHMZIMMBD JHM-JHMO Y3gMOY
LO3dLYbOLAZJEMM O FoMBoEJETMO LEALOL YN,

112-8> 3gdmm 339996980 3md658700hM37, JBIJEH0S60 LoL-
A990L ASBMYSMNBJBS @ 30LD LFMMSE BohMZd. AJEMZOL, hmamM3
LORO6ATEM LOETOEOJIOL JMMMOBIGONLY S AOOISIMO ©EObDS-
7300 (396&MNL EOMIIBMMOLOZAL, LEYBOM SMHMEILBN JHNEHNIIMI©
09603367mM3060 O goadFY3IE0 JMA3MBIBAN - M3IMHOIGOTMMAdS.
H3960 056598hmImmdnl 8oBdogmby 4o 112 LOYIJMILM BOFIMOMNS
M3IHOGHOYMMINLY OO JMMIFOMFHMIND.

Ambo®mo goM, (hmd dbgzg dmMa3aE> BgLAMIBMMBY, JHMIMOZO
LYFYTomM 30333700 LdJohMZzaMMBo "ProQa"-L Y3bnB3bgemMMZ6LO
3hma™odob OB)MA330.

920Md, (MM JhomdE, LEbIMBAFORBMLY S AZIBL FMISMSIJdL J0©I3
M dmogd, 3oBomomgem LobGBoL 9739306000

3300060 0131353347

LOGoPEEmmb MY EIMNEMMNEE ©)gBemo, Brhmdab,
FOB3MoEIMBOLS 3 LN @330 LBEBALEMML LN LagsBJ™
bOEFOEAZERL JMMEOBIENOLS [ FXIIMO @ILBXMIRNL (306ENAL
Q0Mddmo

A significant number of 112 calls are requesting the assistance of fire and res-
cue teams. Emergency Management Service is the lead entity in providing a
relevant response during emergencies. Occupation of firefighters and rescu-
ers goes beyond the previously accepted narrow understanding and covers
the elimination of technogenic disasters, which, without relevant response,
could potentially transform into a nation-wide large-scale disaster. Without
coordinated cooperation with 112, it will be impossible to provide timely re-
sponse to the everyday challenges that our citizens face, to protect their lives,
health and property. Hence, the smooth operation of the system is crucially
important both for EMS and for the safety of our citizens. It is noteworthy, that
tourists, especially enthusiasts of extreme tourism, pay special attention to
the emergency number. During high seasons we have had numerous cases
when tourists were provided with timely assistance with the joint effort of
112 and EMS. It is extremely important that 112 immediately passes on the
information about the incident to our units. Such a level of coordination ad-
vances our system and has a direct impact on the safety of our citizens.

TEIMURAZ MGHEBRISHVILI
Head of Emergency Management Service

112 is one of the most successful entities in the country, but it also carries
a huge responsibility. 112 was able to establish and manage a modern,
efficient system in the country. As Director of Emergency Situations Coor-
dination and Urgent Assistance Center, | value timely response. Through-
out our cooperation 112 has proved to be exemplary both in timely re-
sponse and collegiality. | am glad that our Center, together with 112, was
engaged in the process of implementing ProQA software in Georgia. | be-
lieve, that together we will provide our State and our citizens with a stronger
and more efficient system!

AVTANDIL TALAKVADZE

Director of LEPL - Emergency Situations Coordination And Urgent
Assistance Center of the Ministry of Internally Displaced Persons From
the Occupied Territories, Labour, Health and Social Affairs of Georgia
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112 >hob Ld330wY!
112 5thob ghongemo aboghrogbo!

112-0L LOALOLYHO M FIFOMOOYMOE FPToMAL, 93dDY LOPI MO
9bgbgmns. gb bdhaddams ahnb gho-ghmo dnhggmoysbo, (hmBdgem-
3533 9H3965 BomdMN baMNLbO 0IZILMASZO THMBNL S SHOIMHOI dS>-
80560L LoEmEbaMy EbLES LERMMbOLASE. M LEMYIB YOO bo-
39B8omMgAOLY, SMIBIIMIR SILYBNTBIZNS 0L LENBRMMBS3M babvCL M-
Bobdngdd60, MOLOE  SMBNTBFMO LALLM SN, LFMMIL ZOBINI-
390 LONBBMHBOEOM $033560730L LIRS BOBILMMENIMIL Bohn,
LObeMBo BoHEM BgmMRBS AJBBS 11 Famob @Y93gdd, 3000 S BoMEMMb
GMDdJ1605, HMEILIG 3J3M (IO 3obS. ©300ML Bogd FoBbmed-
(02BN Barho FJaobod o AgBmEnL LMNSE BmmmEEIMSE,
020 3obd 2019 Femalb ,,112-0b 38ocho”.

,112-0b 380l BOEHML ©OZMN Nl SBIYIR dEIMIBL ©d Nbyon JBM-
(3nge0m gonarggb bbggal oxznb gBmEngel AYBO B3nemgen, B gL
3030, 90 00mMdW XH EAINMEIBS JohbBobo, b S My 87dmbzg)3o80
8005HML 112-U, LYNEOB3 SISO JJBIdS BgLOBIFNLN ILAIMYS.

BOmMMBY , 112, 080bogaL (hmB SHLgdM3L O BormmMy 3ol oMY
06598hmagmb, (hmdgmons 3mm3nb130Ld S 3HMBILOMBIMOLANL

§06587 89 3ohod Jgb 30bMo.

03> 5053d3
,112-00b 3BoM0" 353830L 3BMBIMO, J. SMHMIN

112 ool J39960L-
030L domNd6 3603d3-
Bammzo60 LEBLObY-
M0, (hgLos 8dndy
©> 3OOOYQIIMO
8900b393> 3343L,
30chggm hnado, bym-
Mg B> 3945380h-
©730m. 806> dSM3-
6086m, (hmd S8 LOT-
LobgMOL FYTomaL,
30hoo 89 o AJd
39MBgdmE dogmnob
3330 58060 ©>-
©ROO 3OBILJS0.
112-0b M3IHIEHMMIB0, 24 LOSIMOL FO6IZMMISTN FBdE >HNS6
935b)bmB A3JOL DOMJAL O OAZIBTIHMB.

3930bLJ6Jd Jho FJBMbZY3L, MMEILOG LBZS >OTNSBNL ILOLDS-
MO 3N 112-bY. AJBMZ0L LAOYMOSL FMYMMEBIMI®, HB-
©96097 33780 503S330M S 112-0b FoHAMB>LAIBIMO S B> GHIYM-
306o, md AJ3 Bngh gobbmrh(3n7mgd4Iemo bathinm bbgs S3NSBOL Lo-
3MEbMOL FOOIMAIBOLAZOL 112 BogoMEOMZIdS BYALOLOL ,LOYIT-
ogbm Bmgomadolb” boagmom, MMBJMNE LODLINAM FMSMIBIT0 o©-
9mI3> 08 M3IHOEHMMBD, 30633 AJB0 FIBIMBNBIdS Bnnmm.
9ommdd> 112-b M3gMIGHOIMMINLMZOL S AJAn BMISMOIJMBHO0ZN
3mbo300L EOIBNFLOMIBOLMZNL.

430336 XMM™MbI3D
,LOY49MbM IMFomJ7%, 3. DYREOLO
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For me, 112 is a hope! 112 is serenity!

There is no doubt about the high quality of 112 performance. This is one of
the first entities that displayed devotion and a high standard of perfor-
mance, which saved numerous lives.

| want to underline the informative events organized by 112. Thanks to
these campaigns my 11 years old twins — David and Nikoloz knew exactly
what to do when their grandmother got chest pain and there was nobody
athome except forthem. Surprisingly for us, for this call, David was awarded
the 112 Hero title.

David is more than proud to be the holder of this title. After visiting 112
Thilisi Center, my sons were so thrilled and full of positive emotions, | am
confident that this generation will know exactly when and how to contact
emergency number, knowing they can always count on 112. | would like to
express gratitude towards 112 and bow before each employee for their
patience and professionalism.

THEA KIKADZE
Parent of “Hero of 112", Borjomi

112 is a very important entity for our country. Whenever we find our-
selves in an emergency, the first entity we contact is 112. | want to point
out that personally |, and | believe a vast majority around me, positively
evaluate the performance of 112. Call Takers are ready to answer our
calls and arrange emergency assistance 24/7.

| want to recall one story when | called 112 to help a friend. In a couple
of months 112 representative contacts to let me know that | will be
awarded the "Outstanding Citizen" award for making the call and saving
the life. It is especially touching that | received my award from the Call
Taker who handled my call.

| want to express gratitude for a timely response and for allowing me to
express my opinion about 112 in the annual report.

KETEVAN JOLOKHAVA
“Outstanding Citizen”, Zugdidi
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1694dbaATIBTAISN 3363NMAI) RY
LddddaM INAMIIANL 3dTIXMATLIAD

INFRASTRUCTURE DEVELOPMENT AND
IMPROVING WORK ENVIRONMENT

OIS IMENBNI)

B 3303730L 965%7 IMLOYIHY MIJMHOGHMMIAL FogbohIM [ |
bymRoLYd0 800-o6 940 MOMOBLY.

Salary of Sign Language Call Taker was increased from 800 GEL to
940 GEL.

B 030b b>389MIbM MIIHOGMMI30 ©> EOL3IAHIAIDIS0 Fobo- B The best Call Takers and Dispatchers of the months were awarded

mMOLEBIB VYOO FOMOMMO.

L33I39M 33AMIAML dIIIXMBILISY

bonuses.

IMPROVEMENT OF WORK ENVIRONMENT

B ©00L3xEHRINIBOLOMZOL FOAMOYM (dMYg LOTYBom LNghE). B Separate workspace was allocated for dispatchers.

W 2o79mB0bE> 3076MB0bo @ 323MNJa0L bobdgds GBornabob B The HVAC system was improved in Thilisi Call Center.
Jam-396¢H30.

B LYOMBEYHMINL FobIZ00 FOB6ILINES YBORMNHAJd0, MM B Call takers, employees of a Training Center and Breakdown Services

A90J(30M, HrMgmMH3 Jmm-396&MHNL MBZHOGMMNIBL, dbJ3] J39-
399&™MM0m 3mMBLOLYMHIBOL LIMZOLOLY S LOLFSZMM (396&MNL
653BMHMBML.

09300 MI¥333M0L BmE™ | Photo by DaviT Tabagari

received new uniforms for all seasons.

112.GE | FB.COM/112.GE
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PROJECTS

06303630L  B03380L> ©O  LOJBOL  d3MoMmMNEGHIGHId0L
3963LObMaMIMN 3hmMMHOBS ProQA, (HmMIJMOE LOJHMITMHOLM
LEHOBIMGJBOL BgLodSBOLO 3OMEGMIMMIdOL LoRrNd3xMDbY
mM3xHMgaL, 112-30 O0BHRS. 3MHmaMOBL 8060348587 ©I3YS3L
1OJBOL SHOMHNNEIEOL ABLSDMZMNLY O 1YOFNNIIOLOL SITNSEYHN
BIEEMBJB0L HOLIN.  JSBLIYNNIBMOL ;YmMO FgdmbggaganL-
®30L 30 MMM O3EMAIGMI® 9376IHNMIBL 30MHZIMOLO Ob-
95M3730L 0BLEHMYIENJSL. >MBNBEYMO B0MNMJ37d0 doMNSH6 3603-
369mmzo600 d3Mnomnb 3g8mbgzgzoL Sanmby dnbazmodm).

9800065M7 Femab 1 03emabNSE 112-80 66 &HIB0630 AOEIMDS LobSB-
dhm, beBYOENBM S LE3MMOENM dHIMEMIMMMIIOL S SHMIMTY-
™m0 9o 9639mMgMBOL BNBIMIPYMMIB0M. 3OITDIIBS 3O03MIL hm-
3MMHE M3IHOGMMNJATS O NL3IEHINJ3TS, S1737 112-0b bbgd LoALS-
b9Hgd0L FohdmBowanbimgdds. 3ndnbothy Femob 12 ©g3gadgMb 4o
112-85> 30omm 30Mhzamo oo bobobdhm 8ndohofmMIdnom.

3hmamodob 3mozo™ho Y3ntho@gbmdydo:

>> 905 EH0373L 0B6BMMBSENNL OFYBOZgd0L 3hmEgLL, MOLASO
dohnmo0 3730003930 Dahnb 06030SEHMMNL FnbB>HTNM M-
3049M0 05630873hmMdNm 0bBJS. J0Mb3gd0 3HMIMBYMO©
SMLYIMBL S FEBMEOL Jyhobbg Fobd Jombzoby dobybol dm-
6039360L 3093 390LNIMOW;

D> LMo ©° B9EEmBmoE 3BLIbREMZL NBENEIBAN dhom-
H0EIBJL, MOS0 35Lbgdnl obgxwznom, S>ESANSBNL dmBboFo-
mMgmMd0b 3ohH787 93BMBIEFMI® d>BLYL Bgdmbzgz0L LOBF3S33L
933> 8100b3)3580;

>> 3ma™o0d 53769MnM3L LJBOL FLORSBNL d3nMZIMOLN Ob-
95g30L 0BLEMYIENJAL. SMBOTBYYMO NBLEHMNJ30J50L FnVOBOS
M339BHMMBS 0603NSEHMML FoFomb JMBLYMESEOS ©S ;-
30056 20MNEML BOGIMYMHO FJOIA0 dH0RIO-30393730L
06300096¢0L S30mby dnbZM®Y.

LOLEIFS >MLYIMBL 25 Famby 3gBH0Y, 50-000] J399969800 ©O6YM-
3000 S LYBO IHMEMIMEMOLASE FgAJdS - LO3MMOEOM, LobSBAHM
/ bBFZgMM O  LOLFNOIBM LOBILOGEOBM.

LOJohmzgmmBo LNLEBIANL odmMYI6IdS IOFYM 12 77T MOS6
LObOBIOHM / LOTSTZIMM dHMEMIMEMOM S IMBIZ6M Famob go-
DoRbYmMDY, LOIMMOGFOM O LOLTOOIBM LOYDJLOENEM dhmEmM-
4mmgdnG behgmo 046780 SAMIIYIIIMO.

8 I 112.GE | FB.COM/112.GE
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112-3N 33IANJIMN 3AMBAIBY
ProQA CJIN6IAMDY

112 IMPLEMENTED AMERICAN
PRODUCT - PROQA

112 has introduced incident type and case priority determining software
ProQA, which works based on international standards compliant Medical,
Fire and Police protocols. The software minimizes the inaccuracy during
determining case priority, as well as a chance of human error during defin-
ing a relevant response. For particularly complex cases, the software gen-
erates first aid instructions, which can save a patient’s life before the ar-
rival of the emergency crews.

Since July 1st, 2019, a total of 66 trainings were held in Fire, Medical, Police
protocols, and ProQA Software. The trainings were attended by not only
Call Takers and Dispatchers but also by the representatives of other Units
of 112. On December 12th, 2019, 112 received very first call using FPDS
protocols and ProQA Software.

Main Advantages Of The Software

>> Simplifies information processing as the key questions are in-
put in a logical sequence. New questions are immediately dis-
played on the screen upon answering the previous question;

>> While handling any call, software defines the case priority with
high precision and automatically determines the severity of the
incident;

>> The software generates case-relevant first aid instructions. In-
structions aim to guide the caller to avoid fatalities on the inci-
dent site before the arrival of the emergency crews.

The system has existed for more than 25 years. It is being used in up
to 50 countries and consists of three protocols — Police, Fire, and
Medical.

In Georgia the system was launched on December 12th with fire
protocol. Police and medical protocols will be fully launched by spring
2020.



9m3omo3398L 8330535038 40EI3 YBMOM Y4IJNJL Lyh-
30LL. 396@&™0L 99YBomdoL boMobbo, ad>dmdobganb bogM-
MImMobm LGS6EIMEGHId0L 3odmy)x6x300 3608369mMmM3-
6o 29%90zrmdgbogdo.

aMaN@IAmN S3NJIBNY - 112GEORGIA
MOBILE APPLICATION -112GEORGIA

33MOJGOGE00L 3o3rMd7LJd0L d0DbNm FYTNZd>® bJdo dSbomo
B96J30MBIMIB0L ©ITOEJdO.

>> 33M03SENNL HAIZ0L AIBIHNTO 3JHNMEDYMI® NEJdS bbgo-
©OLBZS LOMLMI6 ©OJO3BNMNI YO LOLOMIJdMM NBBMM-
95(300. 799 MEdLT0 domMdEMBNL ABMIN, (hmBJemo Am-
JommodgadL oEbmAL domomanl BmMagabo s BbbgaM3mms
©ob3oM7g30L LyMZ0LIBOL Bgbobgd NBBMHTSENL.

>> 93(MY0139 ©OJFED dbomn JMA3IMBIBEN ,00035JMb JMBEHHM-
m0*. 506036 JMB3MB36& 30 I0BEIMILIH 0L Fgbod-
MYdMMBS 5J3L, BMOdamb 0BRMMBS30S, HMIMME MOTdSIML
4MBEHMMMOL FgLobJd JOBMBAL MOMdSDY, b3y 019 hrmamd
9mM3033007, HMEILOG 3bIPIZM JBMBEOIMMZIZOL, N 85367
3930M360 933L M0BBSJMU FOBANINIINMBSDY S MMM 3567
Mo 8mF3oL Md30.

SMBOTEYMO NBBMMBSENS Johogm, nbamoby™ S MLy
169375 bgemdnboFzmao.

>> 8000065 7MAL NBEBRMMBOEONL FOBSbIMJdS 391673 H0ZN S LbZd
3OBHLGHMMBId0L EMOML IMTDOOIBOLY O HJo3ONJBOL
MOMBddYY.

06M35309M0 > 0653gMMZ] GORMPYMO 3MHMEYIGO M3IHIGHM-
M3LS > OL3YGHAIMIAL BgLOMIMMBSL SAMI3L HYSMHYH M-
B0 ©O065bMB >hbYd M dMBS(339730, MILYMHLO (dhNFSL/YJ0-
35¢1900L 3oBMOAJA/A0I5EFNMIBILESEGFLO), 9o LOBYOIMIdL
0dmmI30 3096mMNbEIL MBI YMO (DI DMBIdN, BHIROIN, DG
9b3oMJAdM 3h0o/740359930b LM 87692376¢ 0.

2020 Fmoob M40 8mag330Lb LOBYOMIASL BJ0JabSL LoJohmzgemmb
95L3EHOd00) ML F0MIMJdNL LMo bgwgd, 3bIMO JgMIdNL
(89799MLOB0B0, S350, 30M7LYJAL Fo3M(3xeMIBNL S LbZ.) M-
MM SMIMAJBOL, IMBS330730L IR MO SBSMOTBOLY S LEAIENL-
A040L FOMHIMId0L TgbodmmgdMMRD.

49 9439 m0EO3L 64 000-bg FxEL NBEBMILAEAMYIEINTM M30JIAL,
O3 dLY3] LOLOMIJIMM 0BJd JOEILEHMMRJANL 3MY396(30OLS S
F900am30 MH7930MJ30L ©ORJA330L JBRIIGHYOMdOL SBdMM]-
30LINZOD.

]
BC0IG0 I6336030 | ANNUAL REPORT | 2019

Citizens will be offered higher quality service. Application of interna-
tional standards in call handling will significantly raise the quality of the
services delivered by the Center.

| 17202836 447B85IGE

pdachinms B
i

With the aim of further refining the applica-
tion, new features are continuously added to
the application.

>> "Useful Information" feature of the ap-
plication gets periodically updated with
interesting information about various
topics. Recently, the application was
enriched with information about domes-
tic violence, which assists citizens in
identifying different forms of violence
and provides them with information about victim assistance ser-
vices.

>> Also, a new component on tobacco control was added, which in-
forms users about the law on tobacco control, what to do if one
witnesses violation of said law, what are the negative impacts of
tobacco on a person’s health and how to quit smoking. The infor-
mation is available in Georgian, English and Russian languages.

>> The information on preparing for and responding to the natural
and man-made disasters is being updated.

3IM™BNBIGIBNIMN MIJ
MULTIFUNCTIONAL MAP

An innovative and state-of-the-art digital product enables the Call
Takers and Dispatchers to view existing data and resources (loca-
tion of brigades/crews, track movement, status) in real-time. Fur-
thermore, the map allows for analyzing hotspots and traffic, which
simplifies the management of brigades/crews.

From 2020, the map will enable the creation of a complete overview
of the situation throughout Georgia, timely detection of hotspots (ar-
eas prone to landslide, road traffic incidents, virus dissemination,
etc.), efficient analysis of the data and statistics.

The map covers more than 64,000 infrastructure facilities. This data
is especially important for preventing disasters and raising the effi-
ciency of planning the relevant response.

112.GE | FB.COM/112.GE I 9



LBIIMIC 112-3N
VISITING 112

2019 §mob 03mobosB, ,112°0d0mobob (39680 8mJomodagal ,moo
4OM0L* maby 3oL3NBAMMBL. 3hmaddn, BmFomadams 06gmM™B0-
MYMM0LS S 36M_NJMHIBOL SN0, AOFF0MISM] O SbBo>-
H033omEIdmo bobymaFoxrm LyMznLOL FoB30MIMIdNL bymBF-
gm0l 30bb0m, 112-Lo S BMFormo7ggg3L Bmrholb Sbom Ly MBFBOISGEOM
(bl Fohdmoagbl. dmJomoggaadlb boBYomMIdS 933, ,112°-0b bym-
80m35690m 30HJ3L BommZ0L LONBEJHIL LOZNMBIJNL TILOLIS MOZO©
©O7LISE J0mbzgJdn. TIbzgEMODY LEYINIdN, M3IMHIGMMIdOLS ©S
©0L3EHIMIOL FYTomMBOL L3IEFORNIIL JEEM3NSE, SbY3g, 3Hybgb-
9(300L bdbom, BNBENBIMY S LOFMBSZMM 3733730 FLobgd E>-
M7 06xMHBOGE0L 0mIdg6.

SMB036YmMo mmMBoLANJZdS> 2019 Famb Y439 4-23H AOIGHIMEO ©O
8m0B36M Famba 33MdIIMEYSS. MNEMIY BmGarmogal, BahBngn
MR0LEAMOENOL B8, LYTYIMIBS 573L 9F30Mb ,1120b C¥OEELOL
(326&™ML. 112 B8 Fbow ML Y3aLYbmb BmJamadngant ng ©ob-
99m Bg400b378L S BnoFMEML 350 NBBMMTSGNS (390EMNL LBY)-
Bom L3IENBOZOLS S MSIMHIBMHNNIOG MOBIFBHMITMMBOL MOMISHY.

Ny JoAmNL eI 112-3N
DOORS OPEN DAY AT 112

112-0L> O LOFOMMZIMML Foogmo 3L LybmMFSEMIIOL Jhom-
3mNgo 3hmag@nb ROMamMId30, 112-0b ;dOMELOL 396¢™3> 2019
Fmb, 0o oMb M1, LGYIEEHIAL 5-23™ YASL3NBIMS. 3hm-
230 3oL Famb 3ogmHogdgmo 8)3mmobrgdol 3ahymgdBo bexh-
(309MEJIdMED. JL MOBIIFHMBMMBS BMBOZMM Faembo AoAMIIMDIdS
O dNdJH dbdMFSDHIL Bnb3gAL FILOAMMIBENMBIL SOTSMEMML
(MBS O YPBIMII0 3O©ISIMN ObIIMJdNL BoFmmgdnb gLbobgd.
F9b3y0M73bg LAYLIBEIB0 0MIdI6 PBERMHB>ENL 112-0b Fgbobgd
©d bdFOMM3gMML Fomgmo z3hob LydMFSMIINL FohdmBo©T-
B30 807 30H39eMO OISO EOLASMNJ3OL Tbobgd LodoHOLM
49MLO YEBHIMIdO.

3hmgddob 0Bobod dbomasbhgdnl NBRMMANMIdS FOOY0IdI-
Mo 8990b393980LoL J3930L FLIBdOL BgLObIR. bEHLIBEId0, J9HLYY
B0mgdgmo MEBNL B3, 3oSYIBIMN B380b3)3J30L MM,
LOLTHOFM LOTIOENBM EOLTSMJINL FANROL BOLZMOT®Y, IIM-
9400073 87dmg3g6 Sbemmdmadnbmzgnl bojnhm ©obdamhganl
SMAMAYOL.

10 I 112.GE | FB.COM/112.GE
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Since July 2019 112 Thilisi Center has been hosting citizens at the
Doors Open Day. The project is a new communication channel between
112 and the citizens, aiming to raise awareness among the public and
fostering transparent and accountable public services. During the
visits, citizens have the opportunity to ask the high officials of 112
questions about issues of their interest. Guests are made familiar
with the work of Call Takers and Dispatchers and are informed about
ongoing projects and plans.

Said event has been held four times in 2019 and will continue next
year. Upon completing a simple registration, each citizen has an op-
portunity to visit 112 Thilisi Center. 112 is always ready to respond to
questions asked by the citizens and provide the public with informa-
tion about how 112 works and how to cooperate with the Call Taker
when reporting the incident.

In 2019, within the frames of a joint project of 112 and Georgian Red
Cross Society, 112 Thilisi Center has hosted 5 Doors Open Day event
for university students. The project was implemented within the
frames of the Memorandum of Understanding signed last year. The
cooperation will continue next year and will provide youth with the
opportunity to improve their knowledge and skills in providing emer-
gency aid.

During the meetings, students are informed about 112 and the repre-
sentative of Georgian Red Cross Society conducts a basic course on
providing emergency aid.

The project aims to inform the youth about the rules of conduct during
emergencies. Upon completing the course, attendees will be able to
independently provide necessary assistance to the patients before
the arrival of an ambulance.



LOJOMNZIMML BN, Bg(360xHJdNL, FIMEHTMOLS ©S L3MM-
A0L LOFNBOLGHMML LLOZ LOABBSBSIMMIdMM OFILIdYMId0L
0560 7M0L LEBLOLYHMI6 MOBSFHMITMMBN BNBENBSMY Famb,
112-0b BgLobyd dmIboIR7emMO 500 000 (35O LONBBMMTSGOM VM-
M0 M0 LOFIMMZIMML FSLYEIBNM, Y39MS LdFMM LIMEMSTO.

2019 Goemb, 112-L 3hmgd@ob - ,,8mMboMIdB0 AOOOIBIMO ©ob-
9530 BMAMOL (3BM_OEMBOL AdLML* ROIMMIET0, LogdHM ©S
49hdm Lgmmgdob 2000-0y AMLFSZM] JLGHAMS.

B9bggo™gdbgy dmbFo3mggdL BmMAMhoL LFMMOL 3odMYg630L B3-
LObYB, 939mMd LdIMOM EBRMMTSENS dngFmEOm.

Ombohgdn S1g3g 3993696 93amoby 3608369emMMZB NBERMMBTSGND,
%) O B0BBZL dXHOTNBBMANNZO DoHD O (3 3oBMAdbIdS > o
LO6J(307300 FOMZIMNLFNBI MO ToMO FoBbMM3NIMIdNL M.

2019 §gmb, 112-0b MmBoEoSM™ Facebook 333hob), 30dmMJ3g96@o
7 3mman, HdxmoE 0g35¢040L dnbgznm ngmyd mh BaFomo -
112 2008760 > 112 gothhg3o.

#1123000960: denman AMOEOZL 3OBLIZPNHId MO FJdNb3z)3950L
Bgbobgd  obEBHMMNYBL, MHMIMAL LOBYOMId0MSE TMLObEMIMASL
391000(H7300 06RMMTS30L, 08 LML MVMBODY, (HMBJMSH
398403153 M3IMdGMMIBL gmM3amEmogMo  9FIz0.
#11230chAhJ30: dmmaJ30L 93 39@IaMMNT0 JNHMNSB6IdS LOLOM-
37demm HAY3780 (hmamd dmzng300 ©> Mo Pbd 3oEM©Ic 3967-
dM0Z0 JOGHWLEHMMBIB0L, Logbom YLIRMMbMIdOL MOM_SYY - Bg-
LOBTNLO NYIMBIBOGENJIND.

2019 Goamb, demmagaly 140.000 50580560 3o736M. 5mbobn8Bogns, (hmd

LOOBFMNBM 3hMEB0 ZonbaM©S 112-0b BJOLIdPIOL 337HhOL
320mMAFIM O MHoMEIBMBS3 © 61.000-L FOOOFIMdS.

]
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112-Nb6 B6MdICMJdNL dIBMEY
aMBIAEIBAN

RAISING AWARENESS ABOUT 112
AMONG JUVENILES

In cooperation with the LEPL Office of Resource Officers of the Educa-
tional Institutions of Ministry of Education, Science, Culture and Sports
of Georgia, in 2019, 500,000 information flyers about 112 Georgia were
disseminated in all public schools throughout the country.

In 2019, within the frames of "Raising Awareness about Emergency
Number among the Juveniles" project, up to 1,500 school students
visited 112.

During the meetings, the representatives of 112 provide school stu-
dents will all necessary information about using emergency number
correctly.

In addition, school students are made familiar with what is consid-
ered as a non-emergency and false call and the types of sanctions
envisaged for making non-emergency and false calls.

o@Madn
BLOG

In 2019, 112 official Facebook page featured 7 blog-posts in two ma-
jor categories: "112Listening" and "112Recommending".

#112Listening: Blogs under this category tell special stories that dis-
play the difficulties the Call Takers face daily.

#112Recommending: Blogs under this category share useful tips on
how to act during natural disasters, as well as recommendations re-
garding road safety.

In 2019, blog-posts reached a total of 140.000 Facebook users. It is
notable that during the reporting period, the number of 112 Facebook
page followers increased significantly and exceeded 61.000.

112.GE | FB.COM/112.GE I 11



JUBbMIBMBI6N BIAMIdNL
3B23&IMN 39MMBY

EFFICIENT MANAGEMENT OF
FOREIGN-LANGUAGE CALLS

P> 112-0b LOBYBOM JmMIBHMBYM 3hmaHB580 (ERC Phone) 2019
Fob | g3oh@omBo, ©0705@ S PEbmMIbmMzobo bothgdnl gooo-
90LTMNJIOL dboMO FNBIFOMBSMO, YT PYRHM dmIboeno
3dbo©o PEbmMabmMzoB0 dmMbdoMgdmMOL dmMBLObYHYBS.

>> LOOBIMNBM 3gHoMET0 61.895 Bahn FOOTNLITIM NS O
399700 FgLOdSBNL 965D AMBLObYHYBY. 936, 53.458 bohn
0gm OYLYMYBmMZzo60, OIBIMAJEN 0BAMOLYHIBMZSBO.

>> 297M040L LOIMAMLMSE MO6SFBHMIMMINMS S PH Interna-
tional-0b MMRS601Y80m, 2019 Fgmb, 0Bamabg® 96580 L3gEnS-
mMH 85000300 F9JoB0ma 3hmahadnm, 112-0b 64 oBammobyd-
96mM3960 M3INHIBHMMO FOFVO®Y, 3HMAMODS ORYdB]-
3TN0 AO0YIIdIMO ©OLIIMId0L MBJHIGHOPMO ©S Tomo-
mo bohnbbom 3ohomzgob bogohmgagdby.

112-0L> O 066 LOJFJNS LOANBOLEHMML FOOYIdIMMO EOLDS-
3300 (LO3MMOGOM EO LORSBRIdM/LOBSBIJMM EObI>MIdNL)
LYMHZOLIBOL POMBODY FMPOMOJJO YA YMBOMJd0L bothobbob
FgBoLIJOLY O IMBLOLYMJdOL TJBEAMB0 3oYIrMBdJLIdNL B0b-
600, 2019 Femab mIBmMIdH0SH, 112-85 ImMBbASMJBIMMS 3oTM-
3000b30 ©I0FYM. 3oTMI0mMb3zd> b E0JmM@IdS LdAD bbgoEILbZS
2Hbob LOBYIMI0M - LOIEIMIBMBM, 37333)MO (Www.112.ge) ©S
M3 M0 93mM04go(30o (112Georgia).

LOBHIMIBMOEM FdAIMINMbz0m LOT M3xT0 Jhmbgm 4.500-37
AmJomoJob 3omMInmbzs bmd(nImMmIds. 3J3333HLY S IMdO-
M 93M03dE0030 BLYHZIMIAL, FPINIOE 93300 LOBTYIMIdS
©O080JLOMOMB LoYMOIMO dSDho.

IMIomMOJImd gobFYmanby o 3>mn FJbgrymgdgdob FgbFogms
320m3gnmbgnlb 87wJ3920L S653MODOL LoyHdzgamby, 112-b Jb-
0078 AmMALObYHIBOL BOPTrMdJLIdST0.

LOOBROMNTM 3ghom©Bn FdAMInMbYMo dmMIomodaxd0L Yoo-
©9L3> BoF0mBS (96%) SMb0B6S, MM 112-196 OJOZTMId
F99xgMbgdmo@ FJdemm O MMM HJognMIdd doomm. 112-
ob M3gNHdIGHMMOL dMBLOLYMII0L bothobbom JBdgMBOMIdd
320MmMJ3> 3dIMInmbygmmo N3 BoFomado (95%), 9ddogm-
ROMM 56 373654mMIdOL JOIMBOMOS - dbmmm 5%.
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| Photo by DaviT Tabag
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>> In the first quarter of 2019, a foreign-language call forwarding
feature was added to an internal software of 112 (ERC Phone).
This addition made servicing foreign-language speaking custom-
ers more flexible.

>> During the reporting period, 61,895 calls were redirected and
serviced in the appropriate language. 53,458 out of total calls
were Russian-speaking, the remaining — English-speaking.

>> In 2019, in collaboration with the US Embassy and organized by

PH International, 64 English-speaking Call Takers were retrained
in the English language with the specially elaborated program,
which is focused on enhancing the quality of emergency assis-
tance.

LIBMBICMISANN dbANL J3TI3Y
PUBLIC OPINION RESEARCH

Since October 2019, intending to assess customer satisfaction with
the services provided by 112 and MIA emergency services (Police
and Fire/Rescue), 112 launched a public survey. The survey is con-
ducted through three different channels — telephone, a website
(www.112.gov.ge) and a mobile application (112 Georgia).

The telephone survey takes place once in every three months,
covering up to 4.500 citizens. Users of the website and the mo-
bile application can express their opinion on the quality of ser-
vices at any time.

Studying the attitude and opinion of citizens based on the re-
sults of the survey will contribute to improving the services.

During the reporting period, the vast majority of the respondents
(96%) reported that they faced no trouble contacting 112 and
that they received a timely response to their emergencies. A large
portion of the respondents (95%) expressed satisfaction with
the quality of service provided by 112 Call Takers. Only 5% of the

responders were dissatisfied, or partly satisfied.
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BN LIANLIIN 83 dALTRISNL 939X M3TLIBY “ E
INTRODUCING NEW SERVICES AND REFINING
THE EXISTING ONES

©O(330L 3MEMOGEOOL JMIIEHHOMBYMO oM MZL FoYTrMdILId0L
90bbom, 112-0b dngh 8gnddbo ghonobo obgEAIMObIGOOL 3hm-
3MFYMO PoHYB63xMIMBY. 3HMAMOTS IMNGBIZL M3IHIGNYMO
M7930HJ30L 23 TBIBOLMZOL IGEZOL MJNJIEHIdSTY TObIMOL SbdM
GPS 3hmahodaboE, Mmdmab bOBYIMISOMNSF MBIHOIGOYMO hY-
230MJ30L 23BIBOL FOOOOANMId0L MM FoJLOFSMYMO©

89930 ©JdY;

39HdM ©GE30000 JMB3560J30LZNL BJJabs JemgIBHMBYMO 3mh-
AdMO. 3HmMYIEH0L BohMIdT0, JIMIM ©IGE30M JMB356073L, HJanL-
AMO300LOMZ0L LOZNMM Y39 PMYNBIOEHNLY S FSMO OE30L J398
99mMBO M30733Jd0L FLobgd PBBMMHBOGNNL JIMaIEHOMBYMOL d0-
Fm©g30L, 98 06x3MMASENNNL MBIMSNB6 3oBSbemMIdNL Fbodemgdenmdy
0909(330500.

3MMGHIMO SIMJFJOIdS> FLOdS30LO LOJOBEMBILIdMM (33eMO-
mM33330L 3oBbmM30xmMId0LM6S3];

©2061M3d> J35499@MMId0m dmAbabYMgdnL 3hmEgbdn dobybab-
09375mMM30L OHBMZIZY, MMBIMOL BOMAMIJdT0E IMbEIdS d3GM-
LIGHHOBLAMME™ LOTYIMIBOL JZIZTIGMMDY AOEBZOMMZNL, Fo©-
IMmB30Mm30L O 3oOY3560L  3hm3gLEBn dnyg69d MO D0S60L
265bmOYHYdY;

LO3MEMOGOM ZOBMAdbgdJdNL FgAENMIdNL BnBBN ONbZYFd> Lodm-
MOEOM 3dAMAdbgdnL G370, Jghdmm, LdIYMZIZM JMB3560J30
M3000MB 35056 LY d3EMLOZLOM FIBMbZx37dbY, hmBgmn dbm-
mMmME EIXR0JLOMIIL LOFOMMIAL, TG FOTMIMIZOLYRMO ©S
©bMAS LE3MEMOGOM MYLYHLIdO.

2019 Fomob 53hnmndb mgamg SLYMN 3dTMAIHJdIBNL HomEgbmdSD

Bgo06o> - 300;

o069M3o 112-0b 3.§. - ,LOFILOENEM JHmBOIIdOL* BmMBOEMMHNBAOL
LOLEYDS, HMBAMOL LoBYIZIMBIE 3oL YPbOLIYISdIM BmMANE6SZ] LOB-
LOLYYHJAL BYANZOD J3HOZBIdSM TJLOBITOLO NBERMMTS(30 B>NE
SFYYMIGMMOYMO 30D0EIB0L goBbMMH3NIMId0L BnbBOm;

v

Callback - 35©05M7430L LgMH30LO - 112-o NLOTd>HOMIME BgaMLEM
DoMgdby AO0MOM 93EMIMBdLbol LYHZNLO, MYBSE ML 3o6BS3-
MM Dohgd0b homgbmds 500-00) 300330MY;

° 0506730 94nDIMNL LYHZOLO, N3dLYbME IMAJIBOM DohHd]

7930M730L 30b60m, MO3 LOYFYIMME Fmob 3o6853MMdST0
B8790376L 13.000 oM.

In order to improve the electronic management of the Security Po-
lice, 112 has developed a unified dispatching software, which includes
a new GPS program for security units to reach to the facilities under
their protection. This will minimize the time required to get to the
facility;

v/

An electronic portal was created for private security companies. As
part of the project, the private security companies will be able to
online submit and update all the documents required for registra-
tion, as well as information about facilities under their protection.

The portal will be launched as soon as the relevant legislative changes
are in place;

The liability in the process of breakdown service has been insured.
Damage incurred during loading, unloading, and transportation of the
vehicle by the breakdown service, will be compensated;

v

Since April 2019, with the aim of reducing police-related calls, mild
car accidents that only require to be registered, are only responded
by the insurance companies instead of Patrol Police units. This has
freed up a significant amount of police resources.

From April 2019 to date the number of similar calls has totaled 300;

v

The so-called "Frequent Medical Callers" monitoring system was in-
troduced. The system will identify frequent callers and information
about them will be submitted to the relevant partner entities, who
will subsequently plan outpatient visits;

v

Auto answering service was introduced for the calls incoming in 112
from the mobile phones with no SIM cards. This has decreased the
number of daily calls by 500;

e Callback service was introduced with the aim of responding to

missed calls, which on average totals 13.000.
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FIGHT AGAINST DOMESTIC VIOLENCE

1. 2018 Femob 35006 EMIBLY, FnBIFS6 LOFFJMNS LIBOBOLEMML
S30560L YRMJIdMS ©I330L O OAMANJd0L bohabbob dm-
BoBMMN630L I3>MEITIBEMB >JBH0YHO 0r10BSBTHMBMMBOL L>-
§9939mbY, S6oem0BOLY S 3HmgJE 0L BoMoZnL LEALSb YA ObZFO
50 bbb FYHgM3NB73IBNL ST TZIBLO O AOO(3IANL LOBYIMIIIA0
O 9M3IMMZOINMI 93H5360L dBz>MNBL MEabyHo domomnL
BOIGHIOMD ©O3O38NMNYB3N0Y. 03BSITOHMBMMINL g ©I0b3ITF>
3o63gmMMId00m0 8g80Mb33730L NEIBENRBNENMI3NL BgLOJMIBEMMAIIO.

2- LIFOMMZIMML F0bOFOE LOJFgmS LOBNBOLEGHMML >EOTNS60L
WRMIBIMD EOBE30L  ©I3IMEIIBENL, JHMJMNZN MBJHIENJdNL
(396&MOL ©S 3OIHML Jormmo MHZBNBIGNNL YHNIHBSFTHMB-
MM3OMS > RNBBLYMO BbIMESFIMHNM bhzngmEIdS MpobBo do-
mMoM3NL JmJ&Hhmbgmo dmbodmmnbanlb LNLEJINL ©OBIMAZD,
O3 00035mMObFNBIL MEobBn domomdnb BbbggM3mmd OEZOL dm-
domo)730LASB, Bomn L3YENIMYMO BMFYIMBOMMBN (LOFIRMN)
dmFMH30L gon0o. 8ndbaMY Femob 28-31 3onbl, YEbmgmads gju-
39M93057m9JBHOHMBYMO 3hma™hodnlb (Attenti) 8gobfogamgmo
&M960630 AOOEBHIMJL. SMB0T6YMO Qo NB3gmMym JmMaJEHMBY-
MO 3mBOGMMNBNL LOLEJFOL dHMZONYMBD JMB356003 (Ltd. NGT Group).
&MY6063380 AmMBSFomgmds dnomaLb Bnbogaob bdgdgms LodnBobEMML
39L9b0d gm0 NFYIIOL 3IBIBTHMBMYBDS, B> BmMhob M3 Ho-
AMMOMINL 16-05 JOBOIES.

MRbYH0 ddmomM3NL JmgIBHMBYmMO dMBoGM™HN60L LOLEJIS
LYo S8MFFIIdS FILOdITNLO LOZSBMBILIdMM (33eMOMJ3IdNL
396bmMH307mMId0LMS6S3].

3- 3mmmBg00L LOFSMIM LOFBIMS LOBNBOLEMML ORNBSBLYdOM
3mmmBgHo MHAob0bdE0> HumanDoc, 8065356 bogdgms LoBnBob-
AMOML >OFNSBOL YBRMIIOIMS ©OGEZ0L ©IZINEITIEEBM6 O M-
BoboE0S ,d33 006 ghmo SbmhEngmIdL MOFmM0o6 3hmaeb
L,LLOFONMZIMMTO ML dogmoEMBOL 3hx336(300L, BbbggMmMMS
©O330LY S AMJdMOEY 30HJBOL MPMHI300L 3HMFHITOL A>dMO-
M3 2019-2020%. 3chmaddo gmagmFmonhow 112-0b 100-00g M33-
HOGHMMNL ZoIFBOIINL 00ZMALTNBIL.

2019 Fgmb, B&MB0BanL 079330 0gm: MEObBO domoMdd ©d bJuy-
S0 F30FHmMIdY - LOTIMMMMIHINZO dL3JIBIBO O 0IBEORO-
(30Mga30Lb 0BLEMYIIEEI0, LEMILOL BIMMZS O JBIIGIHO Jm-
996035300.

B
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1. Since May 2018 to date, with active cooperation with the Depart-
ment of Human Rights Protection and Investigation Quality Moni-
toring of the Ministry of Internal Affairs, the Analysis and Project
Management Unit of 112 has refined the processing and reporting of
domestic violence-related calls and submits the relevant reports
monthly. Cooperation has refined the means of identifying recur-

ring cases.

2- With cooperation between the Department of Human Rights
Protection and Investigation Quality Monitoring of the Ministry of
Internal Affairs, Joint Operations Center and UN Women and the fi-
nancial support of the latter, the electronic monitoring system of
domestic violence is being implemented. This project envisages the
protection of victims of domestic violence by placing special ankle
bracelets on the abusers. Training on the electronic program (Attenti)
took place on May 28-31st; the event was organized by the electronic
monitoring system provider company (Ltd NGT Group) and was led
by foreign experts. The training was attended by the employees of
the responsible entities of the Ministry of Internal Affairs, including
16 future operators. The Electronic Domestic Violence Monitoring
System will become fully operational as soon as the relevant legis-
lative amendments are implemented.

3- Polish organization HumanDoc in cooperation with the Depart-
ment of Human Rights Protection and Investigation Quality Moni-
toring of the Ministry of Internal Affairs, organization Anti-Violence
Network Georgia and with the financial support of Ministry of For-
eign Affairs of the Republic of Poland is implementing “Strengthen-
ing Program on Domestic Violence Prevention, Victim Protection
and Therapy for Abusers in Georgia 2019-2020” project. This two-
year project envisages training up to 100 operators each year. The
training topics in 2019 covered: Domestic Violence and Sexual Ha-
rassment - Legal Aspects and Identification Tools; Stress Manage-
ment and Customer Service.

z

HumanDoc
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H LoJohozgmmb B0b5a>6 LOJAJD BBOLEMNL 2019 Femab 26 03-
mobob N1/345 3hdobgd00 3FEJ0GES bdFohmzgmmb Bnbogob
LJAMS LOTOBOLEAMML LLOS - ,112%-0b M3IHIGMHMS S OL-
39&RIM0 BxhhY30/0mBborgdnb FaLn S LELFSZMM BmEYMSO.

B 112-0b 30bo60o, F3Ja6SL M3gMHdGHMMIdOL FMTbOIINL 3hmg-
M35, HMIJMOG YoMYB3IMIMBL JZ3IMOBOGOYMO JOMHI0L
AmMB3Bo©IIOL FOIYIIMO EILASNJdOL Jmem-(396&HOL M3]-
HOEMMOL 3MBOENNLOZNL. SaMIMZ] - Yo b3gMgMABL IMBLOLY-
3730L LRIOMB0 LOZMBEHIIE™ (396EMNL OLEHENMO BMBLS-
b9Ha30L L3gEOSMOLEHOL, HMAMME BMBLILYMHIIOL LBYHML
dMB3HBED6MN560 JoMNL MO .

H 303nbohy Famob 6myddmhnb 03780 112-85 g3onotho MJanbE®o-
30> LaForhmgamMb FoBoamemgdab, 81360xMJ3NL, JAMEGTNNLS ©>
L3MAEOL LOANBOLEHMML LLOS FOBSIMMIBOL FoHNZOL LONBBMH-
9530m LOLEJBSBO O FoMOINBS MBOEOSM MO FOBIEbOLN 112-
ob LILFOZM™M (396&MOLOZOL dhMBILOYMO BMBbOLIINL dhm-
3H30L FOBbMMH30JMIBOLOIZOL PBMJdOL FNBOFJBOL CIWMdSDY.

B 0bLO3 112-L BJB0F> LOELIMAFORML BOJH SMNSMJINIMO MBOGO-
SO G NIES (3HmBILOIMO B0MYNL G-
1739m0 LIOEGHOROZIEN) 3TMBILOIEMO FMBBOEIBOL 3HMIHANL
- ,LOIMBAIBH™M (336&MNL OLEHSBENIYHN BMALObYHIdOL L3g30-
SMLEGO” - 3BbMNYMIBOL MOMIIDY.

B 533-0b LOIMAML MOZ3O330L LBIHMBO MOBSFFHMIMMBOL
LOBLObY®BS ,USEUCOM's Overseas Humanitarian, Disaster,and
Civic Aid (OHDACA)” 3hmahodol gothamgd8n LLN3 ,112°0b Lb-

Fo30mmM (396GML 3oOLES JMB30YGHIOMO GHJJ00D.

112-0b 580569H0 MHLYMLIOL BIMMNZOLY S FO63NMNMIBOL LoB-
LOLYMOL LOLFOZMM (39B6EMO FYBNZIE DHYYBIZL dMLIdYMO Jo©-
330L $3MORNIIGEO0L TSNS S MBJHIGHMMHMINL Jobrnms-
A7%0b 3hmyzaLbogm dmMTbogdabY, dbY3] YoM YBIgMIMBRL dmMBog-
6539 LOBLOLYMIBOL MOBIBTNOMBIMNMNZNL FnBEMINNZN EHYBNB-
3350 MMHAOB0DIBILS @O AIEIMJOL.

2019 §9emb 112-0b boLFOZMM (396&MOL BJ™ FoITbIES 772 BLIYJ-
63m0. 3o oL 112-0b M3gMHIGHMMHO/NL3YEAIMO - 645, BmBog-
6539 LEBLOILYYNJBOLS O LbZOILLZS YFYIOL CWBSTBHIMIJMO Jo -
127. &hnB60623930L 00385GNIOL FoHBmMOAI6E ,bohol Bahmzgs” ©d
LIBIIADN0 JMBNB0IOEN0L mmo dmMBLELYYMIBOL byHOMB0®.
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bILBIISM BIeSAN

TRAINING CENTER
VOCATIONAL AND RETRAINING PROGRAM

B Decree #1/345 of July 26th, 2019 of Minister of Interior of Georgia
approved the rules of recruiting and training Call Takers and Dis-
patchers of 112.

B 112 aims to create a training program that ensures highly quali-
fied personnel for emergency call taking. Furthermore, the men-
tioned program will provide a competitive staff, highly qualified
remote communication specialist that can serve at any call center.

B Accordingly, in November of the current year the LEPL "112" was
registered in the LEPL Education Management Information Sys-
tem of the Ministry of Education, Science, Culture and Sport of
Georgia and submitted the official application for eligibility for
vocational training program for the "112" Training Center.

B 112 was granted official recognition by the State (Certificate of
Vocational Education) for implementing the vocational training
program — "Remote Communication Specialist".

B The Defense Cooperation Office of the Embassy of the US in Geor-
gia awarded the Training Center of 112 Georgia with computers
within the frame of "USEUCOM'’s Overseas Humanitarian, Disas-
ter, and Civic Aid (OHDACA)" program.

The Training Center of Human Resources Management and Develop-
ment Unit of 112 organizes and conducts trainings for partner enti-
ties in addition to providing constant capacity building trainings for
existing employees and newly recruited staff.

Based on the data of 2019, the Training Center of 112 has trained 772
attendees. 645 out of the total number were 112 Call Takers and Dis-
patchers, the remaining 127 — employees of partner entities. The
trainings covered call handling techniques, customer service.
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ANNUAL EVENTS

11 01383A33C2N - 112-Nb O3 |

11 0989H3om0 112-0b M, JZHMLIBIML FOOTY3IENMId0m, 2009
§9emb 3o8mMEba©EY. J3HM30L BobLBE30M YJMZIMFMOYHIE 0B>HMJdS
580 ©moLYEAN dodmgbomoa MMBOLANJdJd0, OMIJM™MS T0DO6L
AmLObEMgM3ST0 112-0L FBMBIEMBOL FODMS ForhdmowalbL.

F9emb LdFoMmZzaMML 112-0, >SMWBOTBYM EMILOD OJ>ZBNMIdNm, (BM-
33M30L AOBMOL J30MPPMO ZOBMOGLIWY. J30MIPMOL ROHAMJdB0
LIMMIBB0 NBEBIMOIBHOTMO 354370000, Y603IMLOEGIGIdT0 Jo, bo-
2MOM M3430780 ASGHIM Y. J30MIHmob dmemmb LobmasmMgdhngo
93879M0ob >a0mMJ330 112-0L BMINMYMHO S3MN0>EN0L FJbobgd
LINBFMHTSEFOM J335600 FoBbMHEFNJM Y.

LIJIAMBICML CI3MISNEIsMBNL I

B0Bo6 LJFIMS LOFNBELEHMML LLNS ,112°-B>  J. VYEOEB0, LubgNdm
mmMBoLANJdSDY FMLILEMIMBIL AOPBOOMS MBS, MMM bJdMDD Fo-
©O90759M LOEIOENJ3DY 793NN XIX-XX 19496998380 S ML hm-
3mMM 39BomdL O OJO3TNMJINL o dHbJBL LIOZOBMBL 112 BmMJormo])-
8L, dSMBOBEYMO OBRMMBSG0S JEHOI3MBMINGI® 206mMOZLS 112-0b RJbL-
3940L MBoEOSM Y™ 33gHDIG. 1737, IMbLObMgMBIL BngFm®S NBBM®-
95300 339960L 3LIEBHS¥M JHNSBO FnEIMLOBIMZIMYYHIM LOLEHJANL
85MmM30LY S LOIFDIM BMIHIMJNL YLOIRHMNDBMIdNL JPNbom FoBbmMH-
(3099390 36083690mmM3560 3chmgLgdnL Tabobgad.

Jommod 93030, 112-0bL dog®, Y43y BamMg ORoMOMZEBI6 dmFo-
mMo3g730, Hrmdmgada3 LoBJAMIMML HY3MBOLOE FnBBMJMNZd® oML
112-%g, 390mM0oh0BIL oMOMO FMIPSMOJIMIHNI0Z0 3oLYbALBRJIMMBS O
390000MAN6IL Lbznbo LoEMEbmY. ,LdJIMILM BmIsmmagol” BmNGS-
(30980, L39EOSMYMO oMM, 112-0b LTFMMJE 08 MIJHIGHMMJBS go-
©L39L, MMBMYPBBS SMBOBEYMO DoHId0 BooMIL.

Jmernunnt eI - 31 asnun

3mmoEoob mgbg 3065356 LOFAJMS LBNBOLEMML LLOS ,112°-B> LHd-
L FoN 3065 hmamm3 LddSZTZM, d1I3], MOBITJMOMZ] GIJBmMENM-
23093D7 93739m0 3hmMIJ&ado.

35393730L30L MMBNLANJBODY FohdmEagbommo 0gm |, 4MLIMLYHIO bm-
om0’ - 112-0b J36m30b dbAS3LO 0BO-JMBLEHMHIE0S, LoSE dmMbOM-
©73L Fggdmmm, (396¢& ML M3gHEGMMHI30L ObBoMhgd0m, L3gENSMYMI®
850030L 3938600 JMI30GEIMIYMO 0IBTJIIN JMOTSBO0.

mMBOLANJINL BIHRMIBT0, 112-3> BMBOMYHID D3MOYZIEIR FOMIMO®-
3065. 000xmgem LEHPIML LOTPOMIdS MO, SINMBY AOEEMBMEDD
93M04oE00L BY6J(3073L.

63333010 CIU3NL LIIAMOYBMANLM CCI

2019 GFamb 91433 Bgmonb, BoBoa06 LOFBYMS LEBNBOLEMML LLNS , 112Dy,
48mbohal , 112-0b 330l Frwgds Bno6030. Sb333, 08 5 353831 (mMBEMe-
953 939mdbY 8dndg S 3dAFY39¢G F97380 bbgd SIFNS6J30L >~
LOMAYBO, FIONIdIMO EObIMIdOL BMBgMHbY LPMMYYMOL ML,
350mMMd0L LORIMMIAN AOIL(3.

3hma3dn ,112-0b 3dnho* 2016 Femoob bmh3ngem@IRY. 3hmgddob Bom-
37880, gmzgaem Faemb 20mMEOMZISS J3IMS 0b Bmbathn, HmMIIMBS3
9oMmOmMON AMFomoJgmdngn 3oLIbobIZJIIMMBS AOAMNANBS O JOMHAS®
030b, 09 AmamM® 6D 3MNJ33L >N BJBbZY3)T0.
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FEBRUARY 11t - DAY OF THE 112

February 11 was declared as 112 Day in 2009 with the decision
of the European Council. Events dedicated to 112 Day are con-
ducted throughout Europe on an annual basis. The aim of the
events is awareness-raising about 112.

In 2019, in celebration of 112 Day, 112 Georgia declared Aware-
ness Raising Week. Within the frames of the week, 112 repre-
sentatives conducted interactive lessons at schools and public
lectures at the universities. At the end of the week, three major
shopping malls in Thilisi hosted information campaigns about
112 mobile application.

INDEPENDENCE DAY

As part of the grand celebration of the 100th year of Georgian
independence taking place in Zugdidi, 112 Georgia informed the
population about emergency response in XIX-XX centuries, how
this process is handled nowadays and what the means of con-
tacting 112 are. Mentioned information was shared via the 112
Official Facebook page. Furthermore, citizens were informed
about processes carried out in the field of video-surveillance
system management and road safety.

For the second time, 112 has awarded residents of Zugdidi, who
called 112 and displayed high civic consciousness while coop-
erating with the Call Taker and saved lives. "Outstanding Citi-
zen" awards were delivered to the winners by the Call Takers
who handled their calls.

POLICE DAY - MAY 31*

During the celebration of Police Day on May 31st, 112 Georgia
presented projects tailored to children, as well as modern tech-
nology-oriented projects.

112 presented the "Spaceship", which is the replica of the 112
Thilisi call center. Upon entering the Spaceship, children were
able to play computer games designed specifically for them.

Within the frames of the event, 112 also presented mobile ap-
plication. Each guest was made familiar with the features of the
application.

INTERNATIONAL CHILDREN’S DAY

In 2019, for the fourth time, 112 awarded four children as "He-
roes of 112". Besides, five more children, who dialed the emer-
gency number in the most decisive minutes and saved lives, were
awarded the Certificates of Appreciation.

Project "Hero of 112" has been implemented since 2016 with the
initiative of MIA LEPL 112. Within the frames of the project, every
year 112 awards children who demonstrate civil consciousness

and are well aware of how to act during emergencies.



11 01383A3C2N - 112-Nb CCEI
FEBRUARY 11* - DAY OF THE 112

350 B0 G TS

©33MIINEIS™MaNL
INDEPENDENCE DAY

3MENBANL @@ - 31 33NLN
POLICE DAY - MAY 31t

63333010 EJHB3NL LIIAMIBMANLM D
INTERNATIONAL CHILDREN’S DAY
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B065356 LOJFIMS LOTOBOLEHMML LLNS ,112°-LO S LdFohmzgmmb
M30b0goolb ML YHoNgMHm™M653BhmMImMmMdNL 3gamMMHo6EFaNL
RBOHMI3T0 LOAFDIZHM BoGoMIdMI3T0 112-0L LEOBBMHT>EOM
mMH6MZo60 BMOIMIB0 3oBMOZLEDY. >SMBNTBYMN bgemb F9FymaL,
9mJomo37930L 0BBRMMBNMIBNIMMINL DML LdJOHMZgEMMTN
0mMJBg@0 300NN ILASNHIB0L BMTHNL TJLobgd. BgbozHgdL
RBMIJIHOL LOTYSMIdNm F0JIFMEOIM OBBMMBSGNS, B hmamM
> Mo ©EMML PBLd ohgymb 112-by.

LOJOIMMZIMML MYIY30MIIYMO BHIMOEHMMNNJINO6 ©IZ6NMD,
BHmBOL, RSBANMIMMBNLY S LMEOSMFYHO IEZOL LIBOBOLEMML
LLO3 ,,LOFOH6IE™ LOEOENJIOL JMNMMNBIENNLY O FIOFYDISIMO
©2b85M780L (396EHML” .

LOJOMMZIMML MYN30MIITMO BIMOEHMMNNJd0EO6 ©I36nmmD,
BHmBNL, OBANMIMMBOLY S LMEOSMFYHO IEZOL LIBOBOLEMML
BHmMBOL 30hmMdB0L NBL3YIEHNNIBOL ©I3IMNEHSTIEGHL BMAL.

a
o
IIQ BIDOIE0 68363030 | ANNUAL REPORT | 2019

2013 BISL d)3MAdIFISN J0NIANMNIEITIAMISMANL dI8MAI6RTTN

MEMORANDA OF UNDERSTANDING SIGNED IN 2019

Within the frames of the Memorandum of Understanding between
112 and Georgian Railway, 112 bilingual flyers were distributed in
passenger trains. This campaign will raise awareness about the emer-
gency number among the people. Flyers will inform passengers about
how and when to contact 112.

Memorandum of Understanding was signed between 112 and Emer-
gency Situations Coordination and Urgent Assistance Center of Min-
istry of Internally Displaced Persons from Occupied Territories, Labour,
Health and Social Affairs of Georgia.

Memorandum of Understanding was signed between 112 and the Depart-
ment of Labour Inspection of the Ministry of Internally Displaced Persons
from Occupied Territories, Labour, Health and Social Affairs of Georgia.
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baIAMIBMANLA D63d3AMISMR
INTERNATIONAL COOPERATION

112[{
93AM3INL LIBIEBIBM 6MAMNL SLMBNIBNY - EENA
EUROPEAN EMERGENCY NUMBER ASSOCIATION - EENA

2019 fmob 10-12 33chomb, 112-0b Fohdmdowa)bemgdn, bmgo-
0980, JgMhdmo J. ©7dMHmM3z60480 3odothorgm 93thmanlb Logo6aId™
BMAMOL SbmMENS30OL (EENA) gmgamGmoayd smbyghabiEosb
©9LFHBI6. JMByIMI6E0SL 60-80) J33960L BoOYLIdIMO
©obdoMJd0L  LPYIhML  FoMIMBd>EAIBImMO  JLFHJdMED.
LOJOOMZIMML 112-0b FoMAMBOAIOMIS bbgoEILLZS J39960L
FOMBIMB>AIBIMIAL FoBMELOMJd0LS S LEAMBSZMM 3hM)JEJd0L
BgLobgd FgbgPmmadgdn 3oHoIMIL O LOAMBSZMM ;BSBTNHMB-
mm3ob LoZOMbIdO AoBNboMgL.

On April 10-12, 2019 the representatives of the "112", attended the
annual conference of the European Emergency Number Association
(EENA) in Dubrovnik, Croatia. The conference gathered the represen-
tatives of the emergency field from about 60 countries. The represen-
tatives of the 112 Georgia shared their views on experiences and fu-
ture projects with representatives of different countries and dis-
cussed issues for future cooperation.

LL3JEILL3Y J3Jd6NL EICDIBILNY LBIIMIE 112-3N
VISITS OF DELEGATIONS FROM DIFFERENT COUNTRIES TO THE 112

2019 §amb, , 112*-0b 030emoboL (396¢ ML 20-0007 J3g960L IMMIASB0S
LEPOM. S1937, 396&MBS HAL3NBAIMS A>gHMB0 FYBNZ Fohdmdow-
3960mg3L, dbomMAdBMES FMmM_ISMY® MOEJMHJAL, J3(HMJI>330MnL
13L39MBHIAL, 93HM30L LOFSBAJdM BMIMNOL SLMEO>ENNL (EENA)
FoMImMBd>a76mmIdL o ©.8.

LEHYINIB0, BBORSE LOFFIMS LEBNBOLEHMML LLOS ,112°-0LS> S Jth-
M3MOZ0 M3IHI3NJNL (396 MNL B Bomaob 3093696 S obbrxhH(30-
IO O ©3I3B0M0 3MHmddgont abobgd @adomn 0bgme®-
95300 800mgL. db333, J3g960L BLBEVBNM JHNSBO FnEIMLIBgoZM-
99M9m LLEJBOL F>HNZOLO S LOFDIM BMIMHOMBNL YLORMcbbMIBNL
J7900b00 gobbmh3ngmgagm 8608369emmzob 3thmgLgaLb 253696.

In 2019 the delegations of about 20 countries visited the "112" Thilisi
Center. The Center also hosted young global leaders, EU experts, per-
manent representatives to the UN, representatives of the EENA (Eu-
ropean Emergency Number Association) etc.

The visitors received detailed information on the implemented and
planned projects of the LEPL "112" and the Joint Operations Center of
the Ministry of Internal Affairs, as well as got acquainted with the
important processes in the field of unified video surveillance system
and road traffic safety.

33AMBI3NBIBMAN 2019
EURONAVIGATOR 2019

2019 §amb, 3ohzgmow 065356 LB LHBNBOLEMML LLOS ,112°-
ob EOMIIEMMN d3MIBENM Ao@dd], 112-0b 3chmyg@Idnb 8369230
LOMMAY ALY S JHOIMBMOZN M3JHOENJdOL (3BEMOL OMJ-
AMMOL dIMOA0MY B0Jo 3gemoTz0emo 3ghdoboodn J. d33hmmnb3dn
3030 gm gmggmGamoygd Jmbpghab3ooL - Euro Navigator
©O7LFH676.

4MBxgMHIB300L doMhomdEO ZoBLIbOMZIMO LOJOMLIdD 0ym NBE0-
©36&0L EN3780L0 @S LOFANL 3HNMMNEIEIBOL AOBALSBMZHIMO dchm-
3Md3> ProQA, 1937 39099IdIM0 8gombzggaganb dothmznbodn
LOLEIFGHNBOMIY MO BOEAMANL DFYGEOMIBENMRY, 3330960 $53)HJdNL
HMEMO 3OOF0IJIM0 FJ0mMb3g3730L RIS IM© Fohmznbamzgob o
1.5 3bamo Fah@omganb 3obLobmzHnb 3608367mmMmMdS ZoIdIMMO
LOEYSGE0JBOL BINZOL BYEO JBIIEHM3LEZOL.

04006 godmBrnbay, (Hmad bddohmggemm ProQA-b S6gHa30L 3chm-
(39080, AOBLOIPNMIBOM 860B369tMMZz60 0gm 3HMAMSTNL dmMB-
b3ohgdgmo bbgd J3996730L FohdmBoAIBmMId0L 3o36MdY, hmd-
M7335(3 112-0L FoHdmB>AIBMIAL FONBOIMIL MOZNSBMO FOBMEO-
MBS S 3hmaMONL BIH300 2OBMF3INMO LOZIMOYM BIOIAJIO.
Bg0momb036YmMo mmMBOLANJAS JMZIMFINOYMIL NBSHMJdS. JMb-
RIMI630730 F9IM3S J3hm3o80, 00530, dSbemm SMAMLIZMINT0,
d3LAMOMOSLY S SBYMHNISTO.

In 2019 Mr. Avtandil Chitadze, Director of the LEPL "112" of the Minis-
try of Internal Affairs, Ms. Salome Chukhua, the 112 Project Manager
and Mr. Nika Gelashvili, Deputy Director of the Joint Operations Cen-
ter attended the annual conference - Euro Navigator in Berlin, Ger-
many.

Key issues discussed at the conference were ProQA - incident types
and case priorities program, as well as the need for a systematic ap-
proach to emergency management, the role of smart cameras for
efficient emergency management and the importance of defining
hotspots for greater efficiency in emergency management.

Given that Georgia is in the process of implementing the ProQA, it
was particularly important to familiarize with the representatives of
other countries, that are already using this program. They shared
their experience and the expected results.

The above event is held annually. During the year conferences are
held in Europe, Asia, the Middle East, Australia and America.

NAVIGATOR2019

112.GE | FB.COM/112.GE I 19



LABMSIAN b IbNLIBTISR
SOCIAL RESPONSIBILITY

©JCY3N6NL CCMI - 112-NL &YI
EARTH DAY - 112 FOREST

| BaJ6ML
bneerRMant
gbmzenm
era

WORLDRUN LOLBEDOL XBIBO 2 FILIL0
05.05.2019 LOLBEZOL LIIFON 63200
30396060 B,C

203 DEB/IIBO (BOCLO)

LOB/OTZOLO
IVoLM@

i

oA

—
BOLIEFHII CONTIMAN, TIIBIDNIEI 2/6
[8.058300700 STO060A0L 607

0)M: 577 60 37 60
facebook: LALLCNL &3650 (blood bank)

bbbbbﬂ'ﬁﬂ'm 63d3NL b
CHRISTMAS TREE

112-8> m3omobob ,SOS 35333mo
LANGBMOL” SMLODHIMIILS O
®965983hmMImMJ30L Bznmgal
boobodmFemm mMBoLJNJdob)
10oL306dm..

112 hosted the children from “SOS
Children’s Village” and children of 112
employees.

20 I 112.GE | FB.COM/112.GE
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1

Board of Recognition - once a month, based on the performance, the
analysts reveal:

%) Jradendatm
INTERNAL COMMUNICATION

LOBMAEHOZOEOM OBV - M3JF0 JhMbIM, SB>MOEGHNIMLIOL  BogM,
05993537090 06BMHT>E0NL LORYJ3)MDbY, FJLH Yy
LOAYTomL Fnbgznm 3MNbEIdNSE:

® 030L  LOYYINIL  EOL3YEHAIMO
® 030L LOYIINILM FAYAO
® 030L LOYYIMILM  MSIHIGMMO

2019 Famo, A0 23BOLOZOL, J0I3 JHMNbIM gobES
FoMdoEJd0L FIma. 3 9Bob mommgNmo FI3Hob mozmo-
9Myo30 ML FgIaSm, Femob dmmmb 0bgg LoYJa-
»gbm 370930 33933L. 23 RBT0 JMZaMMZ0L >hob Jhomo-
S6mMd0bL, 3nBEYHMBOL FPbEN, 3R0JMHMY, 5356 3oS8F937-
A0 HMMO 0mMO3>To LodmEMMMM FJJAOL OIMIST0.

9M3Imo M30b Fohdo@gdob 878073, BMH™M OO IMEO-
39309 337dmMI30 > MMNJ6GHOMIYMO 3o 035DY, hmd
40093 9BRMOHM 7@ 9093056L O3xbI>MM™. (hmogLboG 3bg-
©o30 IMFOMJ7330L HomEIbmMdSL, MMBMIBLOG ObIS-
735 39397010, 3b3Jd0m, HMB FHMBS ST MOM L.

3oMggmo mzgob FoMdo@gdd - bobohygmo;
9gmM) 033 - YBHM ©EoEO 320MF3I8d;
09LY0] M3] - MOZOFIMIJIYMMRY;
0gmmb) 333 - ,339OBINO 3oBMR3OZ";
9gbwog 33 - ,A336 gL Bg3dgmoom!®

§06 40m)3 3330 3o0MF3339 333mM0L, MOLOGE ZROJHMY,
0bJ3 296EIYOMB0M POMLYYMOE 30373 IS0m. "

363 60360360d9
OYLMOZ0L IV z39BOL JOMDEOBSEGMMO

*3
- 4 4 8 o»
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-

-
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- - - o
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® The Best Dispatcher of the Month

@ The Best Group of the Month
@® The Best Call Taker of the Month

J)

2019 has once again become a year of success for my group. As
a result of the devotion of each member of the group, we once
again demonstrated the best result throughout the call center.
There is always a spirit of unity and teamwork in the group,
which, | believe, has greatly contributed to our success.

After each month’s success of being recognized as the best group,
our motivation doubles and we fully focus on helping as many
people as possible. When we see the number of citizens we
have assisted, we realize that all the hard work was worth it.

The success of the first month —happiness;
The second month — bigger challenge;

The Third month —self-confidence;

The fourth month—-"We can do it!"

The fifth month-"We did it!"

Many other challenges are ahead of us, but our team will face
them with dignity.”

ANA NISHNIANIDZE
Rustavi PSAP IV Group Dispatcher
-
-

" Rs s ssRrnERn
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336bMABNIIBICN ) 3030666 365(MIFOId0
IMPLEMENTED AND ONGOING PROJECTS

»» 2019 Gamb, ghmgbym  30EIMLEBINZSMIPHIM
LOLEIBST0 AonhoKM 3083 30EIMIGTIHY, Bom Bmdnb 937 BmMBMHNL
S0MA36MRdN o 2146 mMa>0 bgmznb gngmEadgMy. mInLb dam-
9oMhMBom, LOFOIMMZIIMML FOLBEBH 3N LY SIMIFJIJINMOS
4500 3009Myo3xHY;

>> LOFYIMM LOAJFOMOL JMBGHHMEOLS S Lygbom dmdmo-
mM30L >EANBOLEHMNMNIdOL FNDVEN, LOSBFIHNTM 3gHomEBn, LM
®39mMmMb LIJHNOTMHNLM S FoOLbYMIFoRMIdHNZN BBNTZ6]-
mMmmd0L 31737, SdMJdgmo 124 LOTHSMM LOAJIMOL JMBEMMMOL
12330, MOL LERBYIZxIMDIE IMBEBHMMEMEPIdS 51140. Loahdob bog-
bom AmBo337000; EMINL BaMISMIMINM, bdJohmzgmMmb AoLIES-
30 LY SBMJPFJEI1YMOS 216 LOAJIMOL JMBEHMMEMOL b3,
0oL LOFYIZIMDIF TP JMBEGHMMEIdS 861 30. Loahdob
LoFbOIM TMBSIZI0N;

»» 2019 Famb obOmES J37960L BobIEH30m 2220
F9hdomby M3BngMm-0m3mzabo Jugmolb dmFymds S Bgbododnbon
LOTYBoMYANL FOBLMM(FNIIMIBY;

>> LobdMbM F(33MOL NHJIMBIBLIENNL FomZIMOLTNB)-
3007, 2019 b oLOYMES 3mMMOENNL Y39eMS I3 ESTIOEHNLS ©S
98500 LAMYISHDHYMO J3705659MBIOL ZOIMLITIMNZSMYYHIM
LOLEJAJIOL FOBIbIMYRY;

mpob8o dogmomanl 3hy36(300L Bobbom B> MR-
byho domomdnb gmgiddmbgmo dmbo@mMnbanl LobEJDY,
O3 003>mMOLFNBIL MEObT0 dogmomanL BbbggM3mms EOE3ZL
AmMdomo]730LA6, Bom Ldg3NMLYHO FMFYMBNENMBNO (LETSRLNN)
dM39MH30L 3bom. 3hmgIdn behgmo SMJFJEIdS FJuodSFNLO Lo-
$oB6mB37demm (33tmnemMg3330L ZoBbmMM30gmMgd0LmBS3].

In 2019, 3083 video cameras have been integrated into the
national video surveillance system, including 937 number recogni-
tion and 2.146 general vision video cameras. As of today, there are
4500 video cameras in operation across Georgia;

>> In order to control average speed and traffic management,
124 average speed control sections have been put into operation dur-
ing the reporting period on the roads of international and domestic
importance, controlling 511 km long road section; as of today, a total
of 216 speed control sections are operating throughout Georgia, with
a total control of 861 km long road section;

>> In 2019, fiber optic network installation and related works
were completed in 2.220 points across the country;

>> According to the Ombudsman's recommendation, the up-
date of video surveillance systems for all police departments and their
structural units has been completed in 2019;

>> An electronic domestic violence monitoring system has
been introduced to prevent domestic violence, which provides pro-
tection to victims of domestic violence from abusers by placing the
special device (braclete) on the latter. The project will be fully opera-
tional as soon as relevant legislative changes are implemented.

6346050 @ 365MBEF3I3IN Ib6I63IMYMBY
TECHNOLOGY AND SOFTWARE

>> 303MLOFYIMNZIMYNHIM LOLEHIINL FOB30MOMJdNL Tnb-
60 FgbgoEYMM 0465 MO baa0L 30IMLOTJMZSMYNHIM
LOLEJFS MILSTONE-0L 1100 MOEg6BOY;

>> 3000)M~BFIMIB0L 5hgngd>300L Bobbom, Bgbynem 06
Mo byznb 3ngmbOTgMzSMYIHIM LObEJFS MILSTONE-0L 1100
mo3g6bonL 7 byHza™o;

>> BmAHoL SBMI3EMB0 gnIMOBIMNENJHMO dhmahadmmo
QorgB3amygmpobongal Bgbgogm 0dbs 3 Fammofowby domamomn
3hmahHagmo bohoFgho;

D 6080l 58mBEBME0 LOLEZBOL LrmmMeLMEBO M3HO-
H330b 8060 FbgoHm 0365 800 (MNEgEHOOL 40 LYHZIHO;

>> LOBMPOEMIAMNZO PLOIVHbMYPBNL FoNBrMBILYdOL Bn-

6000 3dOmOLOL ASLBEH 300 FOBLOIMOZLIdMOE BbgnwYm 076> 600
Dm0 bggnb 30gmMISagM;

22 I 112.GE | FB.COM/112.GE

>> To develop the video surveillance system, 1100 licenses for
general vision video surveillance system the MILSTONE were pur-
chased;

>> For archiving video recordings, 7 servers of 1100 licenses
of the general vision video surveillance system the MILSTONE were
purchased;

>> Program support for 3 years was purchased for number rec-
ognition video analytical software;
>> 40 servers of 800 licenses were purchased for full opera-

tion of the number recognition system;

>> 600 general-view video cameras were purchased for Thilisi
to improve public safety;
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LGIGOLONYY | STATISTICS

DD 2019 Ganob 1 0563006 30 BIBBHAL homEmOo bogad-
®3xMML FLBEB 300 F0IMLITINZdMYYHIM LOLEJIOL LOBY-
OMIBOM, OIRB0JLOMPIPM SINBOLEMOGOYM LOFIMITOMEIM™-
393937 393mFahomm 0360 1.155.540 LogdMNIM J30moM0;

>> 500060LEHMOFOYMO LOTIMMOIMEOIMMZ]3760L 2019-
2018 §mganb 3gaMganl mzombabhnboom, 80dnbaty Famb ao-
9mFghomo bogdMOdm J3000Hd0L MOIMEIBMdS (1.155.540) 30%-
0 dMJIdGHId 2018 Faamb 3o3mMFghom LogdMOIM JgnmHgdob tho-
mEbmdaL (1.193.367);

3007MLYFYMZOMYYHIM LOLEBIIOL JBIIBHOSBEMB3NL Fo-
DmA30L ;MgomMbOBHOLOm, 2019 Famb 3odmMFgthomo Jzomnhgdnb
HOIMEIBMBS 17%-000 dMJBEJd> 3o 2014, 2015, 2016, 2017
Fam9330 250mFahomo J3om™adolb Momgbmdslb (1.291.543);

2019 §mob 0o63Mhn©ob, ghoxmadmongo m3ghoEngdob
(396@&™OL 3315 ©dIMJFJEO 3hmMMOTYMO Yo ybzgmymPpo,
OMIMOL LORYIZIMDIE 30IMLOFJMIZOIMYHgm LOLEBHIJIS
93AMOdG Y 70330 PoMY633mMYMBL N3 S3EMLOEMOBLM™-
&M LOTYIMIBII0L OIBAGHOBOENMIEIL O WORIHNTJOSL, HMIJM-
M3 OM 3OPZMOSM 3JMHoMOYMO JJ604M0 IMIIMOYMHJdD.
LOOBFIMOTM 3gMOMETN FOIMFIMhoem 0J6> 202.971 FoHNDY;

> dgob60m 30hmo 365 ©393730L 300, bdJoM-
®39MML LOJHNOITMOOLM >JHMIMHEBJBLS O LOMBOL LobOD-
m3hm 3598372 3964&D) 053MBEIJdTmMO LdbOL SAMIEFBEMBO 30-
©IMIB62MOE049MH0 LoLEGJIOL 3x330MB3NM, NEIBEHOBOGOMId Y™
036o 352 dgabomo 30tho;

>> 365809l Foboomdogy dthdmmob dnbbom, (396&Mab
301y obgHanemo dgabogmo babMAMY BOBBOL SAMEBMJNL SBSMO-
A049M0 3hmaMmadYmo o ybzgmygmBnb 87839mMd0m SAmMEbmMdnm
0O OO$3707mM 046> 862 dadbommn LOEMOBLIMMHE™M LOBTYOMJAY;

>> ©365Bo9mm0b 3H)396(300L BN FoBmMzemMgBom ngbo 278
B960md g o6 LbgdRZIMI® 3OIJJNIEIMO LOBMIMY 60Bo60;

D> 2019 faemb, B33mFBIENM 0d6> 2193 mNEIELOMIBOO
™m3093&0L (3omMPBHOL oIFEIMIMMO ZObIMJd0, d3EMALOTIH-
00 LLYOIYHNIB0, YBMNSJJ0 O dDIMOEGHYMO MOTOTJd0L SEYO-
mad0) adMg 300JMLOFJMZ>MYYHIM LOLEJDS.

v 7

©O300 MIBOROMOL BMmEH™ | Photo by DaviT Tabagari

>> From January 1st to November 30th, 2019, on administra-
tive offenses identified via the video-surveillance system, 1.555.540
fines were issued;

>> In comparison to 2018, the number of fines issued in 2019
(1,555,540) exceeds the number of fines issued in 2018 (1.193.367) by
30%;

For the purpose of measuring the efficiency of the video-
surveillance system, the number of fines issued in 2019 exceeds
the total number of fines issued in 2014-2017 (1,291,543) by 17%,;

Since January 2019, Joint Operations Center has launched
a software, which enables the video-surveillance system to identify
and issue fines for the vehicle that has failed to undergo periodic
technical inspection. A total of 202.971 fines have been issued;

> 352 wanted individuals have been identified via face rec-
ognition analytical software installed at the international airports
of Georgia and Sarpi Border Checkpoint;

> 862 wanted vehicles have been identified and detained
via plate number recognition analytical software available at Joint
Operations Center;

278 disguised or otherwise modified plate numbers have
been identified;

External video-surveillance systems of 2193 licensable es-
tablishments (currency exchange points, gas stations, pharmacies
and gambling institutions) have been audited in 2019.
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Lodrayasn adaddan

FUTURE PLANS

LghzobgdoL 3o98rM3gLYdS Improving services
335mM0x04>300L  S0omMmMYdS Capacity building

©6580o9gmob Foboomdmgy dthdmmo 3Zoambo- Fight against crime by using video
0gmzomyathgm Lob@gdob 3o0myg6gdom surveillance system

LOgbOM YLOFHNbMIdoL 3o63GHINEISS Strengthening road safety
LODMPIEMIBNN30 PYLOIBDMbMIBL 360 INGIdS Strengthening public safety

bb3d

Other % I.Iﬁaﬁllllﬁlllla
STATISTICS

ARO

3ddaenean Ladaddsnt Jo&IsdMmNIan

Categories of cases

2019

3./32.303 4,031,983

828MLICN boMmN 829MLICN BIAN
TOTAL CALLS TOTAL CALLS

aNBEMdAN3N BIAN ANBEM_AN3N BN
EMERGENCY CALLS 41 % EMERGENCY CALLS 54%

13NBBMBAN3N BN 59% .. 53NBEMBMNBN BIAN 46%

EMERGENCY CALLS EMERGENCY CALLS
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