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VAKHTANG GOMELAURI
Minister Of Internal Affairs

.2020 §gmo 65930mo© 0gm ImyYmmebimo o> hogmo
390mF3a3900L Famo.

AbmBmom sbomo Covid-19-0b 356@J300L F06587 Lyem Lbgd
M7oMmMBIT0 dSMIMABOY. 53 Abhng dHE LdJOMMZIMM OgM Fo-
9mMboJYmMOLON. 35960079050 dNM0S6o® FJ33oMd LdJoMHMZxMMUL
0mo3MmM30L EMOL FILHNRN, BaLOJSTNLO, A3)60GE. 0BIZIE LoJ-
97000 LOBNBOLEHMML OO Y6, Y3gMO I3>MEHIJOEENL 8-
0°0336mm3nm, 3mngmo Fmob 356853mmdo30 bogadbagdm Mg-
30030 998omdo. 873060mM0 30mMOMJ 06 3odMI0bOMY,
003MMALMOE JMMHOBOMId MO, 24-bO>M0S6 NJndTn
SLHYmMIdS LdJMMMENBSEOM LOJIML FnxM BoMISYYM AOO-
§93360mga98L.”

.2020 was a year of unexpected and difficult challenges.

The world faced a completely different reality in the form of the novel
COVID-19 pandemic. Georgia was no exception in this regard. The
pandemic completely changed the agenda of the Georgian govern-
ment, therefore, shifting our agenda as well. A large team from the
Ministry of the Interior, including all the subordinated departments,
operated in emergency mode throughout the year. The Ministry of
Interior was implementing the decisions made by the Coordination
Council 24/7, in close coordination with the government of Georgia.”
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GIORGI ARSOSHVILI

DIRECTOR OF PUBLIC SAFETY COMMAND CENTER ,112"

L,LLOFOMMZIMMB0, JM3o 30MYLOL dnhzgmo FJombz)30L ORNJ-
LOMYBOEO6, 112-b 360T3BIMMZI60 BYBIJ30S OJFIES S FYToM-
0L LORO62JIM MJJNTDY AOOZ0WD.

2020 Fomob 5635hn830, @I@Sm Mo dHhob Fohdmmagbomo y3a-
mo 0L JBHO30, MOE F0bogI6 LOJFJMS LOANBALEMML LdbMFSEM-
195030 LOBHMbMIA0L Bohmzob 396 M0 ,112°-00, 3560)d0-
LMD Bohmznb 3hmzgbBo FobobmdngMo.

JHMOO AMINMS ©O dhdmmom 43gmo Mmgmo 3>3m§3g30L
o35 (3bgddd Bgbodmadamo. 112-0b 39bron, 2020 Fmob horgm
320mM§3935L, bFmMMgE 39bog™o O MO3IYYdMaS30 IhmIom
39904mo3o.

006> 3oMMdd 3o0937bdm 112-0b MocMINM MO653Jhm-
99mb, 36LOYPOIMIBOM Y0 JMm-336GH®OL MO653BHMIAMIBL,
HmMIAMYd03 LOFSBJIM NHY30dB0, B3L3]6xd0L FohxTg BBomd-
©636, Homd ;mnomIPm dMIomoJgb dngmm Fgbodo30bo ObIS-
H7d5."
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. As the first COVID-19 case confirmed in Georgia, 112 commenced
operating with the intensified workload.“This 2020 report will walk
you through every stage of how Public Safety Command Center 112
battled against the global pandemic.“With unity, we can overcome
any challenge. 112 team coped with the major crisis of 2020 with
teamwork and devotion.“l would like to express gratitude towards
each employee of 112, especially the call-takers, who performed
impeccably under excessive workload to ensure that no person re-
mained without assistance.”
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ABOUT PUBLIC SAFETY COMMAND CENTER 112

LOJONNZIMML BbBSASE LOFBIMS LOTNBALEMML LNLEJBLMO AoBb-
MJ30L BOIHRMIBT0, LOJHNITMMOLM 3HdJBHOJOL FOMZIMOLFO-
6350m, 85JLOBOMYMD JOMMOOBIEFNNLY O N63NLIBEHIdDY M-
AOBHOIMO H3530M730L 2098M33L780L 3060, LLOS ,112° S gh-
omMdEMN30 M3JMO(30J30L (39BEHMO IMMNSBS > FJnJabs Lobm-
23900MJ3MHN30 YLoBMMbMId0L Bohmzolb (396¢ ™0 ,112°

2m60869mo LLO3-0 SbMH3NJMIBL AOYIBIMO ©ObT>NJdL
M3gHIGHNYMO 0O JBIJGH060 BoHm30LOMZ0L TJLOdSANL LdEIMI-
RMBM IMBLObYYHIESL, S3MYMZ], 24-LOSm056 PFY39¢ 300JMII-
M3MYHIMdL 8o J39960L BLBEHON0Y LOTSMSMEOMMZ)-

300, 365Bo9MOLY S PI65B>YYMOL FELIMMBOL BOJBIdOL OIRNF-
LOMIJOL >EBNBOLENNMNIBOLS S LOFLOIM YLORMMbMIJNL 363 EJ0-
(39%0L B0bBom. (3964 M0L LOJFNSEMINL dothomoo dnT>HMY-

MJOJ0S:
©O658o9mob Foboomdogy dhdmmab 3o7dzmdgLbgd

LOFbOIM PLOIVHbMIdNL JBIJBHNBO Bohozgd
Mpob80 domomdnb FoboomBgy 3330000 dchdmems

SSSS

LODMPOOMIENNZ0 YYLOIBMNbMIBOL NBEJAMOMId MO Toh-
»30L bobEJBOL Bggobo

4M0obYmMo LOEYSE0JBOL JBIJBNSB0 3M)376(305/85MmZ3>

<SS

0mBO(330000 JBIJBHNOB0 ©OFYBOZId/SBIMODO
\/ 49Hdm (33000 LOJANI6MBOL JMBEHMMO.
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As part of the “System Update” of the Ministry of Internal Affairs of
Georgia and considering the international practice, LEPL 112 and
Joint Operations Center (JOC) were merged to form Public Safety
Command Center “112”.

The merger aimed to provide higher quality coordination and to
elevate the level of the operative response to emergencies.

Public Safety Command Center “112” serves as a single emergency
number and responds to emergency calls via its two PSAPs.

Additionally, the entity ensures 24/7 non-interrupted video
surveillance throughout the country. Video surveillance
provides an efficient instrument to administer crime, crime
attempts, and offenses and strengthens road safety. Areas of
competence of Public Safety Command Center 112 include:

Advanced fight against the crime

Efficient management of road safety

Combat against domestic violence

Creation of the Public Safety integrated system
Effective crisis prevention/management

Data processing and analysis

S S S KKK

Control of private security services

boBMaaMIamN3N JbaBMOILMISNL
damUi3nb BaeOmf
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112 Performance and Activities During the Pandemic

B065256 LOJFINS LOYANBOLEAMML LLO3 LOBMFSLMIAMHNZ0 YLOBRH-
0bmg30L N M30L (336¢ M0, 112" 5JEHNMMI SN AoHFIMO Jnhm-
6530 9LOL BoHMZNL 3HM(3gLB0 S FBLOYPMNMId T hgndT0
998omaL, M0 MNMMIPPHMBd IMFOMSJ78 MO S FOMIMY3o-
mMOgBOGNMHO 3mMBLObyYMIdS doommb.

112-b, gmHMBIZ30MYLOL Fohmzob 3hmagbdn, 8603367mMmMzo60
R}96J300 ©BED. 30 PLOL EIOLEYMIdOL BgdmbzgzoTn, dmgo-
moJab Bg9dmmos athgdmb 112-b).

30 LMOB OIOZTOMIITMO BIEBHIMBNBIBJd0, FBLO330L dHMEM-
4mmob 30bg300m, M3IMHIGMMHId0L Bbhnob JmMoLoBOGOMOIdS ©S
053539 87000b393730 - LOLFMOIRM LOBgLNEOBM EILBMIBNL (396G,
bmmm oo 873539 300mMdobgagadn - mzobolb 9oL aowmog(30050.

>MB0369mb Bohamgddo, 112-05, 72 bLoAIOENBM JMNBOZSTO 3>~
90 3hmahodgmo Yo 9b3gmImMRB, SFgmMdom 0d6d Juaemydho
398800 ©d 20BbmMM3NgMEY 39MLMBIMOL A0ODOId.

49Mdm ©3Bm3930L 3IMB7 3530763 Jd0L Loddhmozo, 112-3d, 14
LOEIBMZIZM JMB3SBNSTN OB 3hmMMOT MO Yo BIIMIMBY,
SFYmdnm 0465 JLamaH $O380MN S FOBLMMENIM@S 39MLMBIMOL
300003bogdo. 09 112-L 93o380thgdd JgMhdm OBMZx30L 3mMbg
35309630, 06RMMBGENS 3MMAMITYMOL 2o07(3J3> FgLododnb bo-
©>bm3g3M JMB3o60L, Bg8aMBN AMBOEGHMMHNBANLAZNL.

093000 MO3335M0ob BmEm | Photo by Davit Tabagari
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Public Safety Command Center 112 is actively engaged in the process
of novel COVID-19 management. 112 operates with an increased
workload to ensure timely and high-quality assistance to the citizens
of Georgia.

During this global pandemic, 112 has acquired a special significance.
Any citizen with virus-related symptoms can address 112.

Calls reporting virus symptoms are handled following the protocols
of the Ministry of IDPs from the Occupied Territories, Labour, Health
and Social Affairs of Georgia. Call-takers classify incoming calls based
on the severity of the case. Critical cases are passed down to the
emergency ambulance center, while mild cases are transferred to
the GPs.

For ensuring successful communication, 112 set up the software and
network infrastructure in 72 clinics and trained the relevant staff.

For managing patients with private insurance, 112 additionally set
up the software and network infrastructure in 14 insurance compa-
nies, and the relevant staff were trained. In case the caller uses pri-
vate insurance, information about the patient is transferred to the
insurance company for further monitoring purposes.
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390579920 FJ00D3I30LL, FIYBIMbIMSE ©3¢§38NMIRALMZNL To ensure smooth connection, 112 was divided into three channels:
112 ©o0gm LO3 dhbo, JgHhdme: 112 — Emergency medical assistance
\/112 - LobijhoEM LIBIROGNBM FAOIYEIEIIO EDIM> \/ 112-1 - Police and Fire/Rescue teams
\/\ 12-1 - M0G0 S LEbSBAMHMLBSFZgemM LEBLObYMO \/
112-2 — COVID-19 and viral symptoms
\/ 12-2 - COVID 19 > 3othrgbemo bod3@Gmagdn \/

LOIOOLAONSY | STATISTICS

2019-0096 Ggohy300, 2020 Faemb 338mbggemo oMol Mommabmds
46%-000 350bdHd O MomEIbM33 7,000,000-b doomGoo.

6%

060> Fammob Fgootgdom, 2020 Fgemb, 30bbmdMhnzgo ohidnl

HOMEIBMBS 74%-00, SHOB0DBEM_MNZ0 Dothgdoby 30 -12%-0m ?086(?[63’030
argete

 \

300DOM Y.

Compared to 2019, in 2020 the number of incoming calls increased
by 46%, reaching 7,000,000. Compared to the previous year, in 2020,
the number of emergency calls increased by 74%, while the number
of non-emergency calls increased by 12%.

%
56703086m0M030
Nontargeted

DML 333g0oxN0 oIS 39601003 Fo6I3NMHMBY. 356730531, T 8?3: 6 9 3 5 O 0 0
,112"-0b M3ghoEMMI30 24 Loomnb 36853tmMa530 14 000-3r ) J

DO 3oLbmB76. 396g300L PMML Jo MIBo LoTYSmmE 19
000-0g oo Fa0mmOmMEOd.

LFMAIE 230EH™I, 112-80 MJHOGMMMD MHoMEIBMBS Zo0bIM©D

115%-000 - ©3305¢> 230 M3gHoBm™0, 98 JBHo3vg Bomo 39603805LM6 ©O3OZTOMIENMO 33IEZONMZNL 3odm, LdFomhm

FO0YH0 MHOMEIBMBdSS 443. aobEd o 3o6obmEs baLMZgHM S JbgmaMo 0bBM-
LAMYIHING.

The dramatic increase in the call volume was caused by the Due to the increased workload, 112 also updated the server and

pandemic. Prior to the pandemic, 112 call-takers handled up to network infrastructure.

14,000 callsin 24 hours. During the pandemic, the number increased

to 19,000.

In response to such load, 112 increased the number of call-takers
by 115%, adding a total of 230 call-takers. As of today, the total
number of call-takers is 443.

112.GE | FB.COM/112.GE I 5
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UNIFIED GOVERMENT HOTLINE

05 144

3967000LMOB OJ3B0MJd0m FobM oMo dMI>HMZ0S-
BM30L 3o3M LOFMOM BObEO dSIMEIMHBIGHOYMO LoBIMgBMEM
bob0L, 7.F. 3bammo bdobob ©dMJagmIdo. 112-80 dHLgdYm
06RMLEAHOYIBH MDY ImoFym ©d 2020 Fmob 30 Fo>MHEL
93L3MNOEBHOB0ST0 3OYT3S  JNHMNSBO LETMOZOHMB™ FbIMO bo-
b0 - 144,

39009 IJdIMO dYBEOMIdMMINES6 3odmdnbohy, 3bjmo
bob730L 0B6FHILEHMYIGHYDO Mdomobob FoLYEod0m 3
bbgooLbgd >030mMobL amafym. amJomogggdo
dMOHMBOZ30MPLMOE POJS3BMId0m, FMd3Mhmdnb dogd
39(3799mo hHx4mB760o(30780LY O LbzdILb3S> MYaPmMo-
3oob  Bgbobgd, 0bPM®ISEOSL  BoMEH0OZOL  ©O
M3JHOGHYMO 3bamo bdobob LOTYSMIdom 0MId)6.

% \.W‘ ‘;‘
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Due to the increased number of calls related to the pandemic, an
alternative call center was set up. The Unified Government Hotline
144 was set up using 112 infrastructure and was launched on
March 30, 2020.

The hotline infrastructure was arranged at three different
locations throughout Thilisi. Citizens receive information about
coronavirus, government recommendations, and various
regulations efficiently and promptly through the aforementioned
hotline.




112-b X363600IMd0L 3LMABOM ME3360%I600L
3365M30L &330MBI0 CN&IJIOME0 JLGIBED

2020 Femob 19 ©947039ML, 065256 LOJBxMS FnboLEGH®OL dmo-
3093, 30m™30 d90bybdo o 112-0L OMIISHMMTS, oMM
dHbmMBgomado, LObMA>LMIdMNZ0 YLOIFOMbMIdOL Bohmznb
(396 ,112°-80, 20605(330L ALMBMOM MHZI60DOENOL J3thm-
3oL MyaombYm ©EOMIIEHM™L - 356L JMYagL S MFN3nthgdgmo
AIH0EH™MMNJd0056 ©J360mM™MS, FhmAnb, rdBIMIMMBOLY ©O
bMEOIMYMO OG330L BnboLEHMOL dmMgoMIM3nL B7aLYmMY-
39mb - 9393 JH067 BH0JoModaL PBSL3NBIMIL. TgbzgMob, dSby-
39, gLFOId MO MIN30MIdYmMO BHIMoBHMM0Jd0S6 ©J360m-
Mo, IhmanL, roBAMMIMMINLY O bmEodmMYMo ©EO330L
9060LEH®OL 30M3xmMO BMOEANMY - MTIM 3o3960d.

LENOMIBTS JMM-336GMN Od>MZOIMNYMHL, 112-0b FHTomdnlb
1393E0BOIOL 3033696 ©O oML OBEBMMBOGNS MY MO 3hm-
(39L0 808EOBIMIMAL dmFomogdolb ogd 112-9] OMJI30S6
B9LOdO3NL LOALOLYH IO ZOOTOLOTIMHNJdST].

B9b3x™MO) dbohggd3s 0b BYBJ30gd0 3obobomal, hmdgmoi
39607000L EMHML EOJFIES 112-0b 396GHMDL.

3065356 LOJFgMO LOFOBOLEHOML LLO3 LOPMFSILMIdH 030
MLOBMHMbMYd0L FohmzoL 396& ™0 ,112% 5JBH0nMo© dHob hok-
09mo JMOMBS30MPLOL Fohmzob 3hmEaL3o O 3dBLYYYM-
739 HY30880 3YTomab, HOMO MOoMPPMI> IMJomoJgd
©OHMYMO O FOMIMYZIMOR0E0YH0 IMBLOLYMHIdS FoomMU.

dMbLOB6NTBSZ0S, MMI FOBEO(330L ALMBIMOM MMFI60DIENOL J3-
HM30L HIF0MBPYMIS EOMPIHMMID - 356L JMYAJd EOLISOMOL
BgoBobY 112-0b 3YTomMdS S 0L SJBHNZMdJd0, HmMAJmoE 112-8>
JMOHMB30MNLOL JRIIGHHO BN NIOLAZOL TJNBYTOZd.

3L 3060LGE3Y IHIGIE06I G0IIEGIJILOG IGOIE
112-30 LI3I3IM 3IL3IICEIY 393365000

2020 Femob 4 ©347939Mb, 8065356 LOJFJMS B0boLEHMDS 3ob-
G063 3mIIMOPYMHId JMOMBSZ0MYYLOL FoMMZOL 3MEILMSE
493807800 MJPY30MJdgmo &JhodmM™Hngd0w56 ©)36nm-
MY, IhmBoL, o6 MIMMBOLY O LMENIM MO ©O3E30L do-
BoLEAM - J40AIM06] BHOIIMOIJLMO6 112-8o LOTYTom Fgbzyo-
MO 3035 mo.

8065356 LOJFJMO LOTOBOLEHMML LobMI>LMIdMZ0 YYLOBH-
mbmydob 3ohm30L 396¢® ,112°80 BobobE™hydo 3960g300L
30hmdg330 LOFYTom 3hmEaLL 353(3676.

112 53®0nMo >MHob hAohmgmo Jmhmbogndgbob dohmzgob
3hmE3gLBO O FOBLYYPYNMIdYM HJndBo TPTOMAIL, oM
®000MJYPYmMId> IMJomMdJ18 ©OMYMO OO FOIMIMIZOMOPO-
3090 dmabobyMads dnommUb.
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VISITES IN 112

U

REGIONAL DIRECTOR FOR EUROPE AT THE WORLD HEALTH
ORGANIZATION VISITED 112

On December 19, 2020, Deputy Minister of Interior — Giorgi Butkhuzi
and the Director of 112 — Giorgi Arsoshvili hosted the Regional Director
for Europe at the World Health Organization Hans Kluge and the Acting
Minister of IDPs from the Occupied Territories, Labour, Health and
Social Affairs of Georgia — Ekaterine Tikaradze at Public Safety Command
Center 112. The meeting was also attended by the First Deputy Minister
of IDPs from the Occupied Territories, Labour, Health and Social Affairs
of Georgia — Tamar Gabunia.

Guests were made familiar with the operation of 112 and the business
process which precedes the emergency assistance. Furthermore,
guests were informed about the additional tasks 112 assigned to as
part of the endeavors for eliminating the pandemic.

Public Safety Command Center 112 is actively engaged in the COVID-19
management process. 112 operates with increased workload to ensure
timely and high-quality assistance to the citizens of Georgia.

Mr. Kluge positively assessed the operation of and the activities
undertaken by 112 for efficient management of COVID-19.

o

bab( 08030 4, YBLIC SAFETY
o MDD AND GENTF™
2 ~ag0

@O®6@

MINISTER OF INTERIOR CONDUCTED A MEETING
WITH EKATERINE TIKARADZE

On December 4, 2020, Interior Minister Vakhtang Gomelauri
conducted a meeting with the Minister of IDPs from the Occupied
Territories, Labour, Health, and Social Affairs of Georgia — Ekaterine
Tikaradze. The meeting focused on pandemic management.

Ministers visited Public Safety Command Center 112 and were made
familiar with the operation of 112 during the pandemic.

Public Safety Command Center 112 is actively engaged in the process of
novel COVID-19 management. 112 operates with an increased workload
to ensure timely and high-quality assistance to the citizens of Georgia.

During his visit to 112, Minister of Interior — Vakhtang Gomelauri noted
that unlike the regular workdays, the number of call-takers has tripled
during the pandemic. 300 call-takers serve the citizens of Georgia 24/7.
According to Mr. Gomelauri, 112 plans to expand the number of call-

112.GE | FB.COM/112.GE I 7



112-3o bEYIOMBOLOL BL BNBOLEHMDS 3ob@OB gMBJMOYYHIS
39653boY, (M3 Azgnmaxddhngo LOTYNTom ©EMIJdOLASE 3oOL-
b393780m 356@71300L 3gHoMEI0 MIJMHOBHM™HId0L 3oLOTDS-
3709mM0 MOXMEIEMdd 39BoMAL, 24 LOSMOL 3OHBSIMMBSB0
(3330 300 M3gHdG™M™0S. A0bN3g MJFom, YYobmmab Jhom J30-
o380 150-0) M3IHOGHMMOL ©OOGHJIOd ©OR3JRT0MO, O3
B790(30M73L AOOYLIdIMO OILF>MJdOL BMIMOL goOEHI0M-
09MMBOL O IMJomMoJgxd0 PYRMOM dgobogd IMALOIbYHIISL
000M7376. 039307330 935HoGHPMOL FxLY0E3Z>GE, MHOMY J0M0I3
RGOM  35dmoixhgb 112-0b bykhgghgdo.

112-b, gmOMBI30MYLOL Fohmzolb 3hm3aLbBo, 3608367mm-
3960 g96J300 ©705@>. mommYYm dIMIPomdJgb ygmdhmbogo-
®9LoLMZOL EOTSbILOdMIdgMO LOT3GHMBJd0LY O FoMHLbob
©O05LEHYHJd0L F7x8mbzgg3580 F7dmos OMYIML 112-b]. 30-
OHYLOOE OYO3T0MIdYMO BJBHYIMd0673330 30, FO6OEZOL
3hmEmMImMmob dobgoznm, m3gMo@mdgsnlb dbMoob Jmo-
LOBOEOMEIdS O 3735937 Bx0Mb3)370 - LOLFMOBM LOIJ©O-
306M OLA>MJOL 376FHDL, bmmm dHd BF3537 39FMIdbJdJd0
- Mpobab 930873L 3o07(338s." EEIL ©30FIIM 0EI3 IHMN
235378000 mMBOLANJdS, MMIJMOG > EONFYJd> dbmenmm
112-0L AMbBObYmMIdom, h396 3ozo3Mdamgdm b3y JMIAYbo-
39305L Ohmamm bobEPIMMB0 O MI3x6 0ENm, hmMB ymgzggm-
©O0YH 90080 33543L A376 LOOZILIIMBMId0L FoHIMB> -
336mMgdmob O Jmnbodob bymddmgzobimgdmob dgbzgogdo.
9L B3b3aMJd0 BoaMdIMEOId> 0NLOMZNL, M3 ob SHLYdY-
mo boM3zgbgdo, HmImomoE LoLFHIRML gjndgdLb gjdbjdom
BgxrgIMbIdy, MM 3530963 Jd0L PHMYMO 3MLINGIMODIFOS
9mMObNBmMB, >93omgdmoE 04630 SMIMBb3HOMO®, - 3569-
(3boY 349G M067 BH0IoMod)0.

06x3030MJ30L HOIMEIBMINLY O IMJomoggmo GabGHNMId]-
30L DHEILMOB JHMOE 112-0L IBHZOMMNZS Fo0DOMEY. do-
0oM™M3056M30L OBMOL 3dMOMIMYMOI© ©O bohgdby dm-
mmEO60L EOMOL B3aLo33nMgdmoE 112-35 M3JMoGHM™Id0L
HOMEIBMB 3ObOM Y, LOMJIHZM (33tMJd0 b Ym LHFYHToMm
3MOR04D] 300943960 O MIJHOEHMMOL 3MDOGENSDY dSbomo
3O0MJB0 ©OTIF.

- 112 60I60 368365030 | ANNUAL REPORT| 2030

takers by 150 to alleviate the workload of the single emergency number
and to offerimmediate assistance to the callers. Furthermore, 112 plans
to purchase equipment to enhance the servers.

During this global pandemic, 112 has acquired a special significance.
Any citizen with virus-related symptoms can address 112. Calls
reporting virus symptoms are handled following the protocols of the
Ministry of IDPs from the Occupied Territories, Labour, Health and
Social Affairs of Georgia. Call-takers classify incoming calls based on
the severity of the case. Critical cases are passed down to the
emergency ambulance center, while mild cases are transferred to
the GPs. “Today we visited 112, but we continue the process of
assessing the fight against the pandemic by visiting COVID-hotels
and we keep daily communication with the representatives of COVID-
hospitals and the Management of the clinics. Such evaluation visits
aim to identify the problems with timely hospitalization of patients
and eliminate existing flaws.” — Ekaterine Tikaradze stated.

With the increase of confirmed COVID cases and citizen testing, 112
workloads grew. In response to such load, 112 increased the number
of call-takers, back-up shifts commenced working full-time and

additional call-takers were recruited.

—
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2020 §mob 7 mJ@madgML, 8065356 LoJdgmo LOT0bobL-
AOML LoPMaOEMI3M030 YLOIFHMbMgdoL Bothmzgol
396d® ,112°L, LOJOMM3IMMBO LOBMO63JMNOL "JLIYS-
mogob bLogmhAML FoEd YLOIGRMNbMId0L SbmMOEEI60T-
69mo 0087, 333 J997 JLEBHNAMO O LdJoMM3zgxMmMB0
32099 ©JdIM0 ObJoMhgdolb Fohmzgolb bgdmBo dSH-
LIJIYMM F0MOMJEIL 3dEOM.

112-0b FoMIMBoAI6MY33S, LEHPIIML 3IBGH®NOL 3y To-
mM30b L3YFOBOGS 3OO3BIL O J37960L FoLBEBH O30 JhMNS60
30009MbLY3JMZOMIHIM LOLEHITOL Foh 3oLy S Logbom
ImdMmomdob YLoGFHMbMIdoL ggmboom gobbmmzogmyg-
d9mo 9609369mmgzgobn 3hmaidgdnb Bgbobgd gboydIMm-
696.

9M3g 9987, amMaI&HmMBYmo dmbo@m™obaolb 336¢ ML
998omdOLOG 3oxE6M, Jghdm, 0y hmam bEJdo gmad-
GHOMBYmMO LOYFOFY®OL 3783gMd0m 112-0b oy dmdo-
moOL 3o @YoM YMo ImbBoEmMMH0630.

112-U IL3363010L 3063336 LIFBIMY LIFN6OLOGMU
663M3I3I6MJId0 6303636

2020 Gemob 17 bLYJ®YodML, BoBOASE6 LOJBgMO LOTN6OL-
GHOML LOPMASLMI3N030 YLOFHMbMdoL Fothmznlb
396™ ,112°L, LOYJOMM37aMMB0 30DOGHOL Bothamad3o,
9L356gMOL FN6o356 LOJFJMS LOTBOLEGHMML FoMIMIS©-
336330 9¥303676.

LOYMAOLMYPAMNZ0 YLIBHMbMYdOL Fohmngob (396¢ 0L ©o-
M33&™MM0, 3omhan SHLmMIZznmo Judsbgmab Bnboaob boJdg-
MO LOFNBOLEHMML LOAMIoMOIM 335MNNL 367>
©OMJJAM™L, 0o 3o97L 3537LL Fgbzmo O LoJohmzg-
MM 25009©IdIM0 ©ILIINJd0L Bdohmzgob bygdmBo
dHLYBYMO 30MOMIdS AO3BM.

LEHYIMYBS JMM-(336GHMO OIMZIMOIHJL, MIJHoBHM™]-
30LS O OL3YEHRINId0L FYToMINL 3HMEILL OJLTN6E
©O JGXMY®O0 06xMMBS30> Boomgb Jzagb0L oLIEHSdOM
9H00060 3000)MbLOTIMZOMYYHIM LOLEHITOL BoMmzobo ©O
LORBOM BMAHIMJOL YLORMMbMIBOL Jgmbom goBbmhNg-
madmo 3608367mmzgo60 3hmgd@gdnb Tabobgd. gudsbgmnL
8065356 LOJFJMNS LOANBOLEAMML FohdMBSAIBMId0 Jmy3-
AHOMBYmMO IMBoGMMN630L (396GMNL BHBomddLYEG 3073696,
49Mdm, g Mmam™ bgdd gemgidambgmo bLoFSEHOOL
07939m300 112-0b 30gh dmdomoob 30MEomedo dm-
Bo@M™H0630.

INTERNAL SECURITY ATTACHE OF THE FRENCH EMBASSY IN
GEORGIA VISITED 112

On October 7, 2020, Public Safety Command Center 112 hosted the Internal Security
Attaché of the French Embassy in Georgia - Herve Jamet. The newly appointed
attaché was made familiar with the emergency management in Georgia.

112 representatives familiarized the guest with the operation of 112, as well as
management of the video surveillance system and important measures
implemented for elevating road safety.

Herve Jamet also got acquainted with the operation of the Electronic Monitoring
Center, in particular, how 112 monitors abusers using the electronic bracelets.

REPRESENTATIVES OF MINISTRY OF INTERNAL AFFAIRS OF SPAIN
VISITED 112

On September 17, 2020, Public Safety Command Center 112 hosted the
representatives of the Ministry of Internal Affairs of Spain.

Director of Public Safety Command Center 112, Giorgi Arsoshvili
acquainted the Director-General of Spanish Civil Guard Maria Gamez
Gamez with the operation of 112.

112 representatives familiarized the guests with the performance of call-
takers and dispatchers, as well as management of the video surveillance
system and important measures implemented for elevating road safety.
In addition, representatives of the Ministry of Internal Affairs of Spain got
acquainted with the operation of the Electronic Monitoring Center, in

particular, how 112 monitors abusers using the electronic bracelets.
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“ 7 bodbaM IbdTAMLMIA
ROAD SAFETY

9060356 LJIJNS LOBOBOLEHMML LHDBMFSEMIBMHOZ0 NLORM- Intending to strengthen road safety countrywide, Public Safety
obm330b Bhmzalb BE®O 112-0b Bog, baabam “Ybogahobmgsl Command Center 112 carried out the following activities:
39633 303920L d0bbom, 2020 Famb J39960L BOLBEHdNM:
@ 319 CCTV cameras were installed. 173 out of the total
are general vision cameras, while the remaining 146

@ ©YIMBEOIS 319 3000IMIdTIMY, LONEOBSE 173 Sl mMoLD — are License Plate Recognizing (LPR) so-called
b30030L, boenm 146 - 6MAINOL SAIMBEEMR0, 1.§. , 3430560 “Smart” cameras
300gMJo0IM

@ 54 sections were put into operation, covering 291

@ 8mPBm> - 54 bydGIMo MoEMN, MMBIIBE BMIGL - kilometers.

291 40-L.

A total of 4,786 cameras operate countrywide. 1,751
by, Logothmzgmmb BobBESB0m  ©OBMBESYJR MO 4786 out of the total are LPR cameras, while the remaining
30IMGBM. B0 Brahob 1751 Brdhnb sBmBEBmB0 > 3035 3,035 — general vision cameras.

MO0 bgognb 300gmygodxmho

For administering traffic and average speed a total of
LBEOEM LoRJOMOL JNBEMMmMOLS ©> bsgbom Bmdmambol 270 average .speed cpntrol sections w.er.e installed on
Seobo ot 06, et oo e oats o plemaon g domestc porance o
©> 80> LabgmMBFoBMIdMNZ0 B6NBZ6IMMBNL 3Dgdby LM ' ! ’
50MJ3700735mM0d LoRGMOL JMBEMMEMOL 270 LYJ30> ©S Fo>-
MO JMBEMMMEIdS 1152 $8. LogMdolb Logbom dmBo370.
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2020 §mob 30thggmo bJ@godMnaB, bogohomzggemmb JobmBAmgaemm-
30m, dommo8n 8930000 dmdomanb JemaddhmBmo bgoodbgozgmmdnl
3hmaMaad, (hmAgmboG G3J604aMo b gbzgmymal bobmgswm-
78h030 LOBHIbMIANL Fohmznb (396¢ M0 ,112°.

>M60869m0 LOJOOEMBBIdMM (3eMOMIB3Jd0 IMIVIODO 2>)HML
Jommd MHgob0boENLMSE - UN WOMEN-0006 93¢ 05)Mho 0306598hma-
MM300). 30350 LOJOBMBAIdeMM (33tMNEMI3JBNL Fggadcw© 3703965
©O053J30m0 37496003730 Jommmd 3035 dommdMB0LY S MO0
domomM3nL BbbggM3mMmo ©O(330L JRIJEOI6MBOL SLOTSMEMIBMS.
396mMBOL 365630, F735453787tM0 MHE ML oBM3IBLMSE Jhmo,
Bgbodamgdgemo 03673 dmdamonb dndaho FILIIL JmMYIEHMB MO
Bg058b70039MMBdY, 077 bdbgbgd dormomMdNL FoBAIMMNJBNL oMY
LOBHMbY. IMmdomoEgL bbygmby JmgIEOEMEYMO LOBSFYHO OG-
053H I, (HmBmNL OLBIMI30MSE BMddmMoENL ot BbbggM3MmSG/
aLbggM3mab LabMSB, 3L LEBLELYYHG S Lbgd BINNEHMMNSLOE
900obrmmadob HgomM™ EMMB0 JMBEMMEMO dmbrgdd.

dMB0TEYMO6 ©O49380MJ300, LOBMFSMIBHNZD YYLOIBMNbMIOL
dohmzgob (396¢ ™ , 11280 8703965 gem33BHOMBMN dmBoGMMNBA0L
(3960, mdmab JmMA37&I6E0NL BIMIMIBTNE ©OOFIM ,Jomms do-
05Ho domaEM3NL SB/S> MROBT0 domOMBOL >MJY3MNL, doMOEMBNL
3LbbzgM3MMd EIE3OLY @S EOLBIMIAOL BabObIR LOJOMIMZIMMUL Jo-
BmMb0m 3om3>MOLFNBI MO JMgIAHHMBYMO DyObILZIMMBOL
39BbmM3NIIMdS.

IMYISOMBYMO bBbg3gmMMB0L 9BIIGVMIR BBLIbMMENIMYL-
M, ,112°-0b 06533HMBMIA0 LEFNMSTMHLMN JJu3aNhEIdOL dngh

3905050 696. M6538hmMBIMmOmZnLb MBMONG ]7ndB80 AoGIMLS
L,MROLB0 dOMOEM3NL BMBOGMMNBANL LALEJTOL  EHMIBNBIN - LdYH-
008mHbm JmB3d60Y , Attenti”“ b B HBHgdnL BngM, 9B3LMOBSZ) MESbHHO
domomanl 3baMyg3mob JMBHBnoE00L LOFNMMIBNLIE ASBMINBMY
3BbMM30gmMES  0296593HMMI30L BLOFMENMINYHN ZIIBDIYS.

2020 Fmob bYJEIBIMO OB, MrOb YN domomanb 6 Fgdmbg)zodo

dmbd JmM3IdHMBYMOo byodbimzammaobmaznl 3>649m3b0mma
AmFgmMBoemmMb JmMB3mgJ@nb godmynbgd;

3hmygdn bmdEogmogss J3himygogdnnby @S goghmb Jormmd mmhyo-
B0bo300L - UN WOMEN-0b 53@07thn dmbofomgmdnomd o dbotho-
395000, 50bO6NTBSZNS, (HmB UN WOMEN-35 890d0bo 05 8060306 bogdgond
LOANBOLEMML FoELES 100 JMIIEHMBYMO LOASFIYHO ©S BgLodS3NLO
0BRMLEOYIBIDD.

MpOHB0 dOMOEMBOLY O MESLEYMO EIBSBOYMNL FoboomBgy dMdmmd
8065256 LOJBMO LOTOBOLEHMML JHM-gHM FMNOZIM IhoMMNEGHIBL
FOMhImMOa76L @S LOFNBOLEMML BbMNEO6 JEHI3MIMNZ>® >3 do-
05HoIMIBNm SMIJHINO MMBOLANJES BHIMLIDD.

600260 63965030 | ANNUAL REPORT | 2030 112

On September 1, 2020, the program on abuser electronic
monitoring went into effect based on the legislation of Georgia.
Public Safety Command Center 112 technically implemented
the aforementioned program.

ELECTRONIC MONITORING CENTER

Legislative amendments were prepared in close cooperation
with UN Women. Enforced legislation created an additional
mechanism for elevating the efficiency of protecting victims of
domestic violence. In addition to the restraining order, the law
also allows the electronic monitoring of the abuser if the
recurrence of violence is a real threat. An electronic bracelet
will be fastened on the abuser’s body. The device will track the
abuser’s movement and prevent them from approaching the
victim.

To monitor the abuser movement, Public Safety Command
Center 112 set up an Electronic Monitoring Center which
provides electronic monitoring according to the Law of Georgia
on ,Prevention of Violence against Women and/or Domestic
Violence, Protection and Assistance to Victims of Violence”

For efficient electronic monitoring, 112 employees were
trained by international experts. Attenti trainers conducted
an online training on “Domestic Violence Monitoring System”.
Furthermore, relevant employees underwent psychological
training to equip them with the necessary skills to
communicate with the victims of domestic violence.

Since September 2020, in six cases of domestic violence,
electronic monitoring devices were used.

The project is being implemented with the support of the
European Union and UN Women. It is noteworthy that UN
Women purchased 100 electronic bracelets and relevant
infrastructure for the Ministry of Internal Affairs of Georgia.

Fight against domestic violence is one of the major priorities of
the Ministry of Internal Affairs of Georgia and numerous
activities are carried out within the Ministry in this direction.
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,112%80 5067M3> 06(30I6GHOL BH03730L> S LOFBNL 3homdo-
3337%0L g3o63LObM3MIMO 3hmaHodo> ProQA, (hmdgmog Lo-
JHMOBMOOLM LEGIBLOIMEGHIdOL FgbodSTOLO dhMEMIMEMIBOL
LOxYdzgmMby MIJHMIBL. 3hmaMOBd> BoJLodom Mo SI30-
7L bLOJFOL 3MOMMOGIGHOL 3OBLODMZMNLY O hgo3nMIJd0-
LOL >EONSBYHD FYELMBJBOL MOLIL. FIMES SBNLY, 3hmaMo-
090 93¢MIdGHYMOL 93767M0MgdLb 30thzgmoo EobdoMydab
0BLEHMYIE0g3L, MOBSGE Fgbodmmd FgLodST0LO dHNR>Jd0L
20030mMbg 30L3mMOI] LOASBAJIM LOEPIEN>T0 FgMY 30Mb
boam@Ebmyg g9BoMHAYBEMUL.
LOLEITS 25 Fgambg BgEHOS >MLJIMAL S 50-b) 3@ J309969800
©o67M30m0. BxaJd> LoD SMHMEMIMMOLYSH: LodmmoEom,
LObOBIMM-LOBSBZIM™M O LOLTMORBM LOBJLOENEM.
50 9¢93bg LOLEBJBS BOBIMOIPMOE FPToMAL LobOBIHM-LOTS-
339mm 3OMEAMIMMOm. 808065MHIMAL 3YTomdd bddMMOEOM
©o LOLFMOIFM LOFYOEOEM dOMEMIMMI0L PO6YMHAZDY.
090 Fmob 206853mmMao380 Ao@othmo 063006 0L GHn3gdo-
LY O LOJANL 3hoMMOEGHIBIOL 3oBE3LODMZMIMO MM
-,ProQA“-b 3hm@mmmgdolb G&Hh)60637d0.
49Mhdme:

LO3MEMOEOM B> M PYMId0m - 8;

LOboBIthmM BndohoYmMId0m - 2;

bLO37EOEN6M Bodohmymgdoom - 19;

3MOmaMmodygmo Pohybzamygmyob dodshmgmaydom - 13;
boMobbob dohmzgolb Bodohmgmgdoom - 1.

2021 §9emb 02338780 LOYFIEOENEM ProQA-L ASB8373> ©S dobo
LOTYYOMGI0M LOFJOENEM bOLOSMNL AOTMIdbIB3IdNL T M.

@e®O@
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112 has introduced incident type and priority determining soft-
ware - ProQA, which operates based on the international stan-
dard-compliant protocols. The software minimizes the risk of hu-
man error in the process of determining incident priority. Further-
more, the software generates first aid instructions which can save
the lives of people in an emergency before the emergency crews
arrive at the incident location.

The system has been operating for over 25 years and is in use in
over 50 countries. The system consists of three protocols: Police,
Fire-Rescue and Medical.

Currently, 112 handles fire/rescue calls with FPDS protocols, and
the process of implementing MPDS protocols is underway.

Throughout 2020 112 conducted the following training sessions
for ProQA implementation:

PPDS Protocols - 8;
FPDS Protocols - 2;
MPDS Protocols - 19;
ProQA software - 13;
Quality Assurance - 1;

In 2021 112 plans to launch MPDS protocols and handle medical
calls using Medical ProQA.




LOBMRSOMINN30 FLORMMbMIZOL dohm3zol 376@ ™0 ,112°-0b
LOLFOZM™M (3960 FYTNZdL DHYBIZL MBS MIMYd0L
4390m0R0ENNL SFdMMIPBOBY. 396¢& M0 BmMB0HS3] LEBLObYMIALS(3
> bbgo> MMHB0BOENIALYG PFIgL BmMALObYNHYAL.

2020 Gaomb, babFOz3mMM (396&MOL GHMYbIHIdNL BngM, Lbgoobbgs
900>(hmygmMId0m, HmamM3 JRBIJGH0S60 JMIPB0Jo300L, SbI3],
3hmahodgm B5Fom8o goodbomd 459 1o6533hmBymo.

L7379, 3OIFPOEEO IMTNFH53]) LOALOLYMIOLS S Lbgd M-
39600530980L 1456 >6583hmM3gmo, dom Bmhnb 1015 mgobolb
23080~ 3chma®xB4em BFnem8o, bomm 900060 LdBMZHM3M (3bgmo
bobob - 144-0b 339 056508hMBIEMO - dhmahod e Bofombo o
IB334GH06 JMBNB0ISENST0.

The Training Center of 112 constantly works towards the capacity
building of 112 employees. The Training Center also provides
services for partner entities and other organizations.

In 2020 the Training center trained 459 employees of 112 in the
utilization of 112 CAD system - ERC and effective communication.

Furthermore, 1,456 employees of other entities were trained,
including 1,015 GPs in the usage of ERC, 339 employees of Unified
Government Hotline 144 in the usage of ERC and effective
communication.

baLBAISM BI6dAN

TRAINING CENTER
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