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GIORGI ARSOSHVILI
DIRECTOR OF PUBLICC SAFETY COMMAND CENTER “112”

2021 F9mb, LYbMISEMYdHNZ0 YLOBRHMbMIOL FohmznLb 336D
,112° Sbogmo 200m§333930b G068 ©OAS. MOMMIMO MO65D-
FOHMIMOL MOZOIYDMFOZN OO IYMIMOZ0 HMInm 3BOJHMY,
390mM§39393L FoMBo@Jd0m 3o3984mmMO3N0. 35600)300L6 dchdm-
mMoLY O 3OBLOFPNMIdYM NHJP0BT0 FYHToMIOL ddMOMIM NI
893damom o 3o635bmMEngmgm 8608367mmzobo 3hmgi@gdo,
MOLOMZOLOGE FOEMMBS NS FOIZYbO™M 112-0L gBL.

2021 §mob dmogot 3o0m§F3I390 J3MMo3 4M3nm 396305LmMS6
dhdmmo 0gm, thmamm3 dmagbLgbgdom 356g3n0L ©oFY130063)
112 33@0gMHoE >Hob AdHogmo JmhmbogamgLbolb dathmzgob 3hm-
(39LB0 @O dHVIH MO SJBHNZMIS 3OBIbMHENIMID, HoM> MOMI-
S AmMJomogqL, 399BIMbIdMOI© FJdmadmEd F7LOd530LO EOb-
9oM730L domgdo.

>MLOBNTBSZNY, MB BNBIFS6 LOFFYS FNBOLEHMNL, 3obES6y amd]-
moHOL, 3hdobgsom, 112-0b 006533HMBMIBL 356JFN0L PHOML
3o6LOYNMIdYM HJP0dT0 MO3IYIMAdZI 3YYToMINLMZOL,
LOBLObYHJIHDZ0 BMZIMIMBOL LOBNTNTME TJLAYMIIOLS S LO-
DmMPOEMIdMHN030 YLOBHMbMIdOL Fohm3zoL 3306HMOL IRIIG I
998omd580 Fg@obomo Famomobmznlb y3gamo m3gho@mmn 8-
mmdoL LOFIMMOM PIXOMMEOMZEY. NNOMIFYMO M3JHOIGMMOLMZNL
9L OO IMEGHOZIE0S 0YM, MOLMZOLYE BoEMMBS B0BLY FOWS34Y-
bom Tb B0BOLEHML 3-6 gobEoby aMIJMOYML.

H3960030L BNOZOMO 3HMMNEIGH0D, J0I3 IRMM JRBIIG D0 byh-
30L0 F300935Mo IMJoMOJ7dL O 396&MNL FYBomdd LH Mo
FgLOBOTNLMISTN AMZNYZIBEMO LEYYIINILM LOJHMSTMMOLM 3ho]-
A0ZOLO6 S LEHBEINEJB0E. LN SBo@mMA 2021 Farmb, 0b6G30-
©3630L B03730L> S LOYJFOL 3HMMNEBIBJI0L Z>BALSDMZMHIMO
2970 dYmo 3hmaMods - ProQA 5367 gm, (hmdjmoE dgboadmgd-
mmddL 335dmmg3L, d3EHMIdG YN 3d60LODBMZMML NBG3NLIBENL
3Hom™OEGIGO © IMFomoJ)adL dhogaonb Bnobamadog d30Mhzamo
39099093 JMO EILISIHJBOL JMBLYMEHI(3ENJB0 3d39FomM.
090080657 Famb, db739, 30§97 LOJMNOTMHOLM ISO LESBLIM-
A0L ©EO61M3d, M3JMHOBHOYMO doMHMZOL LHAT>MMZIMMLY ©O
LOLFOZM™ 396BHMOL BB YMId00D.

2021 §9mo Fohddo@gd9mo Faemo 0gm, S30b 33J30b bOBYSMIBL BmFo-
M3JIMd JB5IMBOMI0L ¢3mmg30L FJI3Id0E 85dmI3L - 3odmy-
oobgmmd 84% J8o9mMBommod 112-0b dmALObYHId00.

O 038 9600, LYAMBS>IMME, A3x60 BNDSBO S8 B>AZIBIdMOL FoB-
2M33LIdS S LEYDMISEMISHNZO YLIBHMbMYdOL FNASMCYMIBOM
Sbomo LyMHZ0LIdOL EOBIMAZS O dHLIIYMOL ROBZOMONJISS.

3omdan dShbmBzomo

BLL LLOB - LEBMASLMI3HNZN YLIRHMbMIBOL BohmZNL
(32630, 112°-0b oMgIBHM®ON

Public Safety Command Center “112” faced new challenges in 2021.
With the vigorous and fierce work of each employee, | think we
successfully coped with them. Besides fighting with the pandemic and
working in special regime, we managed to implement important
projects as well, for which | would like to thank 112 team.

The main challenge of 2021 was the fight against the pandemic. As you
are aware, 112 has been involved in the managing process of pandemic
since the very beginning, and we carried out a number of activities, in
order citizens to be able to receive appropriate assistance without
any obstacles.

It should be noted that by the order of the Minister of the Internal
Affairs — Vakhtang Gomelauri, the employees of 112 were awarded
with a certificate of appreciation for devoted work in special regime
during pandemic, exemplary performance and the contribution to the
effective work of the Public Safety Command Center “112”.

This has been a huge motivation for each operator, for which | would like
to express my gratitude toward the Minister — Mr. Vakhtang Gomelauri.

Our main priority is to offer more effective services to the citizens and
to bring the work of the center in full compliance with the best
international practices and standards. For this reason, in 2021 Incident
type and case priority determining American software — ProQA was
implemented, which allows us to automatically prioritize incidents
and provide first aid consultation to citizens before arrival of the crew.

Moreover, during the ongoing year, we launched the process of 1ISO
standard implementation for the Operative Response Division and
the Training Center.

Furthermore, the results of the citizens satisfaction survey allow me
to say that 2021 has been a successful year — 84% of respondents are
content with services of 112.

Needless to say, our aim in the future is to improve this indicator and
implement new services of Public Safety Command Center “112”, as
well as to develop the existing ones.

Giorgi Arsoshvili

Director of Public Safety Command Center “112”

112.GE | FB.COM/112.GE | 1
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2020 Famb, bdFommzammb 6506 LdJFgMS LOBNBOLEHMML LOL-
3709M0 336obmMId0L BoHamMJ3B0, LogHMOTMMOLM 3MoJE040L
39035mM0LF067300, 3odLnBoMYMO JMMMLNBSENNLY S NBENLI6-
393D M3gHOGHOYMO NH7930MJd0L godrmdgbgdnl dnbbnm, bLbna
,112° o ghomamogn m3ghoEngdnl (396G M0 3o9HmnsBod ©> 8-
03065 LEBMFSEMIANNZN PLOIBHOMMII0L BohcznL (396¢ ™0 , 112
dmB0B6YmMo LLOZ-0 dbMMEOIMIBL AOOYIIMO EOLbT>NHJdOL
M39MIGOPMO ©d JRIJEH060 M NZ0LOMZOL FJLOBIFNL LoGIMY-
BMbM IMALILYHIBIL, d3HJMZT 24-LO>MNSE YFY3IE 30IMIY-
M3MYYHIMIL J39960L BdLBEOINM I6STIYYMOL Ad©IBNL, -

B58599mab d3EEIMMINL BOIEOL, LOEBIMMOMEIMMZIZNL OBOIJLO-
730L >EANBOLEAMNMIBOLS S d3MIMZ] LOFDOIM YLOBMMbMIdNL
3963¢)303330L d0bbOo.

(336Mob  dohomon 30> MNYmMIdJd00:

@ 0565859mob Foboomdmga dHdmemol 3o79zmdgLady;

@ LOFDLIM YLOIBHNDMYPdOL JRBIIEHNMO BOMMZY;

@ MobBn dogmaMdNL FoBooMmAmIy JBIIEDMO dhdmmy;

@ LYDMPSEMIBMHNZD PLIFHbMIBOL NBEHJAMOMIEYMO BohmznL
LOLEJBOL 9406o;

@ H0boLHMO LOBMOENISOL JBIIGHMO 333630 / BIMMY;

® 5653378070 JBIIBHO ©NB3IBS / SBIMODO;

@ ;)HdM ©O(330000 LOFFNIBEMBNL JMBEHMEMO.

LOBMASEMISNNZ0 YLOBMOMbMI0L BohmMZ0L (396G M0 ,112° 256-
3L 7MOS MM MMYSENDT - 0R’OMOLLY S J. APLESZB0. J. b-
30L (3960 2016 Famb go0bLbS. damMg (3IBEMOL O>MLIdNL

80b6L M3OMOLOL 3g6EHMNL FIBEINMMZS S FIODBMZIZS FoHIM-
5003960.
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LIBMAICMAIANIN IL3TAMEMIINL dAMINL BIESAN . 1127-Nb LIk
ABOUT PUBLIC SAFETY COMMAND CENTER 112"

In 2020, within the frames of the "System Update" of the Ministry of
Internal Affairs of Georgia, considering the international practice,
112 and Joint Operations Center were merged to form Public Safety
Command Center “112”. The merger aimed to provide higher quality
coordination and to elevate the level of the operative response to
emergencies.

The above-mentioned LEPL provides telephone services for the
efficient management of emergencies. Additionally, the entity
provides 24/7 uninterrupted video surveillance throughout the
country. Video surveillance provides an efficient instrument to
administer crime, crime attempts, offenses and strengthens road
safety.

Areas of competence of the center:

Advance the fight against crime;

Efficient management of road safety;

Effective fight against domestic violence;
Creation of the Public Safety integrated system;
Effective crisis prevention/management;

Data processing and analysis;

Control of private security services;

Public Safety Command Center “112” has two PSAPs (Public Safety
Answering Points) — in Tbilisi and Rustavi. Rustavi PSAP opened in
2016 for operational continuity purposes and serves as a backup for
the main Thilisi PSAP.
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Layanuanda 2021 “3
STATISTICS FOR 2021

| 2021 63U ;|

>> LODMA>OMIPINH0Z0 NLOIRHMbMIdOL Bohmzob 396 M0 ,112°-dd
5.000.000-37 Yoto doomm.

>> 2020 Fammo6 B300MJ30m - 3HodobbMBHN30 Dohgdob hom-
©096md> 35%-000 B930S

| IN 2021 : |

>> Public Safety Command Center “112” received up to 5,000,000 calls.

>> The number of non-targeted calls decreased by 35%

4,846,450 cousss 38

833MLICN BIAMN
TOTAL CALLS

3Nb6MdAN3N BN
EMERGENCY CALLS 66%
JMI3NBEMBANSN BbIAN 34
NONEMERGENCY CALLS %
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Categories of cases

2021 Gamb, LODMFSEMIIH0Z30 YLOIGRHMbMIdOL dohmzob 396EH OO
,112°-80 05608©073Md5b7 ©>060365 O bymBJh9mads oBmM™-
©> 159 56098hm3gmb.

5 8 0 29090 ©oLYJ373 Ym0 803 MOHSFFNHMIAMOES6 - JNMEIBEHM B0 OLOJ-
/0 898mmos 467 30to.

JMCBI6SANL

0196538/AM3JCMN

CALL CENTER EMPLOY In 2021, 159 employees were appointed to the position and contracted at
the Public Safety Command Center “112”".

In total among 803 employees - 467 persons are employed at Call Center.

112.GE | FB.COM/112.GE I 3
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D 144

JAMNIGN LIAMIIAMIM BEISN 6N
UNIFIED GOVERNMENT HOTLINE

39607000LMO6 OJO3T0MId0m dbhOmo IMISHMZ0IBEMINL
393m LOFOMOM 2obEO dSMEHIMBOBHOYMO LOGIMIBMBM bobob,
1.¥. gbgmo bobolb oM Jdgwgdo.

112-35 5hLJYd Y 06RMILEHM YIS MODY FMOFIMm o 2020 Fanob
30 8oM L JJL3MYOGHOENST0 359T3> JM MOS0 LOFMOZOHMIM
3bgmo bobo -144;

2021 §amb 144-0b M3ghodm™ydds 900.000-0g bokho doomgL.

AMNNSINM JanNINTNL J3S3
CITIZEN SATISFACTION RESEARCH

8060356 LOJBJMS LHTNBOLGHMML LObMFSLMIIH0Z30 YLOBMbM-
980L ohm30L 396 M0 ,112° 39IN3>© VM Y6o3L dMALOLY-
7300 359FrMdJLYILY O AMLIbMIMBOLMZOL YIJILO LYH-
30LOL BYMOZODIdODY.

LODMASOMIPIHN30 YLOIBHONbMIdOL ddHMZoL 336 M0 ,112°0b
MBOEOMYD 378337MELY O 112-0L FIM3OM YD S3MMOIOGEO>T0
©OJ85@O ASBINMO J3tma30L Lobom, Loy 6780L30YM BLYM-
39mbL 379dmod FoommML AMBIFOMIMBS O EIOR0JLOMML
LOJYMIMO AMLODMIdS 112-0b dMBLOILYMHIISLMOE OJOZ3BOMY-
300, 90739 LOLEBJBIBH YO GINEJdS 08 BMI>MOJJod boBImI-
BMBM 3IIMI0Mb3d, MMAMIPd3S3 Y439 0bdMagdmglb 112-0b
9mabobyhadom.

4393580 dmMboFomg 800 dmMJomdJn@ab, hmBmgdboi Jhombgm
05063 399mM¥Y 9369800, 112-0L dMBLObY MBS, 84% JO>gMBO-
mod 3oFI9mo dmabobydhgsnm.

Femoag® 5630M0FT0 ©089Fo37890mno 2021 femob 13 ©73903Mob
homzmno oBnJbomgdaemo dmbo709380.

4 I 112.GE | FB.COM/112.GE

Due to the increased number of calls regarding the pandemic, it
became necessary to use an alternative telephone line — to
activate the so-called hotline.

Using the existing infrastructure, 112 built and launched the
Unified Government Hotline - 144 on March 30, 2020.

Operators of 144 received up to 900,000 calls in 2021.

Public Safety Command Center “112” of the Ministry of Internal Affairs is
oriented on constant improvement of its services and suggesting those im-
proved services to the population.

A public survey has been added to the official website of the Public Safety
Command Center “112” and the mobile application of 112, where anyone
can participate and express their opinion about the services of 112.

Furthermore, telephone surveys of citizens who have already used the ser-
vices of 112 are conducted on a regular basis.

Out of 800 citizens participating in the survey, who at least used 1 of the
services of 112, 84% are satisfied with the services provided.

The annual report contains data processed as of December 13, 2021.
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112-1b N34 3I6bMABRISIIISN LIaTAMAN JMINR 336RIINNL RAll
WORK CARRIED OUT BY 112 DURING COVID-19 PANDEMIC

B0Bo3O6 LOJFJMNS LOANBOLEHMML LdBMISLMIAMHNZ0 YbOBRMMbM 3L
9ohm3nL (396¢M0 , 112 3560g300L ©OFYJd0O637 SJB0MO© >hob
HIMOYMO JMOMBIZOMLOL BoHZ0L 3HMEaLTO O AOBLIIPIMId Y
790830 3TomL, MHdMS 3INCMIPMBS> BMFomdFJd MMYMO S dd-
MOMI3OMORBOENYH0 3MALOILYMHJdS BoomMU.

30005107370 3g800bzg30LboL BJHRBIMbIdMOL ©OJOZ8NMIdNLIZAL, 112
©o0gm LB Xhbo!

@) 112 - babfihogm bLaBIENENBM BTN EILBHN>
@ 112 1 - 3moE0o © LoboBAMM LOASBgEMM LALLM

112 2 - Covid-19 > 30rmmmo bod3BmBgeo

Covid-19-0b 30H9LOL EILEIHIdNL FJBMb3I3530 BMISemMOIIL THAMNS
©XM4ML 112-b7 96 @OMJANLEAMNMEIL dMMHEGHSMbB): www.er.moh.gov.ge
>mB0B6YmMO 3mHEGOMO, BnBo6 LOJFJS LOANBOLEMML LobMSLM-
73h030 NboBMmbmMIBNL BMmznL (396&™N ,112°-0Ld O MYI3MIR MO
AIMH0EGHMM0J30056 ©I360mM™MS, BhmBnb, Fo63MmIIMMINLY O Lm-
30dMMO ©EOE30L LOBNBALEMML BogH BT BOZLS.

2bdMO 3MMHEGSMOL ©OBIMAZ0L BoHBL, JHhon Bbthng BmJommsdgidnl-
®30L ©OBEJB0M0 LOIMIPBOISEOM dHbob FJabs > Fgmdy dbhng
112-80 ao6bmMMENgmMId MmO bohgdnl Fa8EnMads Fohdmowa)bl.

112-0b 807 BoMPIYMO EBEBMHTSGENS YTO3Id> O FJFIMAN dM-
B0GHMHOB0LIMZNL FoOY(3)9> MrObOL 9Jndb.

112-8> 72 LLYAJEOENEM JMNBNIOBO O 14 LOIDMZIZM JMB3S605B0
3200MMd 3MmMAMOTYMO Ybhgb3gmgmBd, Homd mrabob §jndydds
B79BINDJIMOO OO MIJHIGHOYMOIE F00MMB MOMMIPM JMIO0L
OLEYMIdNM IMIomodgby 06BMMBOG0S.

019 ©H3N©ILEIMP@OD

COVID-19

30NoMIN) MIBNLBMOBNY

ER.MOH.GOV.GE

aNMIBICNN NEBMMAOEN CI9VBIZWDI
112-00 800/ @ 8OTHIBIAS MIdLOL JIN3L

112.GOV.GE

U2

Public Safety Command Center “112” of the Ministry of Internal Affairs
has been actively involved in the managing process of Corona Virus since
the very beginning of the pandemic and works in special regime in order
for each citizen to receive timely and highly qualified services.

112 was divided into three channels to ensure smooth connection in case of
emergency:

@ 112 - emergency medical aid

@ 112 1 - Police and fire emergency service
112 2 - Covid-19 and viral symptoms

In case of confirmation of Covid-19 virus, a citizen can call 112 or register
on the portal: www.er.moh.gov.ge

The portal was developed by the Public Safety Command Center “112”
of the Ministry of Internal Affairs and the Ministry of Internally Displaced
Persons from the Occupied Territories, Labor, Health and Social Affairs of
Georgia.

The aim of the new portal is to create an additional communication chan-
nel for the citizens on the one hand and to reduce the number of calls to
112 on the other hand.

Information received by 112 is processed and forwarded to family doctor
for further monitoring.

112 implemented software at 72 medical clinics and 14 insurance com-
panies to enable family doctors to smoothly and promptly obtain infor-
mation on each citizen diagnosed with Covid-19.

If you have tested
positive for

COVID-19

register at

ER.MOH.GOV.GE

YOUR INFORMATION WILL BE PROCESSED
BY 112 AND TRANSFERRED TO GP
-

112.G0V.GE

112.GE | FB.COM/112.GE | 5



3IANIIRN 3AM3AID
AMERICAN SOFTWARE

U

907M049mM0o 3Mmamodd ProQA 0630016GH0L G03730LS S LdJBOL
3HomM0GIGId0L 3O6BLOYMZMIMO 3MHMAMOTOS, MMIJMIS3
0603369mmMzbo 3oo93rmdgLy dMaLOby™IdnL bothobbo.
LOLEJOS dHLYdMAL 25 Fambg 3B, 50-0] 93¢ J379569800 ©O-
67H30mo O Lodo 3MHMEGMIMMOLRASE FJagdo - badmmogom,
LObOBIM / LOBSTZIMM O LOLFMHORBM LOFJOGEOBM.

33065063LMBdIBO:

LYIF01BMENLM LOIBIEGGOL 3ILIBIFNLIC BIFIEGD0 BIEId

m3xho@m™o bbzoobbgs 3hmEmMIMmOL S Fabod>3nbo Jnombgz)-
30b 8793gmd0m, 35db0dseM Mo 330M] PMMBN nMIAL bhmym-
Rgom, SAIMAFTYNHOZ ©d MHJomMYYho LdFOMM OBBRMMBSEOSL.

0660I660L 3GNMENGIONL 30I0N LOBILGNO) ©I3I6

ProQA ©bh9)633mygmRL bohob 8ggaow© F30MLYYmMO 06BMHBSEONL

954LOBOMYNOE JRBIJGYNO OFYTOZJdSL, L FJdIa>GE LTM-
MO0 ©O 3JYFOMIMOIE 3oBLODMZMOZL NBENIBEHOL 3hommo-

AIGI2L.

306530 ©Ib3IHIBOL LIGIIBVBMEM 06LGIIBNIBO

M3JOIGHMML FJLOBdOFNL 0BLEHMYIE0JdDY IYHOEMdNM LOTYS-

m7dd> 9dmIg3d> IMJomogab aogfFomb JMBLYMEO(30J80 ©O F0bEIL
LFMHOO S POMYMO FNMNMIdJd0 J403570L FoL3MOB©Y.

LOJOMHMZIMMBN ProQA Paramount-0m bLOLOBIM™M LOBSTZIM™M O
LO3MMOEOM LOJDJJI0 Y43 NBIOMYdS. BJFIY JBHO3DI 40 LOL-
FHOBM LOTJOEOEM 3HMEMIMMO EON67NFJdS.

o 112 62060 63365030 | ANNUAL REPORT | 202

ProQA PARAMOUNT

American software ProQA is the program, which determines types of inci-
dents and priorities of cases significantly improving the quality of the ser-
vice.

The system has existed for over 25 years and is being used in over 50 coun-
tries worldwide. The system consists of three protocols — Police, Fire, and
Medical.

ADVANTAGES:

(CALLS MANAGED PURSUANT TO INTERNATIONAL STANDARD

Operator, with the help of various protocols and appropriate questions,
receives complete, comprehensive and actually needed information in
the shortest possible time.

HIGHLY ACCURATE INCIDENT PRIORITIZATION

ProQA ensures that the incoming information received during the call is
processed as efficiently as possible, after which it correctly and unambigu-
ously determines the priorities of the incidents.

FIRST AID TELEPHONE INSTRUCTIONS

Based on relevant instructions, the operator is able to provide appropriate
and prompt first aid consultation to citizens before arrival of the crew.

In Georgia fire rescue and police casesarealready being handled by ProQA
Paramount. Next stage envisages implementation of emergency medical
protocol.

112

(OICICIC]
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65309l 3hx376(300LO O Lo3bOM AMIMHOMB3NL YLOIRHMbM-
780L YoHYB637mMgMBOL J0DbOm, LM, LEJOHMZIMML BSLIEHI30M
©O3IMBEOY9d M0 5411 30009MJ>3xMS. dom Mol 1836 6mAMab
S0MIE6M30 o 3575 bmaomn bymznl 30gmIodxM..

LOFYOMM LORJOIMOL JMBBHOMMOLY S Ldgbom dMIMOMINL d©-
9060bGHMOMIBdOL F0bBom, LoJohmzgmmb LdgHM>TMMOLM S Bo-
©o bobgmadfoxzmgdmhogo 360336gmm3nL 3bydby, Ly >dmJdgw7-
39mM0o LO”JSIMOL JMBBHOMMOL 347 L3>, MOL LoRYd3amMDIG,
2909MHO© JMBGHMMMEIdd 1412 48. LOFMAOL LOFLIM TMBOIZINO.

2021 §amb LOJOMMZIMML FSLBEOB0M PIIMBEGOIYLS 625 30IM-
3999Mo. dom Fmob 85 BMAMoL >amMIEbMdn ©d 540 dmyd>wO
bg©30L JodgMo.

LOJOMMZIMML LOJHOMOITMMOLM S oo LdbgmMAFoxrmIdHhozo
0609369mmad0Lb avgdby 2021 Fgmb >dmMJd7gd9mad bohjomhob
JMBBOMMOL 77 1LYJ3E0S, ML LORYIZIMDIG JMBEGHHMEMEJdS 270
40. Loa®mdob bdgbom AMBSIZgMN.

baahaM JudBAMBMIA
ROAD SAFETY

U/

To ensure crime prevention and road safety, there are 5411 video
surveillance cameras installed on the territory of Georgia, among
which 1836 are licence plate recognition video cameras, while 3575
are general visions cameras.

For the purpose of average speed control and road safety administra-
tion, total of 347 sections of speed control have been activated on
the roads of international and domestic importance of Georgia, on
the basis of which a total of 1412 km is controlled.

In 2021 625 video cameras have been installed on the territory of
Georgia, Including 85 licence plate recognition and 540 general vi-
sion cameras.

77 sections of speed control is launched on the roads of international
and domestic importance of Georgia in 2021, on the basis of which

270 km road is controlled.

LI S3MIFICIFIW0S | TOTAL

5411

|
1836

6036G0L 53M3BEMA0

|
3575 ¥,

3M3500 b3
GENERAL VISION

112.GE | FB.COM/112.GE I 7



8065396 LOFYMS LOEFNBOLEAMML LdbMFSMIdHNZO YLOBRMMbMIdNL
90ho30b (3960 ,112°0L LELFOZMM (39BEML, BNYBNIO VRIS, OBS-
bmdhzngmmb 3hmzgbogmo 3m3bogdnlb 3hma®ody -,LoJmMBEIIB™
(3963M0L EOLEBENYMN BMBLELLYMI0L L3JEOSMOLEN".

VOCATONAL TRAINING PROGRAM

3hmzaLbogmo IMTboIdNL 3Hma™odnlb 3ogmol d38ama, dbdybg-
mg30 LEbyMAFoRML B dSMNMYAYM, 3HMBILOYMO FoBSMMJ-
0L EOBOILEH MBI LIMEGHOROZAL BonMJd96.

LOLFOZM™M 396GV BgbodmMIEMMBS 3L, JMEM-(396EMOL M3gMIGH™M-
730L FodFbO®IOL LgMHZOLO FJLMOZLML BxdNLANIH ONBEIMI-
LYY BbOMPL, MMM LobYMAFORM, SLI3] JIHIM MMASBODS-
(30930.

LOHMASEMIPAMNZ0 NLOBHMbMdOL BohmzoL (396¢H0 ,112-0b
LOLFOZM™ (396 M0 2015 Famb ASBMYSMNd®D. (396GM0 89NZ>0
DH9Bo3L 112-0L HOBSFTOMBIMIBOL JZIMOBOISGENOL SFOIMMIAODY.
db739, 98 d0BohmYmMgdom IMALObYYMIIL YFI3L dMBNEBSZ] LOT-
LOLYMPALS O Lbgd MMRSBNDIFNYAL.

2021 Gemob 8mBo(3999800, 112-0b bOLFIZM™M 3IBEHMOL EMI6INHY-
0L 30g®, bbgoOLLZS BNT>HMYYMId00), HMAMM 3 IBIJBH0S60
4mMaYB604o300L, dSLJ3] 3MmaMOTYmM 65F0MB0, 3oOTVOOY
1300-8) 30Mho, hmamM3 112-0b 006583hmBmMId0, Sb37 dmMA0g-
6537 LOALObYMII0L FoMIMISa)BbaMgd0.
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112-b 3AMBILMISN MIBIRIINL 3AMBANINL BI6EMABAISTINL IBSIA) dNI6NH
112 TRAINING CENTER HAS BEEN GRANTED THE RIGHT TO IMPLEMENT A

Public Safety Command Center “112” of Internal Affairs of Georgia has
been granted the right to implement a vocational training program - "Re-
mote Service Specialist of Contact Center."

Upon completion of the vocational training program, attendees will re-
ceive a state-recognized certificate of vocational education.

The training center has the capability to offer training services for call
center operators to any interested parties, both public and private orga-
nizations.

Training center of Public Safety Command Center “112” was established
in 2015. The center constantly works towards raising the qualification of
the employees of 112. Furthermore, it provides services in this direction
for partner entities and different organizations.

Pursuant to the data of 2021, the instructors of training center of 112 have
trained up to 1300 employees including employees of 112, as well as rep-
resentatives of partner entities in different directions, both in effective
communication and software.

www.112.gov.ge waww.112.9
www.112.gov.ge Ww

112.gov.ge

qov.ge

ge
: P covg e 112 gov.ge www.112.
LQOV.08  WWW
Teww.112.9 www.112.gov.ge Ww
§2.gov.ge www 11 v www. 112.gov.ge  www. 1124
W, 11 W ov.g) w112 qov 'Cje WA
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2021 Gaemb LOBMISEMIdHNZ0 YLOBHbMINL BoHMZNL 396&HO
,112-05 Boomm 2500§9391BH0MId ©O ©INFYM LOLFSZMM (396-
AMOLOIMNZOL LOJHMIBMHOLM 1SO 21001:2018 LEIBLINOENL ,LOFSB-
9o6ommgdmm ©oFaLbYd 0L 87692876¢ LOLEHIBOL bothobbo®,
bmmm M3gHho@ogmo 3oMmzol LB MNZIMMLOMZOL Ldgh-
FnHobm 1ISO 9001:2015 LEHSBLIMEHNL ,bothobbolb 87672376¢ LOL-

&70920L" oBMAZ.

ISO LEHOBEOIMENL EIBIMAZS 3OOYIxMBILIBL, hmamMd3 (396& ML
9maLobyHBOL bahabbl, SbY3g (396EHMT0 ILOJFJIYMO SOTNSB]-
30LOZOL LITYBTOM 30HMBIAL, JBIIBYMOI IMIbEIBL MOBSFTHM-
99mmd ©d Lbgd ©INBEHIMILId MO BbIMNL 0BEHIHJLIOL SMIM-
HIBSL.

2021 Femob 6mgddghdn oBbmm0gmEd omd S90@n IS0 9001: 2015
©o6 21001:2018 BM™IJI0L IGEIOM OO EI0FYM LEHIBLIMEGHOM
30M35mMNLF06g3 MO EMJINB36E>E00L BJaYNBOZId.

3hmaddo bmmhEogmmgdo bobymafognm S6H0b>MHIME0SIm @O LOFOM-
MOMEYI3EOZ MMHZObMIEO6 010658FNHMImME0bL boJMHdImmHobm d0-
2chmb (INL) Bohoremmanon.

1SO L3IERIABNL RI6IAII
INTRODUCTION OF ISO STANDART

U3

In 2021, the Public Safety Command Center "112" made a decision to in-
troduce the international standard ISO 21001: 2018 "Management Sys-
tem for the educational institutions" for the training center, as well as, the
international ISO 9001: 2015 standard "Quality Management Systems"
for the Operative Response Division.

The introduction of the ISO standard will improve the quality of service of
the center, as well as the working conditions for the employees of the
center and will effectively identify the interests of staff and other stake-
holders.

In November 2021, an internal audit was carried out in compliance with
the norms of ISO9001: 2015 to 21001: 2018 and the documentation draft-
ing process required by the standard has begun.

The project is being implemented with the involvement of the U.S. State.

112.GE | FB.COM/112.GE I 9
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1 u MXiban ASIVMINL ISIIB4MEISN M6NMAANGINL LALEDEY
ELECTRONIC MONITORING SYSTEM OF DOMESTIC VIOLENCE

2021 63, , IS0 8NBIAMOT ICNICMBNL IBRS MRKILAN
doiCMaNL SCJ33MNL, dSICM_dNL 3Lb3IMICOS
©JB3NLY Y PIb3IMIBNL BILILIG" JOBMBNL S Lb3S
BMA3IBNIN 3IBIBNL FILISBIBNLIE, ITIIBAMEICN
B3IFLICIIMBY dI6LMABNICTCY

11 3NAM%BI.

IN2021 ACCORDING TO THE LAW ON “VIOLENCE AGAINST WOMEN
AND/OR ELIMINATION OF DOMESTIC VIOLENCE, PROTECTION AND
SUPPORT OF VICTIMS OF VIOLENCE” AND OTHER NORMATIVE ACTS,
112 CARRIED OUT ELECTRONIC SURVEILLANCE ON

2020 femob  1-mmo LYJGITMNEB, LdFothmgamML JBMBIEJIMMBOM From September 1, 2020, the program of electronic surveillance of
domo80 33000 dmdamonl JgIGMmBYmMO HIodbgzammant the perpetrator entered into force under the legislation of Georgia,
3hmaModd, MHMIJMLYE GJJB0dPMI PbMYB3xIMIMBL LdbMFSEM- which is technically provided by the Public Safety Command Center
93030 LOBRMOMbMIdOL Bohmzob (396¢ ™o ,112°. "112".

2MB60B69YMMO6 ©OJ380Mgd0m, LELMFILMIMHNZ0 YLOIBHMbMIBOL In this regard, the Public Safety Command Center “112” established
Bohogob (336&M0 ,112°-80 8g0gd6s mai&OMmBmMO BmBOEMMBAOL an electronic monitoring center, which within the scope of its compe-
39660, (mBmOl JmB3IEIBEI0L BMAMIRTG LOFIM ,Jomma B03Hm tence began to implement electronic oversight provided by the Law
Jomam0L SB/0> MEbBO domormBol S gm0, domopmdol Abbgyh- on “Violence against women and/or elimination of domestic violence,
3Mo IS ©> EbBMROL Bbobgd* Lagothmgmam J5BmB0m g0 protection and support of victims of violence”.

3oemobnBdgmo gmaéHmBYmo vgBbgagmmnl deBbmmngmgds. .

———
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2021 Famob 9 0360LL Lo MZaMML 3o MOTIBET> OSIGHIOED
496mbB0n, (hmdmob dnbgmgnm dmgomadgadlb 112-0b FoboBg oahm-
39390 ©I3MNS6798d> AIBMIFIMOM.

dMB0BEYYMO (33tMOmMId0L MIBSLBS®, 30MJAL, HMBJMMS d3EHM-
9mM3OmMOEG, $O6MBOL FJLOBIFNLO®, LEBMISEMIMNZO YLOBHMbM-
330b 83hm30L (33630 ,112°-0L EOEHM S3BMLOEEMBb] 2020 Famol
30hzgmm  bJBIB¥MOTY 3O6MOZLES S 2021 Famob 03BnLLALY >h
9m3booMo 3omM0 3093960, Jhmggtomo, 100 Mmool aoosbonb
LOBOEZMME, LOBYIMIdS BNIEVM, LOFIMIMD dZEHMIMINMO ©OO-
3HYBMB. SB2LMOB6, o LIhYmMOE ASAMIFIMom 112-0b F0bSTY
©3MMZIIYMO EIZ3IMNS6JdS, HmMAMOL boghom MEIBMIS3
dMB0BBYMO 3JHmEobcznL 4 BommomBaBE] MOML FJoaIBOS.

4 30mombB MOMOB©) O3MMZJINMO ©IZ3IMNS6730L ASIMFIHS
9mJomoJg330bmznLb 36038369mmzo60 FgmOz3>000 356007300M
390mMG379mo 94mbmBng M 3hmdmgagdob 3omzgamabFobgdno.
30MOd 530LY, 30MIIFYMO LOZSBEMBIDIIMM (33ENOMISMD 334JEHNM
8903060 L3gEOIMP® EIEYM LOEAMIYY FdOY3>60MO d3EBH™M-
0563456980L >NBOLEHMNMNIINLY S FdMO LOIFMINIE FoY3560L
983330060 873560130, Ho3 LOAMBSZMME ASTMMOELIZL FMISMSI]-
M>M30L BbEOZLO EIZIMNS6JBOL IRMHMZIBOL MHNLIJBL.

LOJOMNZIMML FNBIFS6 LOFIMNS LEBNBOLEAMML LBMISLMIAHOZN
LORMOMbMIBNL BoHMZNL 396EH™N ,112°-0b LOFFNSBMBOL Jhor-ghm
908> mIddL FOHAIMOIOL LOEBHMOIBLEAMME™M LOTYSMIESMD
9394799@™MMNm 96 3930L0 LN AOOOPANMIBNLS O AMIANL
9bHY63gmMgMBS. gb F0BoMHMPMIdS IMOEI3L LdJSHMZIMMUL
3o6mMBAIBMMBOL FJLOdOTNLOI® LOGHMIBLIMMEGH™ LOBYSMIdNL
O3 LOEEMIDLY FOOYZIBILY O >MBNTLYM LoamM3by dobo
©aMaANL PoHYB3IMYMBL.

LIANSNANIN I54T63ISIMNDY 1 1
LEGAL PROVISION

On June 9, 2021, the Parliament of Georgia approved the law, accord-
ing to which the accumulated debt that citizens owed to 112 was an-
nulled.

According to the amendments, individuals whose vehicles were trans-
ferred to the protected parking lot of Public Safety Command Center
“112” before September 1, 2020 and left their vehicles at the parking
lot till June 2021 were allowed to take their vehicles back for a one-
time fee of GEL 100. At the same time, the accumulated debt they owed
to 112 was completely annulled, the total amount of which was up to
4 million GEL for the mentioned period.

Annulling the accumulated debt of up to 4 million GEL is a significant
relief for citizens given the economic problems caused by the pan-
demic. In addition, the package of legislative amendments has been
implemented creating an effective mechanism for the administration
of vehicles transported to and their removal from specially protected
parking lots, thus eliminating the risks of accumulating similar debts
for citizens in the future.

One of the activities of Public Safety Command Center “112” of the
Ministry of Internal Affairs of Georgia is to ensure the movement with
or without the evacuator and standing of the vehicle. This direction
includes the transfer of the vehicle to a protected parking lot in accor-
dance with the legislation of Georgia and ensuring its standing on the
mentioned parking lot.
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12 112-Mb L3AIIBIAISN JAMIISTIN
STRUCTURAL UNITS OF 112

LLOS LOBMFOLMIEMNZ0 YLOFOMbIMBOL BohM30L (396G MO , 112"~ Main function of IT Development and Technical Support Division of LEPL
B0 06BMMBIEOMMO G336mMmang30L 3o63005M330Ls © G- Public Safety Command Center “112” is to ensure the smooth operation of
Bogmho ©ob3oMyd0b bedBMMEImMML dmogamo BBIG0s Jmm- the call center and the proper functioning of video surveillance systems.

The division ensures the continuous improvement of working conditions
in the Public Safety Command Center “112” and the provision of modern
technologies in accordance with the development of modern technolo-
gies.

(336&®0L goBdIMYMOE FYBoMdOL PohYB3IMYIMBS O F0LIM-
LOYFYNZIMYPHIM LOLEJFJBOL ZITIHMYMO BYBIFZOMBONIBSS.
LFMHI dMBBEYMO LOFTSIMMZIMM PYbHYBIIMIMABL MOBST©-
HmM3g 3336memmang30L 3o63000Mgd0L FgLodoBNLOL LobMFSLM-
33030 PLOBHMbMINL Bohmnznb (3960 ,,112°-Bo LHTNBom ohm-
3730b 39ANg 3OYBFMB3ILIBIL S MOBSTJMHMZ] BIJEMEMNMINIBN0)
dMFH30D] DHY63L.

2021 §amb, bLOS LobMFIEMIdHINZN PYLOIBHNbMId0L FohMZNL In 2021, the central network equipment was changed for the network sta-
326¢™M0 , 1120l Jbgmehn daMOM3NLMZOL BJnGISMS (396G MS- bility of the LEPL Public Safety Command Center “112”. Moreover, the server
m9ho Jugem =)o Bmfymaommadgs0, bihmms 3oBabmos Jmm-(396- system required for the proper functioning of the call center was fully up-
AL 28I BNBIGMBHBLIMZOL LdFNhm Lyhgah MO graded.

LOLEIDY;

3965bMOO MINMAOLOLY S HYLMOZOL (IBEMINL @S LdRIMNTM Furthermore, video systems of Thilisi and Rustavi centers and parking lots
LOEAMAJBNL 30EIMLOIBIMZSMYYMHIM LOLEJIIIN, d1I3] I3~ were upgraded, as well as evacuators were equipped with new video sys-
AMMI30 dSMOFMHZS Sbomo 30IMLOTINZdMYYHImM LNLEIBJ0M; tems;

CNBIEBNAMISICN EIEILISICIBIBN LICENSED INSTITUTIONS

B065356 LOJFJNS LHFNBOLEAMML LLOS - LdbMFSEMPANNZ0 YLORM- Public Safety Command Center “112” of the Ministry of Internal Affairs of
0bmy30L Fohmznb 336 M0 ,112° sSbmd3n7emgdL mogbooy- Georgia determines the compliance of the external video surveillance
370 ©F76337mM93330L 30EIMLIFIMZSMYAMHIM LobEgdab systems of licensed institutions with the requirements set by Georgian
BmJB9000 BMBBLIMMB00 35MZSMOLFOBB=M BmMmbm3Bs- legislation and issues a video surveillance installation act.

6 FgLOdSFNLMBOL OEEIHOL O FnIMIJMNIdMYYHIMINL

©OIMBEOJd0L 2JBH0L 3O3EJIL.

moE16v0MIEYMm ©OFILILYMIBIOL 30694 Y3bId0: Licensed institutions include:

@ >DdHGH Ym0 OFILILYMI3J0; @ Gambling institutions

@ 304MHMLOIGOBIBLM MMFSI60DOGENJd0; @ Microfinance institutions

@ LaLboL 35933900 LYdNYIGHI0; @ Lending institutions

@ 3°MYBHOL 3OOE3MIMO 3963FJd0; @ Currency exchange points

@ O3&MMNDIIYMO dSBMN0SJJ0; @ Authorized pharmacy stores

@ 23MIILITOIN MO, S0NFOLITIMMN O S0MLOZLYdO LOIMBINY- @ Patrol/Gas stations; compressor stations

benchm LOIPYHId0.

0000boMy Famb, dmgmo J3g960L doLBGOB0m dSHLYdYMO Mo- During the year of 2021, the video surveillance system of 1113 facilities
(326%0M339mo ©OFILIdYMI30L 1113 Md0xIBOL 300)MLYD]- of licensed establishments across the country was inspected.
»3omMyggMam bLoLbEJIOL BaAMFDJdS SBbMM3NJMED. Out of 1113 objects inspected, the video surveillance system of 558

objects met the requirements of the law, therefore, the department is-
990m§agdgmo 1113 Mmd033@owob, 558 mdnjjdob 30gmbOTY-

M3dMYYHIM LOLEIDS SJTIIMBOM IS JOBMBOM FOMZOMOL-
§06709m dmmbmazbgdL. Fgbododnbom, 3d6gMBomMgd0L oy,

12 I 112.GE | FB.COM/112.GE
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9mgzgm dSmboB36Ym M307xdBbI, 300gIMIJMNZIMYHIMINL - sued a video surveillance certificate for each of the mentioned objects,
AMBEOYIB0L 9GO 3O03Y, bmmm 555 M303JBH0L 300IMLOD]- while the video surveillance system of 555 objects failed to comply with
®3omghgm bobEIdd, JoBmMBIEIIMMBNm 3oBLbobM3ZMHHM the legislative requirements / parameters.
mobm3b73m06/30M03EBHH IS0 FJPLOdSTMINL O™ -

boh3ggbo. As of 2021, the supervision of external video surveillance systems of li-

censed institutions is carried out at 11519 objects of 4187 organizations in

2021 §emob 3am3oMgmanm, 0yMo, mM03)6PoMIdYmMO ©o- total

F9Lgd9mMId330L gohg 3nEgMLOTJMZOMYYMHIM LOLEIFJd0L bg-
©o3bg3xmMMd b EngmEIdd 4187 mMasbobozoob 11519
™md30333v].

JdAdM EIB3NOIN LIJBNSEMBY PRIVATE SECURITY SERVICES

LOJOMNZIMML BbBOASE LOFgMS FnbALE ML ngH OAJBNMO §g- Private Security Service Inspection Sub-division of Licensed Establishments
Lo, ggHdM (330010 LOFBNIEMBOL JMBEHMMEML SFOMTMIAL LLNA Inspection Division of Public Safety Command Center “112” carries out the
LOPMRAOLMIMHNZ0 YLOBHIMBMIS0L Fohmnzgnb (336¢ N ,112°-0b emo- control of private security services in compliance with the rules established
(396%0h33mo ©FLRMMI330L F73mMFAJR0L LOBFSMZxMML by the Minister of Internal Affairs of Georgia.

490M ©3330000 b>Fo03BmMENL FJAMFBIBOL BBINFOTIES. During the year, the activities of the guards working at 494 facilities under

the protection of private security organizations, holding a license for pri-
vate security activities registered in Georgia, were inspected. 53 adminis-
trative violation protocols were compiled on the detected violations. Pri-
vate Security Service Inspection Sub-division has issued 9970 security cer-
tificates for guards employed at private security organizations, for a total
of 38 organizations.

0000657 Famb, boJohmzammdo MJaobGHMOMmId Mo Jghdm
(330000 LOJBNSBEMINL MOEIELOOL BRIMMBIMO JJMIM IGEZONO
MMAOB60DO(30780L ©OE30L J3)8 d9MYB 494 MdNJIGDY IMBYTO3)
9(3390M930L LOJANS6MIS 0Jb6> FgAMGJdYMO. SMAMAIBOM LODSMH-
MOMEHM37378b] Fgagbommos 53 >d0bnbEMOEO MO LOTSH-
MMEIMHM3130L MFB0. JgHdm ©OGE30m0 LOJBNS6MBOL BgxAmMFAgdNL
3969MB0mMI30L 307 JJHdm B30 MMHAOE0DI(300B0 LIS The Public Safety Command Center is actively working on a project that
8(3370M00M30L ©FBIENMNS 9970 93370l FMFAMBS, VMO involves the development and implementation of the security guard
38 michzoBoboEnobomgal. training program in Georgia.

bodmgoEMIdMngn  YLOBMHbMIdnb Bomogob (3960  oF-

G0gME 8g3>mab 3MdmIebg, HmOImOE 3Imobbdmeb 8333 Moreover, within the Private Security Service Inspection Sub-division, a

m330b 3oEd8bo@Is0L 3MmaMmodol F37865-8309853380b> unified electronic portal is developed for private security activities in ac-

©67H3850  boohmgganmBo. cordance with the requirements of Law of Georgia on Private Security Ac-
tivities. The software development/implementation process is currently

49Mdm (33000 1OFANSEMINL FOBIMBOMIIOL ROHZMIdT0, Y- ongoing.

3O30930 d1Y39 JIHIM EO(E30010 LOJFNSBMBOLMZNL, JJHIM IGEZNCN
1OJANOEMBOL FJLoObId LdJOMZgIEMML JOBMBOL dmMMbmMZzBdMSE
BgLOBNLOE, JHNSBO JIMgIBHHMBYMO dMMGIMO. d3godo dnd-
©06OMHIMAL 3thmaModgmo YoM ybzgmgmupol 87139 353gd0-wo-
B69Ma30L 3hmgLO.

N6L3IIBNAMIBNL LIBBIAMIICM INSPECTION DIVISION

LOHMPOOMIBNNZO NBOIRHMbMIBOL BoMZ0L (396G ,112"-0b Inspection Division of Public Safety Command Center “112” exercises con-
06L37IBOMIJ0L LEBIHMZIMM FohB3MYMBL BmMLBLOLMIOS trol over compliance with the requirements of standards and rules by
807 LEHIBEIMEIB0LS S §3L730L BMmMbMZBIMS (33O JMB- employees; carries out planned and unscheduled inspections; works on
AOmmb; Bom 373800H > 5H0393807M B38mMEBYBL; BBomdlb detecting, preventing and responding to violations of disciplinary norms /
©ObLEN3MOB=HO BMHBB0L/LOFOMM3ImMMY JoBMBIBmMME0L Georgian legislation. Based on the identified shortcomings, submitted
©ohmE130b BJEOL 3oBMEMIBYY, 3hna3IBE0LS S LEABOEM applications / complaints, the division carries out an official inspection
oBOM3D. BoBMEMIBOMO boha1bgB0b, ByBmbmO 36RO and prepares relevant information / conclusions.

3980L/LRO3MIB0L LoBYdzgIMY, SbMMENIIMIAL LEBLELbYMIMOZ Furthermore, the Inspection Division oversees the protection of the inner

98m§agaoL o FgbadaBobo (36mMg0L/LIZEIZOL BmMBDOEIBIL. and outer perimeter of the 112 administrative buildings; develops recom-

mendations on professional training and incentives for 112 employees.
06b373&NMI0L LEFT>HMZIMM d1I3] JMBEBHMMEL YFI3L 112-0b

9009060LEHMOENHEMO FgBMB730L Fnd S Foh] 37N MHOL O(330L In order to improve service quality, the division constantly communicates
mmBOLANJAIAL; BNBNBO37L M1YMBIBERSENJL 112-0b MOBSBBHM- with operators, dispatchers, shift supervisors and other employees of
Mo 3HMBILOMMO 2OIBLOIBOLS O Fobomobgdnl Bbobga. Operative Response Division.

9mALObYMIBOL bahLbNL 3o7drMdLiydnL dnbbom, 89wdng hyyndBn
0900065hgmMAL JMBYBOJIENS M3IMOBHMMIIMOB, OL3YERIMNId-
M6, 33MOL YRMOHMLIINO6 S MIIHOEOYMO BIHZOL LOFTINMZI-
mmb bb3d> 30BSFOHMBMISN.

112.GE | FB.COM/112.GE I 13



JM3ISESNIAN SA6NLINIIIAN

ANNUALEVENTS OF 112

13

11 01083A35CN - 112-NL CCD

2021 Fmob 11 09939M35mb LdBMISEMIPBHNZ0 YLORMMbMIdOL Fohmnzgnb
(396¢M0 , 11285 dbmpmomb 80-by Bgd J3999BoLmSE Jhomow 112-0b
©m) >SmB0T6D.

112-0b EMILMI6 WOFOZTNNJd0M, BNBIFI6 LTINS BNBOLEMAL, 3ObESEY
3mMAIMOYHOL, 3Hdd67300, Y3aemd M3IHOBHMMO Fommdnb bogjimom
OOFOMEOMZMD. B33, MPYLOOZ0L (IBEHMOL PYBHMLL, JOOJES LdTNBOL-
GOML F3IMOMBO ,306LOINMIINMO EOALOLHYNHIEOLOIMZOL”.

2009 F9cmb, 930m3mB0b0o8, J3Hm3oMnod76¢ 85 O J3Hmbodima 11 m38gMaoemo
112-0b EmYE 3o0MoEbo©IL. 11 17x39M3omb, MHmammi boJomhozgmmm, dbJ39,
Abmxmomb 80-bg 8930 J3799560, 8o Immoab, g3Hhmyo580mMab F93Hh0 bobgma-
Foxmado, 112-0b mgb omb0db65376.

Jmeanunns eI

3mmoE00Lb EMILOE ©OI3BNMIN 396JFNLOIE dhdmEOBTo FYEo-
Boemo 3obLYJPNMNI MO FaemomobmZnb BoboFSE Lo JdJMS LITNBOLEMML
30hzaamo bohnbbob gmmom 3oBLbaJmMId Mo EOLILYMHI3OLIMZOL BLL
LLO3 LOLMPSOMIINN30 NLOBHMbMIdOL Bohmzol (336 MO ,112%-0b
©0MJJEHMMN, 3oMMAN SAHLMTINMO, LIZOMOMZLD.

20939, B3EOMOMBOm ,356LdJPNMIINMO EILISMINLMZOL* BLL LLOS
LOBMPOEMIJMNZ0 FLOBRMHMbMISOL >N MIOL (396¢ M0 ,112°-0L M3gho-
AMMO, MM MIIMBFOZD, LIFNMOMZMD, 356 LFMMO® 653D Dohnb
LOFYOMPB0M SboMASBMO FoBOIOENL LOEMEbMMY AOLIIHANBS.
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11 FEBRUARY - 112 DAY

On February 11, 2021, the Public Safety Command Center “112”
celebrated 112 Day with more than 80 countries around the
world.

Regarding the 112 day, pursuant to the Order of the Minister of
the Internal Affairs — Vakhtang Gomelauri, all operators were
awarded Certificate of Appreciation. Furthermore, Head of
Rustavi Center was awarded medallion for "Special Achieve-
ment."

In 2009, European Commission, European Parliament and Euro-
pean Council announced February 11, as 112 Day. February 11 is
celebrated in Georgia, as well as in more than 80 countries
throughout the world.

POLICE DAY

On Police day, Giorgi Arsoshvili, director of LEPL Public Safety
Command Center “112” was awarded the first-degree Medal
of the Ministry of Internal Affairs for special merit in the fight
against the pandemic.

Moreover, Tamar Lemonjava — Operator of LEPL Public Safety
Command Center “112” of MIA was awarded medallion for
"special assistance" as she saved young man’s life through prop-
erly managed call.

63333010 EJB3NL LIIAOdBMANLM CCI |

|INTERNATIONAL DAY FOR PROTECTION OF CHILDREN

112-06 33060 833333d0L IXOTEMIdY

2021 Gemob 1-9em 0360LL, 066 LOFBIS LOBOBOLEAMML LLO3 LodM-
3900MJ3M030 PLOBHMbMIJOL Bohmznl 396¢™N ,112°-Dd, 4 ImbONL
,112-0b a80Mhnl* Fmogdd 80o6030. BmMbaMEJddS Y33moby 8dndy O Ao-

5979396 790193380 bbgd >OBN6730L FoOLOMAJBSMD, AOIYYWLIdIMMO
©ob3>MJd0L BMIYHYY POMYMO® IMIJIUL.

3hmadd0 ., 112-0b 38ohn” 2016 Femoob bamiogmgdo. 3hmaddob Komamddo,
9M3Im Faemb gomom33380 J53JMo 0b BmdOM©ON, HmMIJmBoE domommo 8mdo-
mModgm3hngn 3ob5bobI3J3MMBS 3odMNhNBS O JoM3o® 0GNL, 017 MMFMM b
8m0db 3000 9©I3 8980103339580.
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REWARDING HERO CHILDREN OF 112

On June 1, 2021, the Public Safety Command Center “112” of
the Ministry of Internal Affairs awarded the title of "Hero of 112"
to 4 teenagers. The teens called the emergency number in a
timely manner to save other people in the most difficult and
crucial moments.

Project "Hero of 112" has been implemented since 2016. Within
the frames of the project, teenagers who have displayed high
civil responsibility and know how to act in case of emergency

situation, are awarded annually.



!
h

11 M383A3SCN - 112-NL CED
FEBRUARY 11* - DAY OF THE 112

i |

ameaunns ee
P9LICE» DAY

\




1 4 bL3IAMIANANLA M36ITIAMISIR
INTERNATIONAL COOPERATION

LODBMASEMIMNZ0 NLORMOMbMIIOL BohmZznL (396 H0 , 112" Bongmo
Femob 3o6353(mmd5T0 LbzoILbZS J37960L IMIASEOSL FOL3N6-
dommL.

2021 Fgmb 396¢M3> 3memmBI00L 06356 LOFJFJS LEBNBOLEMML
FoMdmBoa)bmadL, INL-ob dSbom bgmaddmzgobgmb, agthadsbon,
3mmBImOL, LOdJHIBINL, S3LAEAMNNL, LORMIBIJNNL, JL3S6JNLS
©d MOG300L 8949380 MBoEMIRL, SBgMHNJNL BJgHoId MO BEOEI-
30bL LOYMAML MHIFOMBYMO PYLOBHNbMIBOL MBOGEIML, 2JndL
«emo6ob o bmBbymoL 3mMmoENNL IMIRSEOL FI3HJAL PIL-
306dmo.

LEYOINId0 >EANMDBY 39x3626 (396EMNL YBomM3NL L3IEOBOIL ©S
©IGIMYYH0 0BRMHDSE0S F0nmab, HmamMdE 30dnbaty, SbJ3)
©937300mm0 3hmgj@ganlb Tgbobgd.

112-b, 336MII3B0EG0L BVOBIBLIFHN BbIGEISTIGN0), LILOL
J8MBB6MdO H33I&IBOL LOLAIBD BIPIIBY

2021 Femab 22 53homb 8065356 1FJEJMS LOTNBOLEHMML LdbMYS-
©MI3HNZ0 LOIBRHOMBMIB0L BHmZNL (3363, 112"-b, 93thmgogzBnarhol
B0BBLYMN FbOMOFINHN, 31BIJMMZT SMFHZNMMBS - bbb
S0MI36MB0 Jo3JNHJ30L LOLEJTS AOWOI(3O.

dmB0B6YmMO $336040 LOLODMIHM TGO 396]GId80, Jghdm,
LOYHDITMHOLM >JHM3MHEJIOL BHINOGHMHNNSDY ITMBE OIS
©O 3500 LYY, MMM BgBMBLZMI, d1Y3J, 3BLZMIM
93093MMd 654501 IMBOGMHNBN bJdd, oG YuoBHmbmganL
oMM LEBHIBIMAL YbHYB3gIMIMBL.

dMFNHZOMMBOL FJdx65 3nMOENOL LIJHMOTMHOLM MhgSBObS-
(300b Bngch 2oBbmMM 307NN 3HMIJEHOL - ,13(HMIdZTOMN PYLORM-
0bmM3d0LOZOL, SB63MNTZMOIBNMId0LS O EOBIFOPYMOL Fobo-
SMA©J3 dHdmmobmznLb LdJoMmZIMMB0 (SAFE) - 0BEJAMOMId MO
LOBMZMOL MG (SAFE IBM)" - om0 gobbmmngmo.
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Public Safety Command Center “112” hosts delegations from vari-
ous countries during the entire year.

In 2021 the Center hosted representatives of the Ministry of Inte-
rior and Administration of Poland , newly appointed head of INL, li-
aison officers from Germany, Poland, Greece, Austria, France, Spain,
Latvia, Regional Security Officer of the U.S. Embassy in Georgia —
James Ullin and the delegation of the Police of the Republic of Arme-
nia.

Guests got familiarized with the specifics of the work of 112 and
received detailed information about ongoing and planned projects.

112 WITH THE FINANCIAL SUPPORT OF THE EUROPEAN UNION WAS PROVIDED
WITH MODERN EQUIPMENT SYSTEM OF FACE RECOGNITION CAMERAS

On April 22, 2021 Public Safety Command Center “112” of the Min-
istry of Internal Affairs was handed over modern equipment system
of face recognition cameras with the financial support of the EU.

The equipment has been installed at border checkpoints, in par-
ticular at international airports, and will monitor the flow of both
incoming and outgoing passengers, ensuring a high standard of se-
curity.

The equipment was purchased within the framework of the project
"EU4 Security, Accountability and Fight against Crime in Georgia
(SAFE) — Integrated Border Management (SAFE IBM)" implemented
by the International Organization for Migration.

a ‘ |
| I8
baamﬂd@mﬂbﬁﬂan i

auo@ﬁmbmﬂbl’lh
3)F0300 BI60R0 ‘ b



60060 63263030 | ANNUAL REPORT | 2021 112

13

30003MLIBIMZAIIEIM LOLAIBISOL BIBINTIEIBY - J39960L
95L3EHOd00, IHOMMNGIGTM MMISENJBLO O .7 83 FahEo-
mgdbg 300IMLOTJMZIMYYMIM bLobLEHIFJd0L dMBESIO,
OMoBJMJd 300 3000JMISBIHNL OTIMBESYJdS, o3 bamb
B99F9maLb ©o65Foymolb Foboomdmaay dHdmmol o
SANBOLEMIGOPM LOTIMNOMEIMMZIZIND BOJLOGEO.

LTI LORIIEANL SMBAEAMIANL LIIBNTOL BMIBIIY - 3nEY-
mLOFJNZIMYYHIM LOLEIJFJd0L AMBEOYOL LdBYdzgmMby,
LOFYOMM LOAJIMOL JMBEHMMEMOLY S LogOM FmMdhomdnl
SF060LEMNMIdOL B0, LoJothmggemmMb LOYHMSTMHOLM
©> oo LdbgmMAFoRMdMNzn B60TZBIMMBOL LoSZEHMIM-
30mm 3bgdbg 9hobodmgd 50 bdBYOMM LohJOHOL JMBEMOM-
mob bYJ30930L AMFIMBY, HdE bamb FgPFTIMIL Logbom
LORMMbMIB0L 363G INEIIL.

363(MBEIFIC0 33606C0IBI - 112-0L B3NN S3MNJSENOL
,112Georgia“ 3060bmMJ30, B96J(30730L ©OTOGJdS S hJEO-
Do060; 91737, 112-0L 3hmaMoBaL ,ERC* LKMo 3o6obeMgss.

53639 OAB3000 LYIBNBMBI - B(33eMIBOL FOOTDOIS0L
3hma™od0b 8799853930 O ©O6xM3 LoJothmzgmmBo.
3HmaM30L SMNSMIBS FoBMMIBNL batholbob gob3nmaMadnl
9OHmM3z69mo (396@M0L ngh, Moms 9(339mgdnbogolb Bgbod-
m3y33emo 0gmb bdbgMAFToBML dogd dmOdMId YO Lbyh-
A0BOZIAIO0L 3(390d.

3065M363300L LILOL ABMBBEMBO LOLGIFNL BAB3NCNIEAIBI - dchm-
3360 9om963dmIMBL 30IMLOTIMNZSMYYNHIM LOLAITOL
3°0mMy9693000 30himzgbadnb 0IBEHNBOZENL, o3 bymb 8g-
N79MAL ©OB5BOPMOL Foboomdmga dhdmmaby o djdbomm
30 365/ 493930.

2022 606 33addaN
PLANS FOR 2022

DEVELOPMENT OF VIDEO SURVEILLANCE SYSTEMS - Installation
of video surveillance systems — at least 300 video cameras,
nationwide, at priority locations and so-called black spots,
which will contribute to the fight against crime and the detec-
tion of administrative offenses.

ARRANGEMENT SECTIONAL SPEED CONTROL SYSTEM - through the
installation of video surveillance systems, arrangement of at
least 50 average speed control sections on roads of interna-
tional and domestic importance of Georgia which will contrib-
ute to the strengthening of road safety.

SOFTWARE UPGRADE - Updating, feature-adding and redesign-
ing mobile application "112Georgia"; Moreover, a full upgrade
of 112 program "ERC".

PRIVATE SECURITY SERVICES - development and implementation
of a security guard training program in Georgia. Recognition of
the program by National Center for Educational Quality En-
hancement in order the guards to be able to receive state-rec-
ognized certificates.

DEVELOPMENT OF FACE RECOGNITION SYSTEM - The project using
a video surveillance system, ensures identification of persons,
and thus, further strengthening fight against crime and the iden-
tification / arresting of wanted persons.
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36mM30 LOLEHJFOL EOBIMAZS YbHMB3gMIMBL 30hmzBEIdNL tomatic voice recognition system provides instant identi-
990L0gM 0IBGHNBOIOGEOL, o3 bamL FINFIMBL ©O6SBS>- fication of the person, which will help to prevent and com-
mob Foboomdogy dhdmmoby ©d 3hy3gb30b. bat crime.

b3(M3960 16H0L OIBIEB3) - 93BMBSGHYMHN bdmzgabo S0mo- INTRODUCTION OF VOICE BANK - The introduction of an au- 0

33639 30330 LR3I IC(M 30CIMLYBINIZAIIEIM DEVELOPMENT OF MANDATORY VIDEO SURVEILLANCE SYS-
LOLAIBOL BIBINTINEEIBI - LdFONMZIIMML BMIZHMINL IWAY- TEM ON THE OUTER PERIMETER - Based on the ordinance of
B0omgd0b LOBYIZIMDY BFOBIMMZEIdS MNEIBLOMIS MO the Government of Georgia, the range of licensed institu-
©oFgbgd9mgd330L  bL3gG™O, OMIMIdLOGE JJ6gdom tions, which will have the obligation to provide video sur-
39mMEJdYmMIdY, PYoMhybzgmygmb asdy 3xHhodgddob veillance of the outer perimeter, will be expanded, thus
300IMIMBEGMOMMO, hoE bamb Jg9nFImaL ©o653omob contributing to the fight against crime and strengthening
F0boomdmIy  dhdmmobs @O  LobdMESEMIdh0z0 of public safety.

LOBHMbMIOL 3963 INEII.

o 300IENNIE-0IIBNIIEN 33O 3BILDIBY UPGRADING THE MATERIAL - TECHNICAL BASE 0
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